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Kenosha  County 

Human Services Committee Meeting
Tuesday, April 11, 2017 - 6:00 p.m.

Administration Building
    2nd Floor Committee Room 

   
Agenda 

      

NOTE: UNDER THE KENOSHA COUNTY BOARD RULES OF PROCEDURE ANY REPORT, RESOLUTION, ORDINANCE OR MOTION APPEARING ON THIS AGENDA MAY BE AMENDED, WITHDRAWN, REMOVED FROM THE TABLE,
RECONSIDERED OR RESCINDED IN WHOLE OR IN PART AT THIS OR AT FUTURE MEETINGS. NOTICE OF SUCH MOTIONS TO RECONSIDER OR RESCIND AT FUTURE MEETINGS SHALL BE GIVEN IN ACCORDANCE WITH SECTION 2 C OF
THE COUNTY BOARD RULES. FURTHERMORE, ANY MATTER DEEMED BY A MAJORITY OF THE BOARD TO BE GERMANE TO AN AGENDA ITEM MAY BE DISCUSSED AND ACTED UPON DURING THE COURSE OF THIS MEETING AND ANY
NEW MATTER NOT GERMANE TO AN AGENDA ITEM MAY BE REFERRED TO THE PROPER COMMITTEE. ANY PERSON WHO DESIRES THE PRIVILEGE OF THE FLOOR PRIOR TO AN AGENDA ITEM BEING DISCUSSED SHOULD REQUEST A
COUNTY BOARD SUPERVISOR TO CALL SUCH REQUEST TO THE ATTENTION OF THE BOARD CHAIRMAN

Call to Order / Roll Call
Citizen's Comments
Approval of Minutes
Resolution to approve the Appointment of Nina Taylor to the

Kenosha County Workforce Development Board
Documents:

Taylor -WDB.pdf

2016 Financial Status Update Report for December 31, 2016 – Laurie
Staves, Kenosha County Human Services CFO
Documents:

DHS Committee 2016 Year End Report.pdf

Resolution to convert Public Health Nurse position to Population
Health Project Manager for the Kenosha County Division of Health
Services – Robert Riedl, Director - Division of Personnel Services
Documents:

Population Health Project Manager.pdf

Any Other Business as Authorized by Law
Committee Members Comments
Adjournment



KENOSHA GOUNTY
BOARD OF SUPERVISORS

RESOLUTION NO

WHEREAS, pursuant to County Appoi nt 2016117-52, the County
Executive has appointed Nina Taylor to serve on the Kenosha County Workforce Development
Board, and

WHEREAS, the Human Services Committee has reviewed the request of the County
Executive for confirmation of his appointment of the above named to serve on the Kenosha
County Workforce Development Board and is recommending to the County Board the approval
of this appointment,

NOW, THEREFORE, BE lT RESOLVED that the Kenosha County Board of Supervisors
confirms the appointment of Nina Taylor to the Kenosha County Workforce Development Board.
Nina Taylor's appointment shall be effective immediately and continuing until a successor is
appointed by the County Executive and confirmed by the County Board of Supervisors. Nina
Taylor will serve without pay and will be succeeding Adelene Greene.

HUMAN SERVICES COMMITTEE: AE Ney
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Michael Goebel, Chairman

Dayvin Hallmon, Vice Chair

John Poole

Andy Berg

Abstain
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Leah Blough

Rick Dodge

Subject:

RESOLUTION TO APPROVE THE APPOINTMENT OF NINA TAYLOR TO THE
KENOSHA COUNTY WORKFORCE DEVELOPMENT BOARD
OriginalEl Corrected fl 2nd Correction E Resubmitted E

Date Submitted: April 12,2017 Date Resubmitted

Submitted By:

Human Services Committee

Fiscal Note Attached E Legal Note Attached E

Prepared By:

John T. Jansen "'Y"il,í tr),na^,

Greg Retzlaff



COUxTYoF KnNoSIIA
Onrrcn oF TrrE CouNry Exncurrvr
Jim Kreuser, County Executive

1010 - 56th Street, Third Floor
Kenosha, Wisconsin 53 140

(262) 6s3-2600
Fax: (262) 6s3-2817

APPOINTMENT 20 16/17-52

RE: KENOSHA COUNTY WORKFORCE DEVELOPMENT BOARD

TO THE HONORABLE KENOSHA COUNTY BOARD OF SUPERVISORS:

Placing special trust in her judgment and based upon her qualifications, I hereby submit to the
Honorable Kenosha County Board of Supervisors for its review and approval the name of

Nina Taylor, Director
Division of Workforce Development
8600 Sheridan Road
Kenosh4 WI53143

to serve on the Kenosha County Workforce Development Board beginning immediately upon
confirmation of the County Board and continuing until a successor is appointed by the County
Executive and confirmed by the Kenosha County Board of Supervisors.

Ms. Taylor will serve without pay.

Ms. Taylor will be succeeding Adelene Greene.

