
Kenosha  County

Finance/Administration Committee
Agenda

Kenosha County Administration Building
2nd Floor Committee Room

Thursday, September 14, 2017, 6:30 p.m.

CALL TO ORDER

CITIZEN'S COMMENTS

REPORTS FROM THE CHAIRMAN

REPORTS FROM COMMITTEE

APPROVAL OF MINUTES – AUGUST 10 AND AUGUST 15, 2017

CORPORATION COUNSEL - HERITAGE HOUSE SALE UPDATE

INFORMATION TECHNOLOGY – COMMUNICATIONS MANAGER UPDATE

EMERGENCY MANAGEMENT – RESOLUTION – HS – WEM/PUBLIC PRIVATE 
ICS/PREPAREDNESS EXERCISE GRANT (REQUIRES 2/3 VOTE FOR COUNTY BOARD)

HS-WEM.PDF

SHERIFF - FY2017 LAW ENFORCEMENT JUSTICE ASSISTANCE GRANT (JAG) 
AWARD AND REQUEST TO SOLE SOURCE THE VENDOR, SEILER, FOR THE 
TRIMBLE SX10 TOTAL STATION SYSTEM (REQUIRES 2/3 VOTE FOR COUNTY 
BOARD) 

TRIMBLE SX10.PDF

SHERIFF - RESOLUTION - REQUEST APPROVAL TO PURCHASE ONE FULL BODY 
SECURITY SCANNING SYSTEM FOR THE DETENTIONS ADMISSION/RELEASE AREA 
FUNDED USING PROCEEDS EARNED FROM THE SHERIFF'S INMATE COMMISSARY 
FUND AND TO WAIVE THE COMPETITIVE BIDDING PROCESS FOR THIS DEVICE 
(REQUIRES 2/3 VOTE FOR COUNTY BOARD) 

FULL BODY SECURITY SCAN SYSTEM.PDF

PUBLIC WORKS – RESOLUTION – WE ENERGIES PERMANENT EASEMENT REQUEST 
ON COUNTY OWNED PROPERTY (LOT 38) IN THE CAMP LAKES OAKS SUBDIVISION

WE-ENERGIES EASEMENT REQUEST - CAMP LAKES OAKS 
SUBDIVISION.PDF

PUBLIC WORKS – RESOLUTION – TO APPLY FOR WISCONSIN DEPARTMENT OF 
NATURAL RESOURCES (WDNR) URBAN FORESTRY GRANT FUNDING FOR THE 
PURPOSE OF DEVELOPING A SAVANNA RESTORATION PLAN FOR WEST END 
PARK (KD PARK)

WDNR URBAN FORESTRY GRANT FUNDING.PDF

PUBLIC WORKS – RESOLUTION – WE ENERGIES PERMANENT EASEMENT REQUEST 
FOR INSTALLATION OF AN ELECTRIC SERVICE ON THE KENOSHA COUNTY 
DETENTION CENTER CAMPUS

WE ENERGIES EASEMENT REQUEST FOR INSTALLATION OF ELECTRIC 
SVC ON KC DETENTION CENTER CAMPUS.PDF

HUMAN SERVICES - 2ND QUARTER 2017 REPORT

DHS SUMMARY COMMITTE REPORT 06 30 2017 FINAL.PDF

KABA - 2ND QUARTER 2017 REPORT

KABA 2Q REPORT.PDF

TREASURER - DELINQUENT TAX UPDATE

DEL RE TAX COLLECTION STATUS REPORT.PDF

RESOLUTION – DIRECTING AN APPROACH TO REDUCING TAX DELINQUENCY

RES DIRECTING AN APPROACH TO REDUCING TAX DELINQUENCIES.PDF

INFORMATION TECHNOLOGY - TAX/LAND INFORMATION SYSTEM UPDATE

INFORMATION TECHNOLOGY - BUDGET UPATE

SHERIFF - SHERIFF ’S DEPARTMENT FLEET – ADDITIONAL INFORMATION 
REQUESTED FROM THE AUGUST 10, 2017 MEETING

FINANCIAL SERVICES - REVIEW AND DISCUSSION – RESERVE POLICY 17% VS. 25%

AUDIT OF BILLS

AUDIT OF BILLS 09-2017.PDF

REPORT FROM DEPARTMENT OF ADMINISTRATION

i. Human Resources 
ii. General Fund Balance Report 
iii. Public Works Report 
iv. Human Services 
v. Treasurer's Reports 
vi. Register of Deeds Report(s) - August 2017 
vii. County Clerk Report - August 2017 
viii. Monthly Statement 
ix. Budget Modification(s)   

ROD REPORT 08-2017.PDF
CLERKS REPORT 08-2017.PDF

HUMAN RESOURCES – DISCUSSION OF PERSONAL LEAVE REQUEST **A MOTION 
MAY BE MADE TO GO INTO CLOSED SESSION PER SECTION 19.85 (1)(C)
CONSIDERING EMPLOYMENT, PROMOTION, COMPENSATION OR PERFORMANCE 
EVALUATION DATA OF ANY PUBLIC EMPLOYEE OVER WHICH THE BODY HAS 
JURISDICTION OR EXERCISES RESPONSIBILITY

RECONVENE TO OPEN SESSION IF NECESSARY

ACT ON ITEM(S) FROM CLOSED SESSION IF NECESSARY

ADJOURN

A quorum of other committees or of the County Board may be present. 

