
Kenosha  County

Finance/Administration Committee
Agenda

Kenosha County Administration Building
2nd Floor Committee Room

Thursday, April 12, 2018, 6:30 p.m.

CALL TO ORDER

CITIZEN'S COMMENTS

REPORTS FROM THE CHAIRMAN

REPORTS FROM COMMITTEE

APPROVAL OF MINUTES – MARCH 15, APRIL 4, AND APRIL 5, 2018

PUBLIC WORKS – PARKS - RESOLUTION AUTHORIZING DIRECTOR OF PARKS TO 
APPLY FOR GRANT FUNDING FROM WDNR TO BE USED FOR TRAIL 
IMPROVEMENTS IN PETRIFYING SPRINGS PARK

RES PARKS DNR GRANT.PDF

INFORMATION TECHNOLOGY – 2018 INFORMATION TECHNOLOGY & LAND 
SERVICES RESOLUTION FOR RECOGNIZING ADDITIONAL EXPECTED REVENUE AND 
MODIFY EXPENDITURE BUDGETS FOR SERVER HOSTING AND GEOGRAPHIC 
INFORMATION SYSTEMS (GIS)

RES IT BUDGET MOD.PDF

COUNTY CLERK – TAX DEED PROPERTIES

TAX DEED PROPERTIES.PDF

TABLED ITEM FROM 04-05-2018 - DISCUSSION, AND POSSIBLE ACTION ON A 
RESOLUTION REGARDING THE REORGANIZATION OF THE DIVISION OF HUMAN 
RESOURCES 

PERSONNEL REORGANIZATION MEMO.PDF
RES HUMAN RESOURCES REORG.PDF
HR REORG PROPOSAL 04-05-2018.PDF

FINANCIAL SERVICES - 2017 YEAR END REPORT 

FINANCIAL SERVICES – RESOLUTION 2017-2018 CARRY OVER AND ANNUAL 
CLOSEOUT

FY2017 CLOSEOUT PACKET.PDF

FINANCIAL SERVICES - DISCUSSION AND REVIEW DEBT GENERAL FUND BALANCE 
POLICY

KCDEBTGENERALFUNDBALANCEPOLICIES.PDF

AUDIT OF BILLS

AUDIT OF BILLS 04-05-2018.PDF

REPORT FROM DEPARTMENT OF ADMINISTRATION

i. Human Resources 
ii. General Fund Balance Report 
iii. Public Works Report 
iv. Human Services - Year End Status Report 
v. Treasurer's Report(s) – Delinquent Tax – Monthly Update 
vi. Register of Deeds Report(s) 
vii. County Clerk ’s Report(s) 
viii. Monthly Statement 
ix. Budget Modification(s)   

DHS SUMMARYREPORT 12312017 PDF.PDF
DELQ TAX REPORT 04-2018.PDF
MARCH ROD REPORT.PDF
MARCH CLERKS REPORT.PDF

ADJOURN

A quorum of other committees or of the County Board may be present. 

NOTE: UNDER THE KENOSHA COUNTY BOARD RULES OF PROCEDURE ANY REPORT, RESOLUTION, ORDINANCE OR MOTION APPEARING ON 
THIS AGENDA MAY BE AMENDED, WITHDRAWN, REMOVED FROM THE TABLE, RECONSIDERED OR RESCINDED IN WHOLE OR IN PART AT THIS OR 
AT FUTURE MEETINGS. NOTICE OF SUCH MOTIONS TO RECONSIDER OR RESCIND AT FUTURE MEETINGS SHALL BE GIVEN IN ACCORDANCE 
WITH SECTION 2 C OF THE COUNTY BOARD RULES. FURTHERMORE, ANY MATTER DEEMED BY A MAJORITY OF THE BOARD TO BE GERMANE TO 
AN AGENDA ITEM MAY BE DISCUSSED AND ACTED UPON DURING THE COURSE OF THIS MEETING AND ANY NEW MATTER NOT GERMANE TO AN 
AGENDA ITEM MAY BE REFERRED TO THE PROPER COMMITTEE. ANY PERSON WHO DESIRES THE PRIVILEGE OF THE FLOOR PRIOR TO AN 
AGENDA ITEM BEING DISCUSSED SHOULD REQUEST A COUNTY BOARD SUPERVISOR TO CALL SUCH REQUEST TO THE ATTENTION OF THE 
BOARD CHAIRMAN
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MEMO 
 

DATE:  April 9, 2018 

 

TO:  The Kenosha County Board of Supervisors 

 

FROM:  Robert J. Riedl 

  Division Director of Human Resources 

 

SUBJECT: Reorganization of Human Resources 

 

The Finance/Administration Committee will consider the proposal to reorganize the Division of 

Human Resources Thursday evening, 6:30 p.m., in the Committee Room. 

 

Over the past decade the economic growth of our region has been remarkable.  Business parks 

from highway 142 south to the State line, expansion of established businesses and the prospect of 

a 10,000 employee business on our northern border has placed Kenosha as the center of 

commercial growth.  