Respectfully submitted this 161h day of March,2017.

t

/*
Jim Kreuser
Kenosha County Executive



COUNTY OF KENOSHA
OFFICE OF THE COLINTY EXECUTIVE

JIM KREUSER

APPOINTMENT PROFILE
KENOSHA COUNTY CqrVrrvilssror,*s. coupurrnns. ¿ noaRns

(Please type or print)

Name: Ah,.o- [ui,^r, Iov
First Middle

Residence Address: ()

Previous Address if above less than 5 years

Occupation ':rr¿t ti\

Last

( t t^rf 53

Þiyec*cr ¿f
Title

tJ( lo¡i,ir¿rrf

!;.<tV3 -tSc(t

Company

Business Address: 3G,Òô .

TelephoneNumber: Resídence I'iC,:) 811,7 Tlg Business (.rua) trt 7 - 'r 5L,{
',i

Daytime Telephone Number: l'.ac,:¿) t",cl1- 7 sÇ'l

Mailing Address Preference: Business (f, ) Residence ( )

Email Address: l¡ì r rl , *c¿ lcl,- t(<,to: I
Do you or have you done business with any part of Kenosha County Government in the
past 5 years? Yes ( ) No (X )

If yes, please attach a detailed document,

Affiliations: List affiliations in all sen¿ice groups, public service organizations, social or
charitable groups, labor, business or professional organization,and indicate if ii was a
board or staff affiliation.

( r* fùisCo'ti,' t €n'tJ'i
í t1€ hf
l-,
¡?¿rrrl¡¿r,6

Special lqterests: Indicate organizations or activities in which you have a special interest
but may not have been actively involved.

*Ifrnore space is needed, please attach another sheet,



Kenosha County Commissions, Committees, & Boards
Appointment Profi le - P age 2

Governmental Services: List services with any governmental unit.
NJ /A

Additional lnformati on : List any qualifications or expertise you possess that would
benefit the Board, Committee, Commission, etc.

-l ..\'¿r lÙt,, {'\
l1

. ...t
{ qt(l vr I

LÙ e
Y lit ltalslct

ftC_gnflict Of lnterest: would be
.--r:f [r/1in1
tnapproprraté for you, as a curent or prospective

&'ds.

appointee, to have a member of your immediate family directly involved with any action
that may come under the inquiry or advice of the appointed board, commlsslon, or
committee. A committee member declared in conflict would be prohibited from voting
on any motion where "direct involvementÍ had been declared and may result in
embarrassment to you and/or Kenosha County,

a'L/t /¿
Signature of N

3- t t-t7
Date

Please Return To: Kenosha County Executive
1010 - 56th Street
Kenosha, WI 53140

(For Offrce Use Only)

Appointed To:
Commission/Committee/Board

Term: Beginning_

Confirmed by the Kenosha County Board on:

New Appointment_ Reappointment

Previous Terms:



Nina Taylor, M. S.'lù(/.

20579 82"û Street, Bristol, \ù(/I 53104 Ninataylotl 1 3O@gmail.com Q62)8e1-77r8

QUATTFICATIONS

o Self-dirccted c¡itical thinker pursuing a challengingrole to maximizc proven lcadership cxpcricncc, business âc¡¡rlen,
knowledge, and a passion for proccss irnptovement to cnhance orgenizational perforrunce, reliability, human capitd
development, and operational sustainability. Skills includer

. Quality/Risk Management

. Budçting/Forecasting

. Education/Trainiog

. Iæade¡sluÞ Devdopment

. Public Spcaking

. Project Manâgement

. Strategic Operations Management

. P¡ocess/P¡oductivity Optimization

. Customer Sewicc

Known for e collabotativc style and successes in directingmultidisciplinâfy tcâms in a variety of settings in u'hich outcomes alc
devcloped, waluatcd and o<ecutcd upon to foste¡ cfEcie¡¡t hþh-reliability ser,rices

PROFESSIONAL EXPERIENCE

Deparuent of Child¡cn and Families Division of Family and Economic Secutity Madison, wI l0/2O12 to p¡cserit
Site Lcad lor Fcdual OIfrcc of Child Su¡tpo¡t EnÍotccmcat Pucnt Employmettt Dcmonsnatìon Pmþct

¡ Develqp and irnplenent iritcn$ive cnployrncnt end parcnting ptogramming fot 375 rion.custodiel palents

. . Collabo¡atc with lfloA, DV& Iø2 and FSET cmpbym.ent progrrms and monitor non-custodial pârent outcomes
r ManaF intcgrity of evduation desþ with thc Univenity of Wisconsi¡r¡" Instin¡te for Rcgeerch on Poverty
o Coupose grrnt leports end continuing applications for the Satc of V6sconsin and thc Fcdcnl Of6cc of Child Support

Enfotcemcnt. Managp contracts v/ith Goodwill Indusuies and the !üisconsin Depacnrent of Childrcn and Families.
. Manage $1.15 million budçt for Supporting Patcnts Supporting Kids operations
o Provide outcomes and prcsenbtiors at statc and national confe¡enccs

Kenosha County DHS-DIVD Child Support Program Kenosha, $9I 5/2000 to p!ÊscDt
Collectionc Superubor

¡ Coo¡dinate collection strategies to support complialrcc, consistcnt quality outcomes, ând assess cost effectiveness by way of
anal¡ics, sr:mmary/ttend anaþs, performaucc lc¡roting and legal consuhation. Child sçport collections hevc inc¡cesed
14.650/0 sincc Ma¡ 2üD.