NOTE: UNDER THE KENOSHA COUNTY BOARD RULES OF PROCEDURE ANY REPORT, RESOLUTION, ORDINANCE OR MOTION APPEARING ON 
THIS AGENDA MAY BE AMENDED, WITHDRAWN, REMOVED FROM THE TABLE, RECONSIDERED OR RESCINDED IN WHOLE OR IN PART AT THIS OR 
AT FUTURE MEETINGS. NOTICE OF SUCH MOTIONS TO RECONSIDER OR RESCIND AT FUTURE MEETINGS SHALL BE GIVEN IN ACCORDANCE 
WITH SECTION 2 C OF THE COUNTY BOARD RULES. FURTHERMORE, ANY MATTER DEEMED BY A MAJORITY OF THE BOARD TO BE GERMANE TO 
AN AGENDA ITEM MAY BE DISCUSSED AND ACTED UPON DURING THE COURSE OF THIS MEETING AND ANY NEW MATTER NOT GERMANE TO AN 
AGENDA ITEM MAY BE REFERRED TO THE PROPER COMMITTEE. ANY PERSON WHO DESIRES THE PRIVILEGE OF THE FLOOR PRIOR TO AN 
AGENDA ITEM BEING DISCUSSED SHOULD REQUEST A COUNTY BOARD SUPERVISOR TO CALL SUCH REQUEST TO THE ATTENTION OF THE 
BOARD CHAIRMAN
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Kenosha County Department of Human Services
2017 Financial Status Update Report

03/31/2017 06/30/2017* 09/30/2017 12/31/2017 Notes

Aging & Disability Services (243,421) (351,160)
 Net Behavioral Health deficit of ($570,010) offset by savings in other 
business units of $187,852 and increased revenues of $30,998 

Children & Family Services - 250,000
 Additional MA revenue to cover Placement overages ($184,000) and 
have surplus of $250,000. 

Health - 42,000
Revenue shortfall expected = ($15,000) offset by expenditure savings of 
$57,000

Medical Examiner (13,241) (30,219)
 Autopsies are higher than normal for first 6 months - Projected to be 20 
over last year @ $1,500 each 

Veterans (19,333) (13,603)  Veterans Court 

Workforce Development - -

Net Additional Levy Surplus 
(Levy Needs) 

(275,995) (102,982)

Brookside Care Center Profit 
(Loss) YTD Actuals

40,896 (695,068)
2017 Adopted Budget loss = ($1,607,076).  6/30/2017 budget loss= 
($803,538).  6/30/2017 actual loss is $108,470 under budget.

NOTE:  No entry indicates a projected breakeven status at that date or no levy budgeted within that specific Division.

* For Human Services report for 2nd quarter, the projection is either year to date through May 31 or June 30 whichever was complete at the time of this report.
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Division of Aging and Disability Services DRAFT
2017 Recap of Services through June 30, 2017

 2017 Annual 
Budget 

 3/31/2017 
Actual 

 6/30/2017 
Actual 

 9/30/17 
Actual 

 12/31/2017 
Actual 

 Estimated 
Annualized Over 
(Under) Budget 

State Institutes

Days 1662 712 1498

Avg Cost/Day 1,200 1,202 1,210$      

Totals 1,994,312 856,153 1,812,663$    

YTD Actual Reimbursement - (270,568)$         (482,695)$      

NET State Institutes 585,585 1,329,968$    -$      -$        665,624$           

Hospital & Inpatient Psych

Days 198 3 45

Avg Cost/Day 810$        900$        837$     

Totals 160,430$        2,700$          37,652$          (85,126)$            

Total Inpatient Services 2,154,742$        588,285$          1,367,620$    -$       -$       580,498$           

Total Inpatient Services - Prior Year 2,189,604$       754,653$          1,422,606$   1,820,216$   2,629,629$     

Outpatient Services 383,142$        79,210$       149,295$       (84,552)$           

Outpatient Services - Prior Year 474,692$    89,821$      196,624$       256,215$       366,637$     

Residential

Days 13,820    3992 8,400    

 Avg. Cost/Day 160$        160$         156$     

Total Residential Placements 2,211,241$        640,577$          1,314,196$    417,151$           

Residential Placements - Prior Year 2,208,724$       569,477$          1,149,157$   1,518,866$   2,283,570$     

Pharmacy Services

2017 Monthly Avg Persons Served 15 11 11

Monthly Avg Prescriptions 1000 25 27

Total Expenditures 15,000$          2,625$      9,047$      3,094$        

Pharmacy Services - Prior Year 15,000$     2,071$     3,601$    5,352$     7,201$       

(346,181)$         

Net Estimated Year End Additional Levy 570,010$          

 ALL Other MH & AODA Services Net of Revenues 
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Division of Aging and Disability Services (DADS) DRAFT
Four Year Comparison for Mental Health Placements

-
- 42,000

- -

NOTE:  2016 EST estimates annual totals based on current data.90
25 15 22

189
241 260 

398 

767
702 728 726

2014 2015 2016 2017 Est.

Hospital Admissions Institute Admissions KARE Center Admissions

4.6

9.3

3.43.6

12.5

3.63.4

11.9

3.4
4.1

7.5

3.6

Hospitals Institutes KARE Center

2014 2015 2016 2017 Est.# of Days - Avg Length of Stay

558

494

398
410

2014 2015 2016 2017 Est.

# of Emergency Detentions

8286

8993

8580

8838

2014 2015 2016 2017 Est.