 

Under its current administration, Kenosha County has been a leader in preparing to respond to 

changes which affect its operations before they hit.  Kenosha was the first County to respond to 

Act 10 establishing policies which eased the transition for its employees from representation to 

participation.  As the last of the pre-Act 10 collective bargaining units were expiring, Kenosha 

County conducted a comprehensive wage and benefit market analysis assuring Kenosha County 

competes in the employment market from a position of strength.  Other responses to our growing 

economy, though less global than the changes inspired by Act 10, have been no less important.  

The County Board has a well-deserved reputation for its support for these responses. 

 

The growth of business in our County has impacted the local market for employees.  Gone are 

the days when a call for job applicants in the Kenosha News would result in hundreds of 

responses.  Employment opportunities are abundant.  It is the proactive employers which attract 

applicants for its positions, not just because they pay well or have excellent benefits, but because 

they display interest and appreciation for their employees.  Our robust employment market tests 

the creativity of the County’s Human Resources staff.  The total staff of five, the same as it has 

been for more than 20 years, has increased presence in the community by participating in job 

fairs and other recruiting exercises.  The County has hosted employment open houses.  The staff 

has work with the Sheriff to completely revamp the recruitment strategy for Corrections Officer 

which has been successful, not just in recruiting, but also reducing the detentions overtime cost. 

 
  

COUNTY OF KENOSHA 



 
 

These are proactive responses to recruitment resulting in 3,385 job applications received in the 

past 14 months; 403 new hires and 325 separations.   

 

With the increased attention to recruitment, response to the needs of our divisions and current 

employees remains reactive.  It is also important to remind the supervisors that Human 

Resources is responsible for risk management including Worker’s Compensation, OSHA 

compliance and safety, HIPAA compliance, policies and procedures, contract negotiations with 

the Kenosha County Deputy Sheriff’s Association, employee activities and courthouse security. 

 

As the County sits at the doorstep of the influence of Foxconn, and considering the greater 

demands put on the Division of Human Resources since Act 10, County administration chose to 

take a “deep dive” into the division’s operations so it is prepared for the demands of the future. 

 

Most predictors see a future of increased populations living in new housing developments with 

related infrastructure.  New businesses will support Foxconn.  The arrival of thousands of new 

workers will impact Kenosha County.  More roads will need to be built, maintained and plowed.  

Increased populations requires more social and health services.  The demands on law 

enforcement and other emergency services are apparent.  Wages and benefits made available to 

Kenosha County employees must be measured more frequently and changed as necessary.   

 

Mr. Brad Foley from HR Value Partners was hired eight months ago to evaluate the human 

resources operation and make suggestions to improve it efficiencies.  Mr. Foley interviewed the 

human resources staff, County administration and 20 department and division heads.  He also 

analyzed the County’s human resources management systems.  County leaders acknowledged 

responsiveness of the current HR team but identified a need for more proactivity.  The 

department’s need a more present and available HR team to manage today’s employee. 

 

Mr. Foley concluded that modern-day demands of employee recruitment and relations has grown 

beyond the capacities of the County’s five person staff.  Best practices call for one HR 

professional for every 100 employees.  Mr. Foley’s reorganization reduces the current one to 200 

employee ratio to one to 147 employees by adding two HR professionals to the current team.  

Mr. Foley compensates for the current reactive nature of internal responses by embedding each 

of four HR professionals in the Public Safety Building, Brookside Care Center, Kenosha County 

Center and the Job Center.  Each HR professional is responsible for day-to-day management of 

the human resources needs for the divisions and department connected to the building.  The HR 

director will remain in the Administration Building and be available for Courthouse matters. 

 

In addition, each HR professional will have a subject matter expertise in one of the following: 

risk management, compensation and benefits, recruiting and onboarding and performance 

management/succession planning.  The proposed schedule is three working days at their assigned 

buildings and two days as a team in the administration building.  Although the schedule is 



 
 

flexible as a team cadence is established.  An illustrated representation of his proposal is include 

with this document. 

 

This is a model frequently seen in private sector HR offices.  While this model is uncommon 

among public sector employers, Kenosha County is the center of economic growth and needs to, 

once again, lead with an innovative approach to the recruitment challenge. 

 

A cost analysis is also included with this document.  The initial implementation will be funded 

with surplus funds from the 2017 budget. In 2019, the levy impact is approximately $31,000. 