¡ Manege and faciliate ioint operations and proccdures with the Kenosha County Circuit Cou¡t, She¡ifPs Depa¡tmeng Dist¡ia
Attorney's Of6ce, IØorkfo¡ce Devdopment, Economic Support, and Department of Child¡en and Femily Serviccs. Implemcot
special ptojects and performance imptovement plans.

¡ Manage $776p00 in conüâcts and budgcts for Sen¡ice of Process, Gcnetic Testing/Health Dcpartment, I¡cate Scrvices, and
the Kcnoshe County Cle¡k of Ci¡cuit Coutts/Family Coun Commissiooe¡'s OfEce Coopcrative Agrccmcnt

. Request for proposal and cotnpctitive bid reviesrc¡ fo¡ lGnosha Couaty Child Support coatracts aod previous Kenosh¡
County Husaa Services Request for Proposal panel member

o Conduct.Administrati'¡c ¡"o¡"- ¡¡ger¡ngs and tcndc¡ decisions fo¡ DCFS Rehabiliatiræ Revicr¡r Headngs. P¡ovide domestic
violence rel¡ted Good Cause Hearing derc¡rninations. Negotiate child suppott lump sucr payments for the Counry and Sute.

o Anlyze locd, st¡te ¡nd fede¡al l¡ws and policics. Rcvien' and snrdy evidenccd besed pncticcs. Dcvelop sandard opuating
ptocedures, produce training mariuals rnd providc staff training,

¡ Conduct outreach to the Kenosha County Detention Ceoter and the R¡cine-Kenosha Conrmunity Action Agcncy to provide
child support resou¡oes and promotc Kenosha CountyJob Center employment service¡ rnd incone meintena¡rce prognos

o Other responsibilities indude membcrship in Pl¡ccmcnt Rcduction Cotnnitrce, Prct Tcam, andJob Ccnter Servicc Delivery
Tean. Sate and local Ofûcial Corrcqpondence Liaison ¡nd Administr¿tive Cornplaint Fect Finder, Statc Functionat 

'{gcncy
Secudty r i"ison (FÅSL) and Civil Rights aainiog compliance monitor for the Bu¡eau of Child Support

EDUCATION / TR^ôINING

LoyolaUoive.rsþ
Mactctv ofSodalVodc
Child¡ea and Femillec Concen tretion

Chicago,IL 09/20ff)



Kcnocha Humen Dcvclopment Scn¡icc¡ Shcltcr C¡¡c 701ú-5/08
.r\pplied Bowen Famly Systems Theory in daiþ intcractions with dicrrts. Implernented creative open housc ¡ctivities fot fasrilies and dcvdoped a

farnily componcnt for operations.

LICENCES ^AI\TD PROFESSIONAL MEMBERSHIPS

Univetsity of Cdifomi¡, Irvine
Bachdot of Arte, Sodal Ecology
Summg cum Leudc

Inrine, CA

INTERNSHIPS
P¡ofcseiond Scn¡icc¡ C*oup Intcaeivc In-Honc Sen¡icce

r\ssess, treat and educate multi-¡noblan femilies. Providcd in-homc famiþ thcrapy utiliziog Functiond Family Thoapy Model.

Msconsin Chüd Support Enfo¡ce¡nent.A,ssociation
Avard¡ aad Noniaøtio¡¡ C-omaitt¿c Mcnbc¡

Hopc Council for Alcohol anil Oùcr Dnry Abuse, Kenosh4 rt?isconsin. Boa¡d lvfember since 2010.
Patt Vìcc Pnddnt, Pøt Sentary

Kcnosha Corrrty ïüomcn's Substance Abuse lùforþroup

Kenosha Unity Corlition

PRESENTATTONS, PROJECTS AryD AìTARDS

Hospicc Alliaoce Voh¡ntcer

ConductJob Center Humen Scn'ices Buildiag tours fot Carthage Collcge Social Work Sn¡dents

Gatcway Technical Collcge Dt Martin Luthet King Jr. Planning Committec Membe¡

NinaTaylot, Pagc2

06/1993

6lo8-7loe

Cu¡¡ent

P¡esident

Cur¡eat

Crrrcot

2005 to P¡csent

Cur¡cnt

Cu¡¡ent

2m,6-2012

2006-2007

St¡te-Vtrle Lien Docket Implementetioar, SherifPs \F¡rrant Project, ¿nd Cou¡t Order Convcrion Project whcteby 3"500 child zuppon orders
vrc¡e modified with tle lG¡oshe Couaty Frmiþ Cou¡t Success6rl petrccehips with the courte ¡nd l¡ur cnforceaneat to maximizc collectionr,
ogeditc court prccessing, and comply with etatutory changes ¡nd gtate rnd fcdcml gridelines.