# of Adult Crisis Contacts
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-
- 42,000

- -

Kenosha County Department of Human Services Four Year Adult Crisis Contact Comparison

Abuse/Assault/Rape 
Victim

1%
Suicide 

Attempts/Danger
10%

Depressed 
Mood/Anxious

38%

Disturbed Thoughts
13%

Marital/Family
3%

Social/Interpersonal
29%

Medical/Somatic
6%

2017 Adult Crisis Presenting Problems Abuse/Assault/Rape 
Victim

2%

Suicide 
Attempts/Danger

14%

Depressed 
Mood/Anxious

44%

Disturbed Thoughts
11%

Marital/Family
3%

Social/Interpersonal
18%

Medical/Somatic
8%

2016 Adult Crisis Presenting Problems

Abuse/Assault/Rape 
Victim

1%

Suicide 
Attempts/Danger

16%

Depressed 
Mood/Anxious

45%

Disturbed Thoughts
10%

Marital/Family
2%

Social/Interpersonal
22%

Medical/Somatic
4%

2015 Adult Crisis Presenting Problems
Abuse/Assault/Rape Victim

1%

Suicide 
Attempts/Danger

14%

Depressed 
Mood/Anxious

47%

Disturbed Thoughts
10%

Marital/Family
2%

Social/Interpersonal
21%

Medical/Somatic
5%

2014 Adult Crisis Presenting Problems

DRAFT
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- 42,000

- -

Kenosha County Department of Human Services Four Year Juvenile Crisis Contatct Comparison

Abuse/Assault/Rape 
Victim
33%

Suicide 
Attempts/Danger

12%

Depressed 
Mood/Anxious

10%

Disturbed Thoughts
4%

Marital/Family
32%

Runaway Behavior
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Social/Interpersonal
7%
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1%

2017 Juvenile Crisis Presenting Problems

Abuse/Assault/Rape 
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Suicide 
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Depressed 
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Disturbed Thoughts
4%
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2016 Juvenile Crisis Presenting Problems
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Criminal Justice
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Depressed 
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7%Disturbed Thoughts
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DRAFT
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-
- 42,000

- -

The projected cost through June 2017 
is $183,637 over budget.
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2017 2017 2017 2017 June 2017 June 2017
2017 2017 June 2017 June June 2017 June Actual June 2017 Actual Daily Rate June 2017

Major Adopted Adopted Prorated Adopted Prorated Actual Actual Actual Minus Budgeted Cost of Minus Budgeted Cost of 
Placement Categories Days of Care Daily Rate Budget Days of Care Daily Rate Budget Days of Care Daily Rate Expenditures Days of Care Days Variance Daily Rate Rate Variance

Court Ordered Services 265,000       132,500$       151,230$       18,730$         

Regular Foster Care 43,800         23.41 1,025,359    21,900           23.41$           512,680$       29,324           25.20$           738,972$       7,424 173,796$       1.79$  52,496$         

Treatment Foster Care 21,170         102.08 2,161,034    10,585           102.08$         1,080,517$    8,085             114.16$         923,005$       (2,500) (255,200)$     12.08$  97,688$         

Group Homes 7,475           210.28 1,571,820    3,738             210.28$         785,910$       5,044             156.39$         788,839$       1,307 274,727$       (53.89)$               (271,798)$     

Residential Treatment 2,920           361.73 1,056,252    1,460             361.73$         528,126$       1,795             393.65$         706,596$       335 121,180$       31.92$  57,290$         

Corrections/ACE Program 4,745           208.54 989,515       2,373             208.54$         494,758$       1,882             237.61$         447,177$       (491) (102,288)$     29.07$  54,708$         

Institutions 463              730.94 338,426       232 730.94$         169,213$       293 135.51$         39,703$         62 44,953$         (595.44)$             (174,463)$     

Total Major Placements 80,573         7,407,406    40,287           3,703,703$    46,423           3,795,522$    6,137 257,167         (165,348)$     

YTD Budget Target 50% 50% 51%
Annual Budget 80,573           91.93$           7,407,406$    92,846           81.76$           7,591,044$    

Cost of Days Variance 257,167$            

Cost of Rate Variance (184,078)$           

Psychological Variance 18,730$              

Total Variance to Budget For June 2017 91,819$              

Total Yearly Projected Variance (Savings) 183,638$            

Kenosha County Department of Human Services
Division of Children & Family Services

Out-of-Home Placement Daily Rate and Days of Care Analysis
For the period ending June 2017

June 2017 Prorated Budget June 2017 Actual Budget Variance Analysis
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Medical Examiner Manner of Death Comparisons
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Using 7/31/2017 data 7

Total Number of Deaths Investigated* 165 Total Number of Deaths Investigated* 149 Total Number of Deaths Investigated* 158 Total Number of Deaths Investigated* 179

Accidental Deaths Count Accidental Deaths Count Accidental Deaths Count Accidental Deaths Count
<Other>* 4 <Other>* 4 <Other>* 1 <Other>* 2
Alcoholism 0 Alcoholism 0 Alcoholism 0 Alcoholism 0
Choking 1 Choking 1 Choking 2 Choking 0
CO Poisoning 0 CO Poisoning 0 CO Poisoning 0 CO Poisoning 0
Drowning 1 Drowning 1 Drowning 1 Drowning 0
Fall 3 Fall 3 Fall 1 Fall 0
Hanging 0 Hanging 0 Hanging 3 Hanging 0
Heart 0 Heart 0 Heart 0 Heart 0
Motor Vehicle Accident 14 Motor Vehicle Accident 8 Motor Vehicle Accident 16 Motor Vehicle Accident 17
Pneumonia 0 Pneumonia 0 Pneumonia 0 Pneumonia 0
Toxicity* 41 Toxicity* 39 Toxicity* 44 Toxicity* 34

Total Number of Accidental Deaths 64 Total Number of Accidental Deaths 56 Total Number of Accidental Deaths 68 Total Number of Accidental Deaths 53

Homicides Count Homicides Count Homicides Count Homicides Count
<Other>* 1 <Other> 2 <Other> 1 <Other> 0
Gunshot Wound 3 Gunshot Wound 5 Gunshot Wound 3 Gunshot Wound 5
Stabbing Stabbing 1 Stabbing 0 Stabbing 2

Total Number of Homicides 4 Total Number of Homicides 8 Total Number of Homicides 4 Total Number of Homicides 7