 

The addition of two generalists to the HR team is an absolute necessity in a growing, competitive 

employment market.  The County has long been a preferred employer in our area.  We must 

compete on a level playing field with the same advantages as those who are also recruiting 

qualified individuals.  The proposed changes are cost effective and strategically situated to 

enhance our recruitment and retention strategies. 
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Primary HR Concerns, 
Pre Act 10

Collective 
Bargaining 
Agreement

Contract 
Negotiation

Contract 
Administration

Contract 
Interpretation
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Bargaining 
Agreement

Policy

Procedure

Process
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Performance 
Management
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Management

Retention 
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Planning

Compliance



“No Business Too Small, No Problem Too Big!”

www.HRValuePartners.com

PO Box 85937

Racine, WI 53408

888-899-1902

Brad@HRValuePartners.com

262-842-5850

Support@HRValuePartners.com
© 2018, HR Value Partners, LLC                                                               www.HRValuePartners.com

County Leadership Feedback



262-842-5850

Support@HRValuePartners.com
© 2018, HR Value Partners, LLC                                                               www.HRValuePartners.com

• HR gets high marks for responding when called upon

• The future of the county requires HR to be more proactive

• Particularly with regard to:

 Attracting talent (Employer of Choice)

 Consistent employee experience

 Onboarding/Orientation

 Performance management

 Staffing recommendations

 Etc.

• Leadership recognizes that the current structure and 

staffing level simply will not support this

Leadership Feedback
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HR Structure
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Future State Map

Added 
Resources

Future State 
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Current resources 
re-deployed

Addition of 2 
Generalists
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• Each tier has unique challenges/needs

• Matrix reporting structure (solid line to HRD, dotted line to 

Tier leadership)

• Each generalist charged with

– Representing needs of their tier to the central HR function

– Handling all aspects of HR for their tier (recruiting, 

onboarding/orientation, performance management, disciplinary 
action, comp/benefits, etc.)

Decentralized Support
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Future State Map

Added 
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Future State 
Foundations

Decentralized 
Support

Specialists 
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wide 
responsibility
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• Specialists with a County wide focus

• Each generalist will have an area of specialty which they will 

champion County wide

• Strategy, Compliance

• Performance Management & Succession Planning

• Recruiting & Onboarding

• Compensation & Benefits

• Loss Prevention/Risk Management

• Specialist works with all generalists to develop policies/procedures 

which reflect needs of every tier

Future State Foundations
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Future State Map

Added 
Resources

Future State 
Foundations

Decentralized 
Support

Specialists 
with County 

wide 
responsibility

Strong 
Administrative 

Support

Result: 
Integrated, 

customer focused 
function
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KENOSHA COUNTY
BALANCE SHEET

GOVERNMENTAL FUNDS 
 December 31, 2017

Nonmajor Total
 Governmental Governmental

General Human Services Debt Service Funds Funds
ASSETS 
Cash and investments 19,110,970$     (1,237,705)$      1,491,210$       7,432,726$             26,797,201$     
Receivables
   Property taxes 34,321,828       13,399,834       15,333,552       2,708,444               65,763,658       
   Delinquent taxes 10,193,366       -                        -                        -                              10,193,366       
   Miscellaneous    247,033            336,016            -                        151,853                  734,902            
Due from other governments 5,177,567         7,071,230         -                        1,861,142               14,109,939       
Due from other funds -                        -                        -                        -                              -                        
Prepaid items 613,573            -                        -                        6,557                      620,130            
Loans receivable -                        -                        -                        1,249,216               1,249,216         
          TOTAL ASSETS 69,664,337$     19,569,375$     16,824,762$     13,409,938$           119,468,412$   

LIABILITIES, DEFERRED INFLOWS OF 
RESOURCES AND FUND BALANCES
Liabilities
  Accounts payable  895,524$          4,589,502$       -$                      2,345,199$             7,830,225$       
  Accrued compensation 4,369,973         -                        -                        -                              4,369,973         
  Special deposits 3,181                2,846                -                        39,953                    45,980              
  Due to other governments 2,870,845         1,243,417         -                        1,237,173               5,351,435         
  Due to other funds -                        -                        -                        -                              -                        
  Other unearned revenue 85,899              257,673            -                        327,008                  670,580            
          Total Liabilities 8,225,422         6,093,438         -                        3,949,333               18,268,193       

Deferred Inflows of Resources
   Deferred property tax levy 34,321,828       13,399,834       15,333,552       2,708,444               65,763,658       
   Revolving loan fund outstanding loans -                        -                        -                        1,249,216               1,249,216         
           Total deferred inflows of resources 34,321,828       13,399,834       15,333,552       3,957,660               67,012,874       

Fund Balances
  Nonspendable
    Prepaid items 613,573            -                        -                        6,557                      620,130            
    Delinquent taxes 5,800,789         -                        -                        -                              5,800,789         
  Restricted
    Debt service -                        -                        1,491,210         -                              1,491,210         
    Housing Authority revolving loan fund -                        -                        -                        17,354                    17,354              
    Federal Equitable Sharing funds -                        -                        -                        41,896                    41,896              
    Aging -                        76,102              -                        -                              76,102              
  Committed
    Health Department -                        -                        -                              -                        
    Federated Library System -                        -                        -                        42                           42                     
    Geographic Information Systems -                        -                        -                        14,697                    14,697              
  Assigned
    Encumbrances 262,884            -                        -                        20,685                    283,569            
    Subsequent year expenditures 804,088            -                        -                        4,760,563               5,564,651         
    Capital projects -                        -                        -                        -                              -                        
  Unassigned 19,635,753       1                       -                        641,151                  20,276,905       
          Total Fund Balances 27,117,087       76,103              1,491,210         5,502,945               34,187,345       
TOTAL LIABILITIES, DEFERRED INFLOWS OF 
RESOURCES AND FUND BALANCE 69,664,337$     19,569,375$     16,824,762$     13,409,938$           119,468,412$   
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Kenosha County Department of Human Services
2017 Financial Status Update Report