Lump Sum Relerec Progtam do'cloprnent and implcrneatation, ?togram iacte¡¡cs child support collection¡ f1f),000 ¡¡¡¡ually md reduces
inc¡¡cc¡¡tion levÈIs and Ke¡roche County Shetiffs De¡rartarer¡t costs. Since 2003 the progtam h¡s collectcd over t1,800,000 for families.

Dcreloped Pro Sc Iægal Clioic for indigcnt child support patenb in coordination wiù the ELCÀ Out¡each Ceoter end locd rttomcys

Noqrin¡ted and¡eceivedMsco¡sio's Child SuppottProgam of theYc¡¡Àur¿xdin2}l4 forthcKcno¡he CountyChildSuppottÅgency

Msconsin Brueau of Child Support end Il4isconsin Child Support Enfo¡cement Âssociation conference ptesentetione. Receot plesentations
involrrcd infomration on ernploymeat scrviccs, child suppoft partnef3hips with wo¡kfo¡cc p¡rgrams, and employucnt fo¡ non cu¡todial
Pa¡erts,

Nation¡l æle-confelence presentâtiørs pþvidcd fot the Univetsity of Wisconsin" Institr¡te fo¡ Reseuch oa Povcrty in tegerd to l(cooshr'¡
Supporting Parents Supporting l(ids cørploymeot and parenting progrecroing

National Child Suppot Enforceûrent Confeter¡ce Àugus! 2015 prescntation featudng changing thc cr¡Itr¡¡e of child mpport aod connecting
cùild support progtams to crnployocnt services

lvfary Iou ¡nd ¡l¡thu¡ F. Mahonc Fund 'T-iving Legend" z\urarrt, 2016

"\loluntee¡ of theYeet'', Woncn's ¡nd Childrcn's Hotizons,2fl)3

VOLT'NTEER

Kindness Iícck Mcmber

Angcr Management Fcmale Inmate &lucatot, Kenosha County Dctention Cente¡



Kenosha Gounty Department of Human Services
ate2016 Financial Status rt

Draft
(Unaudited)

NOTE: No entry indicates a projected breakeven stotus at thot døte or no within that Dívision.

Aging & Disability Services

Children & Family

Health

Medical

Veterans

Workforce
Net Add¡tional levy Needs

5652,256 covered withìn øbove divisions surplus.

Notes

Adjustment tromL2l28l2O16 includes additional payables and year end
insurance chargebck of $64,978 (Note: add'lfunding reimbursement for
total ins chargeback = $2,180).
Adjustment from t2l28l2Û1:6 includes additional payables and year end
insurance chargebck of $587,765 (Note: add'l funding reimbursement
for total ins chargeback = $208,782).
Adjustment fromL2l28l2OL6 includes year end adjustments for
receivables and payables and year end insurance chargeback of
5270,988. (Note: add'l funding reimbursement for total ins chargeback -

s91,108).
Adjustment fromL2l28l2OL6 includes additional payables and year end
insurance chargeback of 5L9,924.
Adjustment from L2l28l2OL6 includes year end insurance ins

chargeback of S10,941.

Final

f-2l3f-l20L6as
o¡O3l2ol2oL7

$ 51,520

S (813,979)

S 239,9s7

$ 44,195

s (9,526)

s

s (487,933)

t2lSLlL6Est
as of

Lzl28l2OL6

s (94,000)

$ (1,264,000)

$ 44,000

S 23,ooo

$ (9,000)

s

s (1,300,000)

09130120L6*

s 2L7,OOO

$ (531,5001

$ 65,900

S L9,2s2

$ (s,¿r+)

s

s Q34,7621

06130120L6+

S L7s,77L

S (47s,500)

S 5o,ooo

3,100s

5 (g,a¿zl

s

s (2s6,071)

03l3Ll2OL6

$ 149,083

$ 388,ooo

$ 5o,ooo

s (21,085)

s (8,927)

s

$ s57,071

s 1,2s3,817 lldj
ltns

ustment from t2l3L/20L6 includes additional payables and year end
chargeback of 5631,395.

$ 569,114S 410,962s (73,346)l $ 312,e36
Brookside Care Center (Under)

Over Budget

1



Division of Aging and Disability Services DRAFT
2016 of Mental Health Services h December 3L,2Ot6

state lnst¡tutes

Days 1623

L,t37Avg

Totals s L&qs,aoq

YTD Actual Reimbursement

Hosp¡tal & Inoat¡ent Psych

Days

Avg Cost/Day

Totals

Totol Inpot¡ent Services - Prior Year 5

Outpat¡ent Services

Outpotient Services - Pr¡or Year

5 sq,ogz

s

425

8L0s

344,000s

5

Residential

Days

Avg. Cost/Day

Total Residential Placements

Res¡dential Placements - Pilor Year

Pharmacv Services

2016 Monthly Avg Persons Served

Monthly Avg

Total Expenditures

Services - Prior Yeor 5

s

s

5

2,2O8,724

7,736,077

t6733

r32

15

1000

5 15,000

Estimated

Annualized Over
(Under) Budget

s 746,974

s (306,949)

s 44O,O2S

s (108,055)

s 74,846

s (7,7eel

s t23,L67

s s22,784

2016 Annual
Budget

3131/20L6

Actual

6l30l2OL6
Actual

813tlt6
Actual

\2l3tl2Ot6
Actual

869

!,TTO S

T75L 2284 3092

T,L73s 1,098 s r,ro¡ s

$ s6+,¡so 5 r,92\,9L7 S 2,sr9,964 5 3,442,094

5 (218,883) S (s11,s17) S (71s,e48) S (S4s,sl.6)