Natural Deaths Count Natural Deaths Count Natural Deaths Count Natural Deaths Count
<Other> 5 <Other>* 1 <Other>* 0 <Other>* 2
AAA 0 AAA 0 AAA 0 AAA 0
Alcoholism* 2 Alcoholism 3 Alcoholism 2 Alcoholism 5
Cancer 1 Cancer 0 Cancer 2 Cancer 0
Diabetes* 2 Diabetes* 2 Diabetes* 0 Diabetes* 2
Heart* 51 Heart* 40 Heart* 40 Heart* 39
Infection* 1 Infection 1 Infection 3 Infection 2
Lung 0 Lung 1 Lung 1 Lung 0
Morbid Obesity 0 Morbid Obesity 0 Morbid Obesity 0 Morbid Obesity 0
PE 1 PE 3 PE 0 PE 0
Pneumonia 3 Pneumonia 0 Pneumonia 1 Pneumonia 3
Renal Failure 0 Renal Failure 0 Renal Failure 0 Renal Failure 2
Stroke 0 Stroke 0 Stroke 1 Stroke 0

Total Number of Natural Deaths 66 Total Number of Natural Deaths 51 Total Number of Natural Deaths 50 Total Number of Natural Deaths 55

Suicides Count Suicides Count Suicides Count Suicides Count
<Other> 1 <Other>* 2 <Other>* 2 <Other>* 2
CO Poisoning* 2 CO Poisoning* 0 CO Poisoning* 1 CO Poisoning* 0
Gunshot Wound 6 Gunshot Wound 12 Gunshot Wound 5 Gunshot Wound 14
Hanging 7 Hanging 9 Hanging 8 Hanging 10
Motor Vehicle Accident 3 Motor Vehicle Accident 0 Motor Vehicle Accident 0 Motor Vehicle Accident 0
Stabbing 1 Stabbing 0 Stabbing 1 Stabbing 0
Toxicity 5 Toxicity 3 Toxicity 3 Toxicity 5

Total Number of Suicides 25 Total Number of Suicides 26 Total Number of Suicides 20 Total Number of Suicides 31

Undetermined Deaths Count Undetermined Deaths Count Undetermined Deaths Count Undetermined Deaths Count
<Other> 1 <Other> 5 <Other> 7 <Other> 2
<Unknown> 0 <Unknown> 0 <Unknown> 2 <Unknown> 7
CO Poisoning 0 CO Poisoning 0 CO Poisoning 0 CO Poisoning 0
Drowning 0 Drowning 1 Drowning 1 Drowning 0
Hanging 0 Hanging 0 Hanging 0 Hanging 0
Heart 0 Heart 0 Heart 0 Heart 0
Motor Vehicle Accident 1 Motor Vehicle Accident 0 Motor Vehicle Accident 1 Motor Vehicle Accident 0
Pneumonia 0 Pneumonia 0 Pneumonia 0 Pneumonia 0
SIDS 1 SIDS 0 SIDS 0 SIDS 0
Toxicity 3 Toxicity 2 Toxicity 5 Toxicity 7

Total Number of Undetermined Deaths 6 Total Number of Undetermined Deaths 8 Total Number of Undetermined Deaths 16 Total Number of Undetermined Deaths 16

*Investigation Pending 0 *Investigation Pending 0 *Investigation Pending 0 *Investigation Pending 17

Projected 2017 Death Statistics

Medical Examiner Statistics

2014 Death Statistics 2015 Death Statistics 2016 Death Statistics

9



ADC 
Medicare

Medicare 
Revenue ADC Medicaid

Medicaid 
Revenue

ADC Private 
Pay

Private Pay 
Revenue 

(includes Bed 
Assessment

ADC 
Managed 

Care
Managed Care 

Revenue Total Revenue Daily Occupancy
2017 Budget 39.5  7,501,651$   68.5  3,929,893$   28.0  3,123,120$   4.5  599,513$   15,154,176$    140.5  

Actuals:
January 38.8 608,856 69 349,160 32 301,959$   8.0  97,200$   1,357,175$      147.2  

February 38.8 548,853 69 316,050 30 261,946$   10.6  115,425$   1,242,274$      148.8  
March 41.9 681,689 69 346,963 29 275,902$   6.6  83,025$   1,387,579$      146.0  

April 39.5 624,486 68 334,741 25 229,307$   4.8  58,320$   1,246,854$      137.6  
May 31.5 521,271 70 345,320 28 269,984$   5.9  73,040$   1,209,615$      135.8  

June 29.9 504,430 68 317,494 30 271,931$   5.0  56,855$   1,150,711$      132.2  
July -$   -  

August -$   -  
September -$   -  

October -$   -  
November -$   -  
December -$   -$   -$   -$   -  

YTD Totals 36.7  3,489,585$   68.7  2,009,729$   29.0  1,611,029$   6.8  483,865$   7,594,208$      141.2  
46.5% 51.1% 51.6% 80.7% 50.1% 100.5%

Target = 50.0% Occupancy Rate
Note: Annual budget is reduced to account for downsizing during temporary move to 144 beds

ADC 
Medicare ADC Medicaid

ADC Private 
Pay

ADC Managed 
Care Occupancy Revenue

$ Revenue 
Incr

% Revenue 
Incr

YTD 2017 36.7  68.7  29.0  6.8  141.2  7,594,208$   
2016 38.0  75.5  28.3  4.8   146.7  15,586,584$   14,269$    0.09%
2015 42.4  72.0  30.2  3.3   147.9  15,572,315$   173,696$    1.13%
2014 42.0  73.6  30.5  -   146.1  15,398,619$   820,303$    5.63%
2013 39.7  78.9  29.0  -   147.6  14,578,316$   703,672$   5.07%
2012 33.1  85.5  30.4  -   149.0  13,874,644$        (3,939)$   -0.03%
2011 28.8  91.2  31.2  -   151.2  13,878,583$   