03/31/2017 06/30/2017 08/30/2017 12/31/2017 Notes

Aging & Disability Services (243,421)$           (351,160)$           (431,848)$           (391,188)            
 Year end insurance adjustment $49,533; Net Behavioral Health deficit of 
$745,275 offset by savings in other business units of $403,620 

Children & Family Services -$  250,000$             335,000$             (105,992)$          
 Year end insurance adjustment $86,247; Placement shortfall of $151,818 
offset by additional MA revenue $132,073 

Health -$  42,000$               56,150$               17,707$              Year end insurance adjustment $97,792; $115,499 savings 

Medical Examiner (13,241)$             (30,219)$             (16,500)$             (8,574)$               Year end insurance adjustment $6,612; Shortfall of $1,962 

Veterans (19,333)$             (13,603)$             (14,696)$             (15,387)$            
 Year end insurance adjustment $5,576; Shortfall of $9,811 due to family 
coverage for new employee 

Workforce Development -$  -$  -$  (145,637)$           Year end insurance adjustment $145,637 

Levy Surplus (Deficit) (275,995)$           (102,982)$           (71,894)$             (649,071)$          
 Includes $391K of year end adjustment for health insurance ($254K) prior 
to that adjustment 

Brookside Care Center Under 
(Over) Budget

40,896$               (695,068)$           (1,104,172)$        (2,403,573)$      
 Year end insurance adjustment $230,431, Shortfall of $566,066 as a 
result of census and payroll 
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Division of Aging and Disability Services DRAFT
2017 Recap of Services through December 31, 2017

 2017 Annual 
Budget 

 3/31/2017 
Actual 

 6/30/2017 
Actual 

 8/30/17 
Actual 

 12/31/2017 
Actual 

 Estimated 
Annualized Over 
(Under) Budget 

State Institutes

Days 1662 712 1498 2126 3298

Avg Cost/Day 1,200$  1,202$               1,210$            1,195$            1,171$             

Totals 1,994,312$             856,153$          1,812,663$    2,540,903$    3,861,747$     

YTD Actual Reimbursement (270,568)$         (482,695)$      (794,251)$      (1,264,315)$    

NET State Institutes 585,585$          1,329,968$   1,746,652$   2,597,432$     603,120$  

Hospital & Inpatient Psych

Days 198 3 45 76 174

Avg Cost/Day 810$  900$  837$               786$               809$  

Totals 160,430$                 2,700$               37,652$         59,726$         140,801$         (19,629)$  

Total Inpatient Services 2,154,742$             588,285$          1,367,620$   1,806,378$   2,738,233$     583,491$  

Total Inpatient Services - Prior Year 2,189,604$            754,653$         1,422,606$   1,820,216$   2,629,629$     

Outpatient Services 383,142$                 79,210$            149,295$       201,364$       326,696$         (56,446)$  

Outpatient Services - Prior Year 474,692$                89,821$            196,624$      256,215$      366,637$        

Residential

Days 13,820 3992 8,400              11,347            16,640             

 Avg. Cost/Day 160$  160$  156$               158$               158$  

Total Residential Placements 2,211,241$             640,577$          1,314,196$   1,795,788$   2,622,220$     410,979$  

Residential Placements - Prior Year 2,208,724$            569,477$         1,149,157$   1,518,866$   2,283,570$     

Pharmacy Services

2017 Monthly Avg Persons Served 15 11 11 10 10

Monthly Avg Prescriptions 1000 25 27 23 23

Total Expenditures 15,000$  2,625$               9,047$            11,230$         19,036$           4,036$  

Pharmacy Services - Prior Year 15,000$  2,071$              3,601$           5,352$           7,201$             

(196,785)$  

Net Estimated Year End Additional Levy 745,275$  

 ALL Other MH & AODA Services Net of Revenues 
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Division of Aging and Disability Services (DADS) DRAFT
Four Year Comparison for Mental Health Placements

NOTE:  2016 EST estimates annual totals based on current data.90
25 15 33

189
241 260 256

767
702 728 701

2014 2015 2016 2017

Hospital Admissions Institute Admissions KARE Center Admissions
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Hospitals Institutes KARE Center
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558

494

398

449

2014 2015 2016 2017

# of Emergency Detentions

8286

8993

8580

8776

2014 2015 2016 2017
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2012 2013 2014 2015 2016 Budgeted 2017
Budgeted 6,908,774 6,908,774 6,639,155 6,746,842 7,146,842 7,407,406
Actuals 7,031,908 7,340,498 7,301,130 7,394,142 7,604,117 7,559,224