NET State lnst¡tutes ls 74s,467 s 1,410,400 s 1,804,016 s 2,ssz,szl

t4 t7

7t8 s

22 51

726s 6s6 s 736 s

S 9,196 5 tz,2o6 S 16,200 S ¡z,osr

Totallnst¡tutes/lnpatientServ¡ces S 2,189,604 Is 7s4,6s3 s 1,422,606 s !,82O,2t6 S 2,629,629

S szs,gta 5 L169,228 S 1,621,03s S 2,746,638

s

s

89,821 s

27,618 5

196,624 s 2s6,215 $

36,762 s 238,s34 s

366,637

4095

13e s

8,0s9 10,683 1s,989

L43s L43 s 1.42 5

s

5

s69,477 s L,t49,Ls7 s 1,518,866 s

424,364 5 Sz0,ZSZ S 1,226,027 S

2,283,57O

tons

11

29

10

25

10

23

9

2t

5 z,ott S s,eor S s,gsz 5 t,zot

5 3,0675 6,9635 8,6s45 17,374

Net Est¡mated Year End Add¡tional levy

ALL Other MH & AODA Services Net of Revenues

50,000

2



Division of Aging and Disabitity Services (DADS) DRAFT
for Mental Health placementsFive Year Com

# Adult Crisis Contacts

8993

8286

2012 2073 20L4 2015 2016

# of Emergency Detentions

494

2012 20t? 20L4 2015 20L6

-+-Adm¡ss¡ons Hosp¡tals -.ÞAdm¡ss¡onslnstitutes -*-Admiss¡onsKARECenter

^ 
7ZE---1rt0f

241

25--a-----

-¿__7Â?

¡oJ

--€90

il t^t

236.>
150

-t5>

265

€
11)

?-5 a¡ 3.6

t2.s
r11.9

o2 r
r.r-

6.4

S of Days - Avg Length of Stay

4.7 4.7 4.6
Ets?.6 ¡¡

XARE Centerlnst¡tutesHospitals

f2072 12013 a2014 .m75 .2075

3



Kenosha County Department of Human Services
Adult Crisis Contact Comparison

DRAFT

Adult Crisis Contacts 20t6
139 r Abuse/Criminal Justice

7LA 1158

t822

r Suicide
Attempts/Danger

r Mental
Health/Alcohol/Drugs

r Family/lnterpersonal

I Medical/Somatic

4743

Adult Crisis Contects 2014
r Abuse/Criminal Justice

I Suicide
Attempts/Danger

r Mental
Health/Alcohol/Drugs

I Family/lnterpersonal

I Medical/Somatic

5623

Adult Crisis Contacts

322¡16, t4O9
20t5

1015

I Abuse/Criminal Justice

r Suicide
Attempts/Danger

r Mental
Health/Alcohol/Drugs

I Family/lnterpersona I

I Medical/Somatic

6130

Adult cr¡s¡s contacts 20t3
r Abuse/Criminal J usticeL382

7L4 88

r Suicide Attempts/Danger

r Mental
Health/Alcohol/Drugs

r Family/lnterpersonal

¡ Medical/Somatic

s6a2

* NOTE: Change in Crisis Contacts from 2075 to 2076 are the result oÍ a change in Federal reportìng requirements

4



Kenosha County Department of Human Services
Juvenile Crisis Cases* Comparison

Juvenile Crisis Cases 20L6
r Abuse/Criminal Justice

L567

2045
I Suicide

Attempts/Danger

r Mental
Health/Alcohol/Drugs

r Family/lnterpersonal

r Med¡cal/Somatic

Juvenile Crisis Cases 20L5

34 r Abuse/Criminal Justice

1180
I Suicide

Attempts/Danger

N
r Mental

Health/Alcohol/Drugs

r Family/lnterpersonal
391

r Medical/Somatic
610

Juvenile Crisis Cases 20t4
26 g2S rAbuse/CriminalJustice

r Suicide Attempts/Danger

I Mental

1748 F::lff

Juvenile Crisis Cases 20L3

35 I Abuse/Criminal Justice

r Suicide

Attempts/Danger
309 r Mental

Health/Alcohol/Drugs

r Family/l nterpersonal

r Medical/Somatic

486
20L2

* NOTE: Number of coses dre shown in chart; however, an indivÍdual case møy include multiple contdcts with famìtìes/indivÍduals.
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Division of Children & Family Services
Placement Cost Comparison