Kenosha County Department of Human Services
Brookside Care Center

Monthly Census and Revenue Statistical Report
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Brookside Care Center Operating Statements
Financial Report for the Month Ending June 30, 2017

1 2 3 4 5
Current Year Target Target 2016

YTD (Over) Under 50.0% YTD
REVENUE
2017 OPERATING REVENUE RETURNED TO GENERAL FUND (500,000) (250,000) -$     50.0% (250,000)$            
SUPPLEMENTAL PAYMENT (FORMERLY IGT) 1,001,800 500,900 -$     50.0% 470,879$             
STATE BED ASSESSMENT CHARGED 57,120 25,918 2,642$    45.4% 25,659$               
REVENUE - MEDICARE A (RUGS) 7,291,651 3,387,635 258,191$    46.5% 3,478,689$          
REVENUE -MANAGED CARE OTHER 599,513 483,865 (184,109)$    80.7% 350,590$             
REVENUE - MEDICARE B 210,000 101,951 3,049$    48.5% 101,484$             
REVENUE - MEDICAID (TITLE XIX) 3,929,893$    2,009,729$    (44,782)$    51.1% 2,152,201$          
REVENUE - PRIVATE/INSURANCE 3,066,000$    1,585,111$    (52,111)$    51.7% 1,554,004$          
REVENUE- CONTRACTUAL ADJUSTMENTS (400,000)$    (202,491)$    2,491$    50.6% (262,813)$            
TOTAL RESIDENT REVENUE Resident Revenue 14,754,177$    7,391,717$    (14,629)$    50.1% 7,399,814$          
MEALS ON WHEELS 34,602$    14,124$    3,177$    40.8% 17,302$               
EMPLOYEE MEALS 6,041$    1,489$    1,532$    24.6% 2,917$  
CAFÉ MEALS 61,668$    18,197$    12,637$    29.5% 31,143$               
MISC REVENUE 4,913$    9,491$    (7,035)$    193.2% 7,470$  
RENTAL INCOME 500$    290$    (40)$     58.0% 490$  
MANAGED CARE MISC REVENUE 6,000$    4,400$    (1,400)$    73.3% -$  
CAPITAL BONDING    90,000$    43,766$    1,234$    48.6% -$  
CAPITAL BONDING CARRYOVER FROM PRIOR YEAR -$    
CAPITAL CARRYOVER (OPERATIONS ONLY) FROM PRIOR YEAR 25,000$    7,260$    5,240$    29.0%
TOTAL REVENUE 15,484,701$    7,741,634$    716$    50.0% 7,680,016$    

EXPENSES
SALARY 7,317,503$    3,807,826$    (149,074)$    52.0% 3,743,587$          
OVERTIME 222,574$    110,573$    714$    49.7% 138,660$             
INTERDEPARTMENT CHARGES 803,279$    270,664$    130,975$    33.7% 129,015$             
HEALTH INSURANCE (NOTE: Includes pro-rated accrual of $100,000 total for 
potential year end adjustment) 2,545,065$    1,265,819$    6,714$    49.7% 1,150,406$          
ALL OTHER BENEFITS 1,149,408$    544,657$    30,047$    47.4% 530,085$             
WORKERS COMP 266,187$    133,094$    -$     50.0% 123,594$             
CONTRACTUAL - OTHER 674,572$    341,685$    (4,399)$    50.7% 236,128$             
CONTRACTUAL - MED A 1,186,987$    581,636$    11,858$    49.0% 676,286$             
CONTRACTUAL - MED ADVANTAGE PART A 396,901$    158,106$    40,345$    39.8% 200,941$             
CONTRACTUAL - MANAGED CARE OTHER 78,268$    89,086$    (49,952)$    113.8% 46,031$               
CONTRACTUAL - MED B 177,949$    136,388$    (47,414)$    76.6% 81,397$               
CONTRACTUAL - AGENCY STAFFING 1,000$    470$    30$    47.0% 100$  
CONTRACTUAL - LAUNDRY 225,000$    101,015$    11,485$    44.9% 109,451$             
CONTRACTUAL - UTILITIES 286,940$    131,580$    11,890$    45.9% 131,691$             
FOOD 303,315$    207,980$    (56,323)$    68.6% 194,438$             
SUPPLIES 692,307$    242,331$    103,823$    35.0% 243,820$             
STAFF DEVELOPMENT 42,218$    13,300$    7,809$    31.5% 41,758$               
STATE BED ASSESSMENT 314,160$    155,380$    1,700$    49.5% 157,080$             
INSURANCE 63,518$    28,304$    3,455$    44.6% 33,139$               
EQUIP LEASE/RENTAL & OTHER FIXED CHARGES 17,690$    7,155$    1,690$    40.4% 5,251$  
BAD DEBT 5,000$    2,500$    -$     50.0% -$  
TOTAL EXPENDITURES BEFORE CAPITAL OUTLAY 16,769,841$    8,329,547$    55,374$    49.7% 7,972,858$       
CAPITAL OUTLAY OPERATING (INCL PRIOR YEAR CARRYOVER) 231,936$    63,389$    52,579$    27.3% 20,083$               
CAPITAL OUTLAY BONDING (INCL PRIOR YEAR CARRYOVER) 90,000$    43,766$    1,234$    48.6% -$  
GRAND TOTAL EXPENSES 17,091,777$    8,436,702$    109,186$    49.4% 7,992,940$       

BROOKSIDE RESERVES NET INCOME (LOSS) (1,607,076)$    (695,068)$    43.3% (312,925)$            
YTD Per Budgeted Patient Per Day Cost (net of capital outlay) 327.01$    325.98$    298.55   

YTD Per Budgeted Patient Per Day Cost (includes all costs) 333.29$    330.18$    299.31$     

 Adopted Budget 
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Brock Portilia 
Director – Finance & Administration 

Ph: 262.925.3468 
bportilia@kaba.org 

 
 
DATE:  July 20, 2017 
 
TO:  Mr. David Geertsen, Finance Director 
  Kenosha County 
   
FROM:  Brock Portilia, Director – Finance & Administration 
  Kenosha Area Business Alliance, Inc. 
 