6,908,774 6,908,774

6,639,155

6,746,842

7,146,842

7,407,406

7,031,908 

7,340,498 
7,301,130 

7,394,142 

7,604,117 
7,559,224 

 6,000,000

 6,250,000

 6,500,000

 6,750,000

 7,000,000

 7,250,000

 7,500,000

 7,750,000

Division of Children & Family Services
Placement Cost Comparison

The actual cost through December 
2017 is $151,818 over budget.
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2017 2017 2017 2017 December 2017 December 2017
December 2017 December December 2017 December Actual December 2017 Actual Daily Rate December 2017

Major Prorated Adopted Prorated Actual Actual Actual Minus Budgeted Cost of Minus Budgeted Cost of 
Placement Categories Days of Care Daily Rate Budget Days of Care Daily Rate Expenditures Days of Care Days Variance Daily Rate Rate Variance

Court Ordered Services 250,000$       325,282$       60,282$         

Regular Foster Care 43,800           23.41$           1,025,358$    58,797           25.18$           1,480,490$    14,997               351,080$       1.77$                  104,052$       

Treatment Foster Care 21,170           102.08$         2,161,034$    16,948           112.63$         1,908,874$    (4,222)                (430,982)$      10.55$                178,822$       

Group Homes/Shelter Care 7,841             200.46$         1,571,820$    10,174           170.90$         1,738,759$    2,333                 467,677$       (29.56)$               (300,743)$      

Residential Treatment 2,920             361.73$         1,056,252$    2,872             409.89$         1,177,209$    (48)                     (17,363)$        48.16$                138,320$       

Corrections/ACE Program 4,745             208.54$         989,515$       3,713             234.57$         870,972$       (1,032)                (215,212)$      26.04$                96,669$         

Institutions 483                700.67$         338,424$       90                  640.43$         57,639$         (393)                   (275,363)$      (60.24)$               (5,421)$          

Total Major Placements 80,959           7,392,402$    92,594           7,559,225$    11,635               (120,163)        271,981$       

YTD Budget Target 100% 100% 102%
Annual Budget 80,766           91.71$           7,407,405$    92,594           81.64$           7,559,225$    

Cost of Days Variance (120,163)$           

Cost of Rate Variance 211,699$            

Psychological Variance 60,282$              

Total Variance to Budget For December 2017 151,818$            

Total Yearly Projected Variance (Savings) 151,818$            

Kenosha County Department of Human Services
Division of Children & Family Services

Out-of-Home Placement Daily Rate and Days of Care Analysis
For the period ending December 2017

December 2017 Prorated Budget December 2017 Actual Budget Variance Analysis
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Medical Examiner Manner of Death Comparisons
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2017 Death Statistics
Total Number of Deaths Investigated* 165 Total Number of Deaths Investigated* 149 Total Number of Deaths Investigated* 158 Total Number of Deaths Investigated* 175

Accidental Deaths Count Accidental Deaths Count Accidental Deaths Count Accidental Deaths Count
<Other>* 4 <Other>* 4 <Other> 1 <Other> 2
Alcoholism 0 Alcoholism 0 Alcoholism 0 Alcoholism 0
Choking 1 Choking 1 Choking 2 Choking 0
CO Poisoning 0 CO Poisoning 0 CO Poisoning 0 CO Poisoning 0
Drowning 1 Drowning 1 Drowning 1 Drowning* 1
Fall 3 Fall 3 Fall 2 Fall 2

Enviormental Exposure Enviormental Exposure Enviormental Exposure 1
Hanging 0 Hanging 0 Hanging 1 Hanging 0
Heart 0 Heart 0 Heart 0 Heart 0
Motor Vehicle Accident 14 Motor Vehicle Accident 8 Motor Vehicle Accident 16 Motor Vehicle Accident 18
Pneumonia 0 Pneumonia 0 Pneumonia 0 Pneumonia 0
Toxicity* 41 Toxicity* 39 Toxicity 44 Toxicity* 41

Total Number of Accidental Deaths 64 Total Number of Accidental Deaths 56 Total Number of Accidental Deaths 67 Total Number of Accidental Deaths 65

Homicides Count Homicides Count Homicides Count Homicides Count
<Other>* 1 <Other> 2 <Other> 1 <Other> 0
Gunshot Wound 3 Gunshot Wound 5 Gunshot Wound 3 Gunshot Wound 8
Stabbing Stabbing 1 Stabbing 0 Stabbing 1

Total Number of Homicides 4 Total Number of Homicides 8 Total Number of Homicides 4 Total Number of Homicides 9