-Budset -trçtu¿l7750000

7500000

7250000

7000000

6750000

6500000

6250000

6000000

-Budget
-Actual

57,6s2,9o1

2011

76s290L

65r8t79.27

20L2

6904774

7031908

20tg
6904774

6830498

2014

6639155

7301130

2015

6746842

7994t42.42

57,6o2,3t7

57,r46,u2

Budgeted 2016

7t4684t.5
76023L7.24

2016 Year End actuals =
9455,476 over budget.

,031,908

56,908,774

$7

$¿301,130

6



Draft
(UnauditedI

Major
Placement Categories

Court Ordered Services

Regular Foster Care

Subsidized Guardianship

Treatment Foster Care

Group Homes

Residential Treatment

Correct¡ons/ACE Program

lnstitutions

Total Major Placements

YTD Budget
Annual

December 2016 Prorated Budqet

Kenosha County Department of Human Services
Division of Children & Family Services

Out-of-Home Placement Daily Rate and Days of Care Analysis
For the period ending December 201 6

December 2016 Actual Budoet Variance Analvsis

2016
December
Prorated

Days of Care

2016
Adopted

Daily Rate

2016
December
Prorated
Budget

2016
December

Actual
Days of Gare

2016
Actual

Daily Rate

2016
December

Actual
Expenditures

December 2016
Actual Daily Rate
Minus Budgeted

Da¡ly Rate

December 2016
Cost of

Rate Variance

December 2016
Actual December 2016

Minus Budgeted Cost of
Days of Care Days Variance

$

$

$

$

$

$

$

'11,845

(r ,818)

(3,607)

682

525

591

159

8,377

$ 236,663

$ (43,123)

$ (37e,027)

$ 138,707

$ 196,933

$ 127,7',10

$ 139,766

417,629

5.09

(7.64)

0.58

(15.30)

(8.47)

(1.0e)

(131.42)

$ 25,392

s 246,246

$ (1e,563)

$ 10,657

$ (11e,1e2)

$ (2e,164)

$ (5,037)

$ (71,4s2)

$ 37,s47 I

$

$

$

$

$

$

$

$ 290,392

6 1,212,179

$ 41,208

$ 1,932,900

$ 1,465,571

$ 'r,263,090

$ 990,278

$ 406,700

$ 7,602,318 |

48,345

2,562

18,293

7,792

3,445

4,606

544

E5.587

25.07

16.08

105.66

188.09

366.64

2r 5.00

747.61

106%
85,587$ 8E.E3$7,602,318

36,500

4,380

21,900

7,'t10

2,920

4,015

385

77,210

$

$

$

$

$

$

$

19.98

23.72

105.08

203.38

375.11

216.09

879.03

$ 265,000

$ 729,270

$ 103,894

$ 2,301,270

$ 1,446,056

$ 1,095,321

$ 867,605

$ 338,426

$ 7,146,f!|2||

100%
92.56 $ 7,146.U2

,t00%

77,210 $

Gost of Da¡ls Variance

Cost of Rate Variance

Psychological Variance

$

$

$

417,629

12,455

25,392

Total Variance to Budget For December 2016 T-F{{?'Nil

r-FF ttnTotal Yearly Projected Variance (Savings)
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19
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Draft
(Unaudited)

2013 Death Stat¡stics
Total Numbe. of Deaths lnvest¡gated*

<OthsÞ

, Aløholism
;Choking

'co

Motor Våh¡d€ Aæidüt

rl,!s9(!9l'i?_-.,,,. -
Druo Overdosê

Total Number of Acc¡dêntal Deaths

<OthêÞ

Gunshot W@nd
Stabb¡ng

Total Number of Hom¡cidesl

<OtheÞ

Medical Examiner Statistics

2014 Death Statist¡cs
Total Number of Deaths lnvestigatedt

:.:qll-eÞ'-..-., _*_,.---__!l
Al@hol¡sm O

cñomng

CO Pds¡ng - O

ItoM¡ng 1

Fall 3
Hang¡ng O

Hâert o

Pn€umn¡å
Tüicrty. - 4.1

_ r,9lnL.!q'!r!€tg¡f9!91-!!tâ!9_999.s-|,-- 64l

<OlheÊ'

2015 Death Stat¡st¡cs
Total Number of Deaths lnvest¡gated*

<OthsÞ'
Alæhol¡sm

lfrir9

Pqnrp
.T9'!sj¡s
HêâTt

Vehicþ Aæiddt

2016 Death Statist¡cs
lotal Number of Deaths lnvest¡gated*

i_c_!9!'U9' ...,

99.Polig'linerryt¡s..
Fall

lo!.9-ttf
Total Numblr ofAcc¡dêntâl Ðeaths

<OtheÞ'

Pneumonia

Total Number of Acc¡dêñtrl

.9.9P.... ... 2

Gußhot Wound 5

staÞb!¡C . ..._.1.,

. Tota] l!u-mÞ9! of Hom¡c¡des I

.,._q!!9Þi ._ _-_,.,. _

r4!99!l9fs!!r .,

Hearf 40
lnf€c1im

149165163

Or

158

Oi li
q
1

0,

rFâll

0
o

o

3l
0'

3

o:
o
0

l9
0

4

6

0

5

s
0

4
22

2

0

0
I

q.