 
SUBJECT: KABA 2017 2nd Quarter Loan Reports 
 
 
 
In accordance with the existing contracts between KABA and the County, we are pleased to 
provide the specific quarterly reports for the period ending June 30, 2017 for the following 
contracts: 
 

 
1. Business Retention & Expansion Program Summary Report 
 
2. EDA Revolving Loan Fund 

 
3. County Revolving Loan Fund 

 
4. CKC Revolving Loan Fund 

 
5. High Impact Loan Fund 

 
Should you have any questions or need additional information in the interim, please do not 
hesitate to call me at your convenience. Copies of these reports have also been sent to the 
other members of the County Finance Committee. Staff will be present at the County meeting 
when this is scheduled to respond to any questions or provide further clarification. 
 
Brock 
 
 
Enclosures 
 
cc: Jim Kreuser, Kenosha County Executive 
 County Finance Committee 



Summary of Visits
• Met with 47 Companies from 1/1/2017 to 6/30/2017.  Recent visits include Ariens, Roundy’s/Kroger Acquisi on, 
   Rust-Oleum, Pla num Systems and Equity Crea ve.
• Leverage partnerships with Kenosha County Job Center, Gateway Technical College and consultants to build strategies for 
   recruitment and reten on for companies that are hiring.  
• Provided support to mul ple companies including Vonco, Gold Standard Baking and with Ariens. Vonco recruited more 
   than 60 applicants to their event, Gold Standard has begun hiring and Ariens met their goal to hire 50 full me 
   employees within six months of beginning opera ons.
• Business execu ves ranked employee reten on as urgent or very important and have taken steps to improve their 
   onboarding process to retain new hires.

Key Metrics
Understanding the factors that keep employees is key.  CareerBuilder recently released survey results documen ng 
Chicago-land company responses:
  

             1/3 of employers expect a percentage of their employees to ‘job hop’.

                Job hopping is reportedly more likely in some industries over others: Informa on Technology (42%), 
                            Leisure & Hospitality (41%), Transporta on (37%), Retail (36%) and Manufacturing (32%).

“Most employees know whether or not the company is the right fit within the first week of being on the job.”

             
             Synchronist data confirms that 67% of execu ves interviewed indicated that they increased training 
             budgets from the year before to a ract, compete for and retain talent.

Conclusions
• Employers are increasing spending for budgets to enhance training and professional development and are ac vely 
   encouraging employees to take advantage of these opportuni es.
• Successful employers consider how to tap into their employees’ desire to feel their work has meaning and makes a 
   difference in the world. The types of jobs that make people happy are frequently those which give individuals a sense of 
   purpose or open up future opportuni es—whether it be through helping others or advancing within their companies.

Con nued Support for Companies
• Collabora ng with Brooke to launch a talent reten on series workshop in the fall.  Plan is to host leaders in talent 
   recruitment and reten on ac vi es to bolster company efforts in improving job pos ngs, understanding online pla orms 
   and sharing compe ve features in the current environment with companies.  Dates to be announced.
• Con nue to respond to mul ple inquiries regarding interest in Kenosha County development via direct responses to 
   companies, consultants and requests for proposals.  
• Acclima ng DKI, Inc. Execu ve Director with developers and businesses interested in revitalizing projects in Downtown 
   Kenosha including execu on of the regional retail strategy.

          

             
                     

Business Retention & Expansion Report  
July 2017

Presented by: Heather Wessling Grosz, Vice President of Economic Development
at the July 25, 2017 Board of Directors mee ng



KENOSHA AREA BUSINESS ALLIANCE

EDA/Revolving Loan Fund

Quarterly Status Report *

Bank Account Balance as of 4/1/17: 763,650.87$       

Plus Loan Principal & Interest Received: 113,888.70$       

Plus Bank Interest Income: 559.64$             

Plus CD Proceeds (Incl. Interest): -$                   

Less Loan Disbursements: -$                   

Less CD Purchases: -$                   

Less Bank/Loan/Service/Legal Expenses: -$                   

Less Administrative Allocation for 2017: 52,691.83$         

Balance In Bank Account as of 6/30/17: 825,407.38$       

Less Outstanding Commitments as of 6/30/17: -$                   

Less Approved Loans (Commitments Pending): -$                   

Balance Available for Loans: 825,407.38$       

 *  There were no loans in arrears as of this report date.

 *  See attached summary for all active loans in this account.