Natural Deaths Count Natural Deaths Count Natural Deaths Count Natural Deaths Count
<Other> 5 <Other>* 1 <Other> 0 <Other> 1
AAA 0 AAA 0 AAA 0 AAA 0
Alcoholism* 2 Alcoholism 3 Alcoholism 2 Alcoholism 9
Cancer 1 Cancer 0 Cancer 2 Cancer 0
Diabetes* 2 Diabetes* 2 Diabetes 0 Diabetes 2
Heart* 51 Heart* 40 Heart 41 Heart* 41
Infection* 1 Infection 1 Infection 3 Infection 2
Lung 0 Lung 1 Lung 1 Lung 1
Morbid Obesity 0 Neurological Disease 0 Neurological Disease 0 Neurological Disease 2
PE 1 PE 3 PE 0 PE 0
Pneumonia 3 Pneumonia 0 Pneumonia 1 Pneumonia 2
Renal Failure 0 Renal Failure 0 Renal Failure 0 Renal Failure 1
Stroke 0 Stroke 0 Stroke 1 Stroke 0

Total Number of Natural Deaths 66 Total Number of Natural Deaths 51 Total Number of Natural Deaths 51 Total Number of Natural Deaths 61

Suicides Count Suicides Count Suicides Count Suicides Count
<Other> 1 <Other>* 2 <Other> 2 <Other> 1
CO Poisoning* 2 CO Poisoning* 0 CO Poisoning 1 CO Poisoning 0
Gunshot Wound 6 Gunshot Wound 12 Gunshot Wound 5 Gunshot Wound 11
Hanging 7 Hanging 9 Hanging 8 Hanging 9
Motor Vehicle Accident 3 Motor Vehicle Accident 0 Motor Vehicle Accident 0 Motor Vehicle Accident 0
Stabbing 1 Stabbing 0 Stabbing 1 Stabbing 0
Toxicity 5 Toxicity 3 Toxicity 3 Toxicity* 6

Total Number of Suicides 25 Total Number of Suicides 26 Total Number of Suicides 20 Total Number of Suicides 27
.

Undetermined Deaths Count Undetermined Deaths Count Undetermined Deaths Count Undetermined Deaths Count
<Other> 1 <Other> 5 <Other> 7 <Other>* 2
<Unknown> 0 <Unknown> 0 <Unknown> 2 <Unknown> 4
CO Poisoning 0 CO Poisoning 0 CO Poisoning 0 CO Poisoning 0
Drowning 0 Drowning 1 Drowning 1 Drowning 0
Hanging 0 Hanging 0 Heart 0 Heart 0
Heart 0 Heart 0 Motor Vehicle Accident 1 Motor Vehicle Accident 0
Motor Vehicle Accident 1 Motor Vehicle Accident 0 Pneumonia 0 Pneumonia 0
Pneumonia 0 Pneumonia 0 SIDS 0 SIDS 0
SIDS 1 SIDS 0 Toxicity 5 Toxicity 7
Toxicity 3 Toxicity 2

Total Number of Undetermined Deaths 6 Total Number of Undetermined Deaths 8 Total Number of Undetermined Deaths 16 Total Number of Undetermined Deaths 13

*Investigation Pending 0 *Investigation Pending 0 *Investigation Pending 0 *Investigation Pending 0

Medical Examiner Statistics

2014 Death Statistics 2015 Death Statistics 2016 Death Statistics
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ADC 
Medicare

Medicare 
Revenue ADC Medicaid

Medicaid 
Revenue

ADC Private 
Pay

Private Pay 
Revenue 

(includes Bed 
Assessment

ADC 
Managed 

Care
Managed Care 

Revenue Total Revenue Daily Occupancy
2017 Budget 39.5             7,501,651$  68.5                3,929,893$          28.0               3,123,120$          4.5                599,513$        15,154,176$    140.5                   

Actuals:
January 38.8             608,856$     69.0                349,160$             31.5               301,959$             8.0                97,200$          1,357,175$      147.2                   

February 38.8             548,853$     69.1                316,050$             30.3               261,946$             10.6              115,425$        1,242,274$      148.8                   
March 41.9             681,689$     68.5                346,963$             29.0               275,902$             6.6                83,025$          1,387,579$      146.0                   

April 39.5             624,486$     68.2                334,741$             25.1               229,307$             4.8                58,320$          1,246,854$      137.6                   
May 31.5             521,271$     69.9                345,320$             28.5               269,984$             5.9                73,040$          1,209,615$      135.7                   

June 29.9             504,430$     67.6                317,494$             29.6               271,931$             5.0                56,855$          1,150,711$      132.2                   
July 38.7             638,974$     63.7                312,417$             27.5               267,190$             5.3                68,060$          1,286,641$      135.2                   

August 32.1             543,240$     62.6                310,951$             28.2               267,284$             4.3                49,385$          1,170,860$      127.2                   
September 31.9             516,651$     62.8                299,302$             27.7               249,840$             3.1                38,595$          1,104,388$      125.5                   

October 38.3             639,505$     62.4                309,079$             30.8               293,853$             4.3                52,705$          1,295,143$      135.8                   
November 41.9             645,980$     59.5                284,185$             29.5               272,688$             3.5                40,670$          1,243,523$      134.4                   
December 41.7             670,389$     58.1                285,785$             30.1               283,459$             4.2                53,120$          1,292,752$      134.1                   