1

9

icunshot Wôund
Stabbinq

r^l@holism*

Carer

lnfec{ion'

, çY]ts, ". .

!9,)
75

67

lotal Nümber of Flonicides

:4!*,lglr,:q 3

7

Diabêt€s 3
33

lnf€ctim
, Luño

!49rbÉ,_o!e!ity , o,
PE1
!,@!91i1__- !
Renâl Fâ¡luß
Stroke

Total Number of Nâù¡rãl

<OtheÞ

CO Pdsonino
r Gunshot Wound

2

2

A!æholim..

9anð! ..

,!!e!4.,..__..

:119!slt-s, 
-

rstabb¡no : - ---
Toxic¡tv

Total Numbe¡ of Su¡cidês

.<Othæ
<Unkffi>
co

.P'ægfnqie._.
SIDS

Totål Number of undêteminêd Dêâths

rj!¡lgQ¡d ob.s¡!y_.. 
..

PE

Rtral FailuÞ
Sûok6

Totâl Number

Motor Vâhidg 
^æidêrìt

0
o
1:

l¡g-röid oöå i,
rPE

3

,<Othæ'

içO Pg!¡n!ns'
Gunshot Wound

jRgulllglla . ot
iRenal FailuÊ O

öm¿ or
Total NumÞer of Naturâl Dêaths 5l Total Number of Nåturâl Dealhs

1

, .. 96.

1

Irìfêcl¡on

!Y-ne

: D¡ab€tas'

!ee!:- _

j\¡tgrbig obcsity
]PE

rßc¡qlfej!'ß. ,

Stroks

rcq Poi-sgÍlins'

Gm$o!Wound

31,

2

Aæident

Total Number of Suicldês 26

ffi<orhæ I
<lJnknM>

,99.Po,t1o!!ns .. . .

Moior Vehide Aæ¡dêôtls"ii¡¡t '
Tox¡c¡ty

Number of Suicides

ffi
<Oth9?

:9¡!!:!9q!''
90.Poisnrng

Aæident
'Pnâumnia

SIDS
Toxiciv

:.!1i!siîs.

Totâl

3l

9
0

_0i
1

Pnilmon¡a
sros

l99m,.t!e
srDs

o
0

Total Number of Undetem¡nêd Deaths
Toxic¡tv 21' 

iõiar r'¡un¡er ø un¡*erylilgd Dêrth9 86
Pend¡nq

'{nygstiga_t¡o¡ Pendln g 'lnvæt¡gation Pênding

Deâths
5

l5
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for the Month December

5

2015
YÏD

$ 15.572.316

ï 16,467,312

ï 138,728

$ 111,821m
ffi

l4Ez,fxnl-
54.7Yc56,230

0

5 17.{37.6*}
67.781$

320.52

$

TargetTarget
(Over) Under

Current Year
YTD

$
$ 130,557)

100.0%
't03.2%

(346,Eee) $
972,314 $

53,8s7
7,O91,244

677,615
219,817

4,309,483
3,234,568

Q71,6e71

5,303
560,510

('t74,280)
(e,E17)

184,952
(s9,068)

371,687

91.0o/o

92.70/"

134.60/.

104.70/.

9s.9%
't01.9%

I

1

1

1

1

(3,3s0)3,350

(s,34,126
5,458

57,772
I1,699

900

(4s8)
(7,7721
(e,6se)

(400)

$

$

$

$
$

$

$

$

$

$

$

$
$

$

$

$

$

$
$

$

$

$

7,602,394
292,014
305,801

3,112,962
't,'t20,709

3s6,'t99
426,635

1,34E,724

260,676
202,514
206,4ú

163
237,239
277,652

$

$

$

$

$

$

$

$

$
$

$

$

$

$

$
$

$

$

$

$

$

$

(46,364)
(28,840)

54,978
(579,0r r )

57,990
(109,0r2)

44,413

43,476
314,824

(112,8141
(16,618)

9,837
(62,239)

(9,902)

r00.6%
'l'11.00/a

84.8%
122.90/þ

95.1o/o

1M.1o/o

89.8%

96.9%

45.3o/o

225.ïVo
1oE.E%

1.6%
135.6%
'103.7o/o

119.80/o

105.1yo

85.8o/o

100.0%
9s.9%
37.8%
0.0%

(71,399)
(23,7221

13,379

2,695
17,247
5,000

43r,399
487,042
80,421

314,160
63,5E3
I 0,s03

319.26$

16.094.184$

16.6¡15.sifl$

304.21$
3'to.07$

Adooted Budoet

$

$

(348,899)