Period April 1, 2017 through June 30, 2017



Original Principal Principal Interest Principal Current
Principal Balance Current Year Receipts YTD Receipts YTD Balance Interest 
Balance at 1/1/2017 Borrowings 6/30/2017 6/30/2017 6/30/2017 Rate

KENOSHA AREA BUSINESS ALLIANCE, INC. AND ITS SUBSIDIARY
LOAN FUND/ADVANCE RECEIVABLE ANALYSIS SCHEDULE

For the Six Months Ended June 30, 2017

EDA/County Revolving Loan Fund (EDA/CLF)

Bradshaw Medical, Inc. 400,000.00$           4,445.65$               4,445.65$               10.92$                    0.00$                      3.00%
Corporate Drive Properties, LLC 250,000.00$           156,010.60$           6,040.19$               3,070.09$               149,970.41$           4.00%
Five Star Coatings, Inc. 400,000.00$           92,572.64$             23,470.48$             1,656.62$               69,102.16$             4.00%
Bradshaw Medical, Inc. 400,000.00$           83,936.67$             22,436.41$             1,119.23$               61,500.26$             3.00%
Bradshaw Medical, Inc. 250,000.00$           133,149.81$           12,435.43$             1,919.75$               120,714.38$           3.00%
ROA, LLC 145,000.00$           124,126.25$           2,666.13$               3,075.51$               121,460.12$           5.00%
Hanna Cylinders, LLC 750,000.00$           448,290.07$           52,905.62$             6,927.64$               395,384.45$           3.25%
Quest 8201, LLC 550,000.00$           509,599.87$           9,724.81$               10,743.23$             499,875.06$           4.25%
Allied Partners 750,000.00$           696,234.52$           14,012.38$             12,082.28$             682,222.14$           3.50%
GFI Midwest, LLC 750,000.00$           690,842.93$           33,336.70$             10,154.90$             657,506.23$           3.00%

Total 4,645,000.00$        2,939,209.01$        -$                        181,473.80$           50,760.17$             2,757,735.21$        

F:\Finance & Operations\2017\RLF Reporting\Quarter 2\2017 KABA Loan Schedules Loan Schedules



Bank Account Balance as of 4/1/17: 1,224,974.59$     

Plus Loan Principal & Interest Received: 46,888.52$          (1)(2)

Plus Bank Interest Income: 766.73$               

Plus CD Proceeds (Incl. Interest): -$                     

Less Loan Disbursements: -$                     

Less CD Purchases: -$                     

Less Bank/Loan/Service/Legal Expenses: 8,074.31$            

Less Administrative Allocation for 2017: -$                     

Balance In Bank Account as of 6/30/17: 1,264,555.53$     

Less Outstanding Commitments as of 6/30/17:

Less Approved Loans (Commitments Pending): -$                     

Balance Available for Loans: 1,264,555.53$     

(1) Paddock Lake Heights in Default; legal counsel working on collection
(2) ITO Industries in Default; legal counsel working on collection

 *  See attached summary for all active loans in this account.

Period April 1, 2017 through June 30, 2017

KENOSHA AREA BUSINESS ALLIANCE
County Revolving Loan Fund

Quarterly Status Report *



Original Principal Principal Interest Principal Current
Principal Balance Current Year Receipts YTD Receipts YTD Balance Interest 
Balance at 1/1/2017 Borrowings 6/30/2017 6/30/2017 6/30/2017 Rate

KENOSHA AREA BUSINESS ALLIANCE, INC. AND ITS SUBSIDIARY
LOAN FUND/ADVANCE RECEIVABLE ANALYSIS SCHEDULE

For the Six Months Ended June 30, 2017

County Revolving Loan Fund (CRLF)

ITO Industries 472,960.70$           119,858.44$           108,434.63$           5,215.41$               11,423.81$             5.75%
Five Star Coatings Group, Inc. 472,375.00$           107,721.41$           27,507.59$             1,444.39$               80,213.82$             3.00%
Mills Hotel Kenosha, LLC 800,000.00$           525,354.09$           18,791.05$             7,763.21$               506,563.04$           3.00%
Paddock Lake Heights, LLC 187,500.00$           171,103.49$           45,000.00$             -$                        126,103.49$           4.25%
OFFSITE, LLC 200,000.00$           166,399.93$           3,944.16$               3,295.26$               162,455.77$           4.00%
Better World Realty, LLC 500,000.00$           425,962.91$           9,741.00$               8,438.40$               416,221.91$           4.00%
ROA, LLC 31,601.38$             29,961.83$             643.51$                  742.37$                  29,318.32$             5.00%
Hanna Cylinders 120,000.00$           71,726.09$             8,464.82$               1,108.42$               63,261.27$             3.25%

Total 2,784,437.08$        1,618,088.19$        -$                        222,526.76$           28,007.46$             1,395,561.43$        

F:\Finance & Operations\2017\RLF Reporting\Quarter 2\2017 KABA Loan Schedules Loan Schedules



Bank Account Balance as of 4/1/17: 3,660,448.07$     

Plus Loan Principal & Interest Received: 34,875.96$          

Plus Bank Interest Income: 2,851.12$            

Plus CD Proceeds (Incl. Interest): -$                     

Less Loan Disbursements: 1,000,000.00$     

Less CD Purchases: -$                     

Less Bank/Loan/Service/Legal Expenses: -$                     

Less Administrative Allocation for 2017: 41,492.08$          

Balance In Bank Account as of 6/30/17: 2,656,683.07$     

Less Outstanding Commitments as of 6/30/17: -$                     

Less Approved Loans (Commitments Pending): 1,500,000.00$     

Balance Available for Loans: 1,156,683.07$     

 *  There were no loans in arrears as of this report date.

 *  See attached summary for all active loans in this account.