YTD Totals 37.1             7,144,324$  65.1                3,811,448$          29.0               3,245,344$          5.5                786,400$        14,987,516$    136.6                   
95.2% 97.0% 103.9% 131.2% 98.9% 97.2%

Target = 100.0% Occupancy Rate
Note: Annual budget is reduced to account for downsizing during temporary move to 144 beds

ADC 
Medicare

ADC 
Medicaid

ADC Private 
Pay

ADC Managed 
Care Occupancy Revenue

$ Revenue 
Incr

% Revenue 
Incr

YTD 2017 37.1            65.1            29.0               5.5                      136.6             14,987,516$       
2016 38.0             75.5             28.3                4.8                       146.7             15,586,584$        14,269$        0.09%
2015 42.4             72.0             30.2                3.3                       147.9             15,572,315$        173,696$      1.13%
2014 42.0             73.6             30.5                -                       146.1             15,398,619$        820,303$      5.63%
2013 39.7             78.9             29.0                -                       147.6             14,578,316$        703,672$      5.07%
2012 33.1             85.5             30.4                -                       149.0             13,874,644$        (3,939)$        -0.03%
2011 28.8             91.2             31.2                -                       151.2             13,878,583$        

Kenosha County Department of Human Services
Brookside Care Center

Monthly Census and Revenue Statistical Report
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Brookside Care Center Operating Statements
Financial Report for the Month Ending December 31, 2017

1 2 3 4 5
Current Year Target Target 2016

YTD (Over) Under 100.0% YTD
REVENUE
2017 OPERATING REVENUE RETURNED TO GENERAL FUND (500,000)$                (321,107)$             (178,893)$             64.2%
SUPPLEMENTAL PAYMENT (FORMERLY IGT) 1,001,800$              1,086,900$           (85,100)$               108.5%
STATE BED ASSESSMENT CHARGED 57,120$                   51,527$                5,593$                  90.2%
REVENUE - MEDICARE A (RUGS) 7,291,651$              6,925,644$           366,007$              95.0%
REVENUE -MANAGED CARE OTHER 599,513$                 786,400$              (186,887)$             131.2%
REVENUE - MEDICARE B 210,000$                 218,680$              (8,680)$                 104.1%
REVENUE - MEDICAID (TITLE XIX) 3,929,893$              3,811,448$           118,445$              97.0%
REVENUE - PRIVATE/INSURANCE 3,066,000$              3,193,817$           (127,817)$             104.2%
REVENUE- CONTRACTUAL ADJUSTMENTS (400,000)$                (592,459)$             192,459$              148.1%
TOTAL RESIDENT REVENUE 14,754,177$            14,395,058$         359,119$              97.6% 15,214,897$        
MEALS ON WHEELS 34,602$                   28,565$                6,037$                  82.6%
EMPLOYEE MEALS 6,041$                     1,489$                  4,552$                  24.6%
CAFÉ MEALS  61,668$                   29,263$                32,405$                47.5%
MISC REVENUE  4,913$                     19,678$                (14,765)$               400.5%
RENTAL INCOME 500$                        290$                     210$                     58.0%
MANAGED CARE MISC REVENUE  6,000$                     4,400$                  1,600$                  73.3%
CAPITAL BONDING    90,000$                   43,766$                46,234$                48.6%
CAPITAL BONDING CARRYOVER FROM PRIOR YEAR -$                         
CAPITAL CARRYOVER (OPERATIONS ONLY) FROM PRIOR YEAR 25,000$                   -$                      25,000$                0.0%
TOTAL REVENUE 15,484,701$            15,288,301$         196,400$              98.7% 15,951,617$     