941,757
59,160

7,651,79
503,335
21 0,000

4,494,435
3,17s,s00

2s,000
5,000

50,000
2,040

500

$
$

$

$

$

$

$

$

$
$

$

$

$

$

$

$
$

$

$

$

$

$

7,556,030
263,174
360,778

2,533,951
1,178,699

247,187

475,048

1,392,200

575,500
89,700

189,846
10,000

175,000
267,750

360,000
463,320
94,200

314,1 60
66,278
27,750

5,000

124,01',l$

$

1

2

E-MEDICAREA(RUGS)
E.MANAGED CARE OTHER
E. MEDICARE B
E - MEDTCATD (T|TLE XtX)
E. PRIVATE/INSURANCE
E- CONTRACTUAL ADJUSTMENTS

EXPENSES
ENTAL PAYMENT

TE BED ASSESSMENT

Resident Revenue
I\IIEALS ON WHEELS
EMPLOYEE MEALS
CAFÉ MEALS
MISC REVENUE
RENTAL INCOME
OPERATING TRANSFER IN
IìIANAGED CARE MISC REVENUE
2OI5 CARRYOVER TO 2OI6

EXPENSES

ES

DEBT

RANCE
LEASE/RENTAL & OTHER FIXED CHARGES

OTHER BENEFITS

RS COMP

DEVELOPMENT
BED ASSESSMENT

OVERTIME
INTERDEPARTMENT CHARGES
HEALTH INSURANCE

CONTRACTUAL. OTHER
CONTRACTUAL - MED A

- MANAGED CARE PART A
. MANAGED CARE OTHER
.MEDB
- AGENCY STAFFING
- LAUNDRY
. UTILITIES
. ACCRUALS

5

YTD Per Budgeted Pat¡ent Per Day Gost (net
YTD Per Per Cost all
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Brookside Care Center
Census and Revenue Stat¡st¡cal

Kenosha Human Services

201
Actuals:
January

March
April

June

2016
2015
2014
2013
2012
2011

ADC
Med¡care

Pr¡vate ADC Managed
CareMedicaid Pay Occupancv Revenue

Revenue
lncr lncr

-

$ r 73,696 1.13%

s8.0
42.4
42.0
39.7
33.1
28.8

75.5
72.0
73.6
78.9
85.5
I't.2

28.3
30.2
30"5
29.0
30.4
31.2

4.8
3.3

146.7 $
147.9 $
146.1 $
147.6 $
r 49.0 $
151.2 $

15,586,584
15,572,315
15,398,619
14,578,316
13,874,644
r 3,878,583

$ 820,303
$ 703,672
$ (3,e3e)

5.63%
5.07o/o

-0.03%

30.2

ADC Med¡care

20t7 2012 2013 mr4 2015 20t6

ADC Medica¡d ADC Private Pay

:Ð.s

50.0
48.0
46.0
44.O
42.O
40.0
38.0
36.0
34.0
32.0
30.0
28.0
26.0
24.0
22.0
20.o

æ.4

34

32

30

2a

26

95

90

85

80

75

70 2011 2012 2013 2074 2015 201620tt 20t2 2013 mr4 2015 2015

Dailv Occuoancv
149.5

148.8
146.3
146.7
144.0
146.6
147.9
146.3
148.3
146.5
146.1
147.O
145.4

$ 16.094.184
Total Revenue

$
$
$
$
$
$

$
$
$
$
$
s

1,265,821
1,197 ,219
1,274,134
1,157 ,561
1,232,145
1,535,748
1,326,361
1,341,547
1,268,754
1,332,842
1,313,584
1.340.868

503,335

ADC
Managed Managed Care

Care Revenue
3.5

6.8
4.5
4.5
5.0
5.1
5.3
J.b

ü
$
$
$
$
$
$
$
ü

$
$

49,521
52,184
17,392
22,375
64,697

144,422
55,815
54,535
60,750
59,940
57,510
38.475

4.7
4.7
4.0
3.5
5.6

3.234.660

Private Pay
Revenue

(includes Bed
Assessment

ADG Private
Pay

25.î

28.5
25.8
24.5
27.2
26.2
29.7
27.0
29-4
30.1
30.7
30.1
30.7

$
$
$
$
$
$
$
$
$
$
$
$

263,332
226,539
235,267
240,O78
232,303
382.145
263,152
295,001
277,947
291,580
279,609
301.472

4.494.435
ADC Med¡ca¡d

Med¡ca¡d
Revenue

76.0

77.5 $
75.8 $
75.4 $
75.5 $
77.1 $
77.0 $
78.8 $
78.9 $
76.9 $
71.4 $
71.2 $
70.7 s

361,990
340,924
361,418
334,683
377,005
376,181
378,604
374,279
358,417
343,925
346,921
355 136

7.861.7s4

Medicare
Revenue

ADC
Medicare

41.0

38.1
40.0
42.8
37.8
37.7
34.4
36.0
35.5
34.5
38.9
40.4
40.4

$
$
$
$
$

$
$
$
$
$
$
$

590,978
577,573
660,058
560,425
558, I 40
633,000
628,790
617,732
571,640
637,398
629,544
645.785

,l

75.5

74.9\
\'

4.4

/
I

o.y0.00.00.0

2071 20t2 2013 2014 2015 2016

Care7

5

4

2

7

0
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