KENOSHA AREA BUSINESS ALLIANCE
CKC/Revolving Loan Fund
Quarterly Status Report *

Period April 1, 2017 through June 30, 2017



Original Principal Principal Interest Principal Current
Principal Balance Current Year Receipts YTD Receipts YTD Balance Interest 
Balance at 1/1/2017 Borrowings 6/30/2017 6/30/2017 6/30/2017 Rate

KENOSHA AREA BUSINESS ALLIANCE, INC. AND ITS SUBSIDIARY
LOAN FUND/ADVANCE RECEIVABLE ANALYSIS SCHEDULE

For the Six Months Ended June 30, 2017

Consolidated Kenosha County/RLF (CKC/RLF)

Corporate Drive Properties, LLC 750,000.00             468,101.79             18,123.27               9,211.59                 449,978.52             4.00%
Quest 8201, LLC 750,000.00             694,908.87             13,261.08               14,649.90               681,647.79             4.25%
MIKA Brands 316,000.00             312,327.47             7,549.18                 6,956.90                 304,778.29             4.50%
Ariens Company 1,000,000.00          -                          1,000,000.00          -                          -                          1,000,000.00          1.00%

Total 2,816,000.00$        1,475,338.13$        1,000,000.00$        38,933.53$             30,818.39$             2,436,404.60$        

F:\Finance & Operations\2017\RLF Reporting\Quarter 2\2017 KABA Loan Schedules Loan Schedules



Bank Account Balance as of 4/1/17: 682,380.18$        

Plus Loan Principal & Interest Received: -$                     

Plus Bank Interest Income: 498.74$               

Plus Funds Received from County -$                     

Plus CD Proceeds (Incl. Interest): -$                     

Less Loan Disbursements: 250,000.00$        

Less CD Purchases: -$                     

Less Bank/Loan/Service/Legal Expenses: -$                     

Balance In Bank Account as of 6/30/17: 432,878.92$        

Plus Cash available from County 250,000.00$        

Less Approved Loans (Commitments Pending): 650,000.00$        

Balance Available for Loans (Existing Funds): 32,878.92$          

 * There were no loan defaults as of this report date.

 * See attached summary for all active loans in this account.

KENOSHA AREA BUSINESS ALLIANCE
High Impact Loan Fund

Quarterly Status Report *

Period April 1, 2017 through June 30, 2017



Original Principal Principal Interest Principal Current
Principal Balance Current Year Receipts YTD Receipts YTD Balance Interest 
Balance at 1/1/2017 Borrowings 6/30/2017 6/30/2017 6/30/2017 Rate

KENOSHA AREA BUSINESS ALLIANCE, INC. AND ITS SUBSIDIARY
LOAN FUND/ADVANCE RECEIVABLE ANALYSIS SCHEDULE

For the Six Months Ended June 30, 2017

High Impact Economic Development Fund
Advance Receivable (HI)

Bradshaw Medical, Inc. 250,000.00$           250,000.00$           -$                        -$                        250,000.00$           3.25%
Hanna Cylinders, LLC 250,000.00$           250,000.00$           -$                        -$                        250,000.00$           3.25%
Kenall Manufacturing 500,000.00$           1,000,000.00$        -$                        -$                        1,000,000.00$        3.25%
Niagara Bottling, LLC 175,000.00$           350,000.00$           -$                        -$                        350,000.00$           3.25%
InSinkErator 312,500.00$           625,000.00$           -$                        -$                        625,000.00$           3.25%
GFI Midwest, LLC 100,000.00$           100,000.00$           -$                        -$                        100,000.00$           3.00%
Colbert Packaging 250,000.00$           250,000.00$           -$                        -$                        250,000.00$           3.50%
Vonco Products 250,000.00$           -$                        250,000.00$           250,000.00$           4.00%
Ariens Company 250,000.00$           250,000.00$           -$                        -$                        250,000.00$           3.50%

Total 2,337,500.00$        3,075,000.00$        250,000.00$           -$                        -$                        3,325,000.00$        

F:\Finance & Operations\2017\RLF Reporting\Quarter 2\2017 KABA Loan Schedules Loan Schedules





 

 

County of Kenosha 
Board of Supervisors   

Resolution No. ____   

 

A RESOLUTION DIRECTING AN APPROACH 

to REDUCING TAX DELINQUENCIES 

 
 
 
 

Original _X_                  Corrected __                       2nd Correction __                 Resubmitted __ 

 

Date Submitted:                                       Date resubmitted: 

 

Submitted by: Finance/Administration Committee 

 

Fiscal Note Attached:__                                          Legal Note Attached: _ 

 

Prepared By:   Supervisor Terry Rose 

 
 

WHEREAS, amongst the powers of the County is to tax property; and 
 

WHEREAS, there are mechanisms in place to allow the County to address those property owners 
who fail to pay taxes as required; and 

 

WHEREAS, these mechanisms include the ability to initiate proceedings to take property after 
taxes have been delinquent for three years; and 

 

WHEREAS, notwithstanding these available mechanisms, Kenosha County has an excessively large list 
of properties where the tax delinquencies exceed three years, including properties that have 
delinquencies going back to 2005; and 

 

WHEREAS, the total number of delinquent properties exceeds 5800 and the total amount of 
delinquent taxes is $9.8 million; and 

 

WHEREAS, the County Board firmly believes that this is unacceptable;  
 

NOW THEREFORE, BE IT RESOLVED that the Kenosha County Board of Supervisors directs the 
Treasurer to work with the Finance and Administration Department, under their supervision, as well 
as with the Information Technologies division, to reduce and eliminate the total number and dollar 
amount of delinquencies; and 

 

BE IT FURTHER RESOLVED that the Treasurer report to the Finance/Administration Committee on a 
monthly basis as to the progress toward this goal. 



 

 

Page 2 – Resolution Directing An Approach to Reducing Tax Delinquencies 
 
 
 
Respectfully Submitted,  
 

 
Finance and Administration Committee 
 
      Aye  Nay  Abstain       Excused 
 
____________________________ □  □      □     □ 
Terry Rose, Chair       
 
 
____________________________ □  □      □     □ 
Ronald Frederick, Vice-Chair        
        
 
______________________ _ □  □      □     □ 
Daniel Esposito        
 
 
____________________________ □  □      □     □ 
Greg Retzlaff      
 
 
____________________________ □  □      □     □ 
Rick Dodge 
 
 
____________________________ □  □      □     □ 
Jeffrey Gentz       
  
 
____________________________ □  □      □     □ 
Edward Kubicki       
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