EXPENSES
SALARY 7,317,503$              7,682,168$           (364,665)$             105.0%
OVERTIME 222,574$                 204,864$              17,710$                92.0%
INTERDEPARTMENT CHARGES 377,412$                 212,581$              164,831$              56.3%
GENERAL INTEREST 425,867$                 425,867$              -$                      100.0%
HEALTH INSURANCE (NOTE: Includes pro-rated accrual of $100,000 total for 
potential year end adjustment)  2,545,065$              2,804,804$           (259,739)$             110.2%
ALL OTHER BENEFITS INCLUDING WORKERS COMP 1,415,595$              1,397,984$           17,611$                98.8%
CONTRACTUAL SERVICES - DIETARY SERVICES 228,750$                 375,543$              (146,793)$             164.2%
CONTRACTUAL SERVICES - SOCIAL SERVICES 232,800$                 231,377$              1,423$                  99.4%
CONTRACTUAL - OTHER  202,548$                 195,666$              6,882$                  96.6%
CONTRACTUAL - RESIDENT SERVICES 1,845,579$              1,976,334$           (130,755)$             107.1%
CONTRACTUAL - AGENCY STAFFING 1,000$                     700$                     300$                     70.0%
CONTRACTUAL - LAUNDRY 225,000$                 215,782$              9,218$                  95.9%
CONTRACTUAL - UTILITIES 286,940$                 355,879$              (68,939)$               124.0%
FOOD  303,315$                 480,111$              (176,796)$             158.3%
SUPPLIES 697,307$                 517,183$              180,124$              74.2%
STAFF DEVELOPMENT  42,218$                   28,798$                13,420$                68.2%
STATE BED ASSESSMENT 314,160$                 304,060$              10,100$                96.8%
EQUIP LEASE/RENTAL / INSURANCE & OTHER FIXED CHARGES  81,208$                   110,488$              (29,280)$               136.1%
BAD DEBT 5,000$                     -$                      5,000$                  0.0%
TOTAL EXPENDITURES BEFORE CAPITAL OUTLAY 16,769,841$            17,520,189$         (750,348)$             104.5% 17,137,653$     
CAPITAL OUTLAY OPERATING (INCL PRIOR YEAR CARRYOVER) 231,936$                 127,919$              104,017$              55.2% 67,781$               
CAPITAL OUTLAY BONDING (INCL PRIOR YEAR CARRYOVER) 90,000$                   43,766$                46,234$                48.6% -$                     
GRAND TOTAL EXPENSES 17,091,777$            17,691,875$         (600,098)$             103.5% 17,205,434$     

BROOKSIDE RESERVES NET INCOME (LOSS) (1,607,076)$             (2,403,573)$          149.6% (1,253,817)$         
YTD per Budeted Patient Per Day Cost (before capital outlay) 327.01$                   351.48$                

YTD per Budeted Patient Per Day Cost (includes all costs) 333.29$                   354.92$                

 Adopted Budget  
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REGISTER OF DEEDS

SUMMARY OF REVENUE
       AND ACTIVITY

2018 2017 2017 2016 2015 2014
3 MONTHS 3 MONTHS

TOTAL RECEIPTS $757,174 $661,173 $3,572,019 $3,563,878 $3,340,366 $2,946,790

LESS
     STATE TRANSFER TAX $389,627 $312,193 $1,950,727 $1,940,716 $1,780,580 $1,516,478

     STATE RECORDING FEES $36,197 $38,031 $162,449 $168,532 $162,204 $42,802

     BIRTH RECORDS FOR STATE $9,723 $8,421 $30,191 $27,377 $27,804 $27,146

     STATE VITALS $22,966 $19,833 $77,714 $73,833 $74,300 $73,868

NET RECEIPTS TO COUNTY $298,661 $282,695 $1,350,937 $1,353,421 $1,295,478 $1,286,496

LESS
      LAND INFORMATION FEES $31,026 $32,598 $139,242 $144,456 $139,032 $128,406

       WEB PAGES $10,342 $10,866 $46,414 $48,152 $46,344 $42,802

       PLAN & DEV FEES $441 $810 $1,839 $3,326 $4,229 $2,047

       INFORMATION SYSTEMS $2,431 $2,288 $9,555 $8,671 $7,826 $6,614

TOTAL COUNTY R.O.D. RECEIPT $254,421 $236,133 $1,153,887 $1,148,816 $1,098,046 $1,106,627

LESS
       REGISTER OF DEEDS FEES $157,410 $157,748 $660,385 $663,072 $638,131 $607,608
            Less JE Adjustments ($1,313) ($1,839) ($5,512) ($4,593) ($5,286) ($1,554)

NET REGISTER OF DEEDS FEES $156,098 $155,910 $654,873 $658,479 $632,845 $606,053

       TRANSFER TAX     $97,407 $78,048 $494,277 $488,145 $460,194 $388,765

      R.E. SEARCH FEES $1,050 $990 $3,585 $3,195 $3,700 $3,510

      SSN REDACTION FEES $0 $0 $0 $0 $0 $108,720

       ACCOUNTS RECEIVABLE ($133) $1,185 $1,152 ($1,003) $1,307 ($421)

BALANCE $0 ($0) ($0) $0 $0 ($0)

DOCUMENTS RECORDED 5,171 5,439 23,219 24,100 23,361 21,757

BIRTHS 1,389 1,205 4,316 3,918 3,975 3,878

DEATHS 491 442 1,676 1,841 2,070 1,883

MARRIAGES & MISC 308 260 1,350 1,265 1,248 1,542

ADDITIONAL COPIES 4,443 4,047 15,118 15,681 15,846 15,760

BUDGET SUMMARY 2018 2018 JAN/MAR OVER/(UNDER)
BUDGET ACTUAL BUDGET BUDGET

REAL ESTATE TRANSFERS $510,000 $97,407 $83,445 $13,962

REGISTER OF DEEDS $655,000 $156,098 $155,447 $651

TOTAL BUDGET $1,165,000 $253,504 $238,892 $14,612

* Total receipts = Gross receipts minus Escrow deposits minus JE Adjustments minus Invoice payments 
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