
OFFICE OF THE DIRECTOR

The Office of the Director provides leadership and support on a department-wide basis to 
empower, facilitate and oversee program and management activities of the divisions.  The 
broad purposes of the Office of the Director are:  to promote efficient and effective service 
delivery at the divisional level; to increase the accountability of divisional programs and 
services to the administration, the County Board and the public; and to serve as an impetus 
to service coordination and integration. Effective coordination and integration of activities 
across Divisions increases cost effectiveness and improves the comprehensiveness and 
quality of services, approaching the management ideal of organizational synergy, where the 
whole is truly better than the sum of the individual parts.  Through these leadership and 
support activities, the Office of the Director enables divisions to better contribute to the 
overall mission of the department, to address more completely the needs of their shared 
clientele, advocate more fully on behalf of the most vulnerable members of the community 
and communicate more effectively the nature and outcomes of the department’s work.

To seek out and develop revenue options to maximize the service and management 
resources of the department and minimize the use of county levy to support Human 
Services within the county (i.e. Medical Assistance, Income Maintenance, Medicaid 
Reimbursement, and Federal/State Grants).

To assure that all reasonable efforts are made by Divisions to contain costs and improve 
operational efficiencies without compromising service availability and quality.

To implement through the service divisions of the agency mechanisms of quality 
assurance and service accountability through the RFP/RFA process and to make such 
information available to agency oversight bodies and the public.

To promote and implement effective working relationships between the department and 
its many community partners, including private service providers, units of government, 
community-based organizations, education/training institutions, employers and funding 
entities.

To ensure adequate facility, administrative and infrastructure support for divisional 
service systems and agency management within the one-stop Job Center/Human 
Services Building.
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DEPARTMENT OF HUMAN SERVICES

CENTRAL SERVICES
ACTIVITIES

Central Services provides building and tenant services for all DHS Divisions and other 
partners located at the Kenosha County Human Services/Job Center Building.  Services 
include purchasing, safety, lease administration, building management, equipment 
procurement and maintenance, mail distribution, etc.

To ensure safety for all public visitors and staff located at the Human Services/Job 
Center building.

To maintain responsive internal facility services to all Human Services and Job Center 
Partners within the Human Services/Job Center building.

To serve as a liaison to other County Departments including Public Works and external 
resources including Law Enforcement and Public Safety.
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DIVISION OF WORKFORCE DEVELOPMENT
MISSION STATEMENT

The mission of the Kenosha County Division of Workforce Development is to create and 
operate a service delivery system that fully integrates the Economic Support, Child 
Support, Childcare, Case Management and Public Assistance programs into a single system 
that emphasizes social and economic self-sufficiency as each program participant’s 
primary goal.  The Division’s mission is accomplished through the provision of a variety 
of public assistance programs that include Child Support, Food Share, Medical Assistance, 
Childcare subsidies, Food Share Employment and Training (FSET) and Wisconsin 
Investment and Opportunity Act (WIOA) services. 

To accomplish its mission and to achieve its goals the Division of Workforce Development 
collaborates with a number of other County divisions, educational institutions, local 
businesses, community-based organizations, public and private partners.  Some of the 
established goals for the division include:

Administering successful training and employment support programs that assist 
individuals and families to become self-sufficient
Ensuring that employment support services, such as Childcare, Food Share, BadgerCare 
and Medical Assistance are easily accessible to eligible persons
Connecting low income individuals to programs and services that help them to gain skills, 
education and knowledge that result in self-sustaining employment
Maintaining a high standard of customer service to insure timely access for all eligible 
members of the community
Substantially increasing paternity establishment, child support orders and child support 
collection rates to bring about family stability and self-sufficiency for custodial parents
Identifying and delivering appropriate and professional services to all eligible persons
Insuring that service delivery methods follow program guidelines that meet customer 
needs and performance benchmarks    
Actively pursuing state and federal funds to enhance services to the public through new 
program initiatives and projects
Meeting or exceeding State performance standards for all program areas within DWD
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DIVISION OF VETERANS SERVICES
MISSION STATEMENT

The mission of the County Division of Veterans Services is to assist veterans and their 
families with obtaining local, state and federal benefits.  The division specializes in 
assisting veterans throughout their claim process from start to finish to include assisting 
with completing numerous other legal documents.  The division is committed to advocating 
for veterans, but most importantly to provide quality services to our heroes.  

The Kenosha County Division of Veterans Services is in its totality a service function of 
county government which shares with nation and state a historic obligation to veterans and 
their families, by facilitating claims, applications and numerous other legal forms, and by 
acting as an advocate for Kenosha County veterans before complex and somewhat 
ponderous state and federal agencies.

The Kenosha County Division of Veterans Services renders timely, efficient and competent 
assistance to Kenosha County veterans and their families, delivered with dignity, 
compassion and respect earned in service to this great nation.
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OFFICE OF THE MEDICAL EXAMINER
MISSION STATEMENT

To promote and maintain the highest professional standards in the field of medicolegal 
death investigation; to provide timely, accurate and legally defensible determination of 
cause and manner of death; to enhance public health and safety by increasing awareness of 
preventable deaths; to support the advancement of professional medical and legal 
education; and to protect the interest of the decedents, their loved ones and the communities 
we serve.

OBJECTIVES

To ensure that investigations are carried out in an expeditious and professional manner, 
while maintaining the highest level of sensitivity and compassion to the surviving loved 
ones during their time of grief.

To coordinate with other public health and safety organizations and entities to reduce 
the incidence of preventable deaths.

To participate as part of the governmental response team for emergency management 
services.
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DIVISION OF HEALTH SERVICES
MISSION STATEMENT

The mission of the Kenosha County Division of Health is to assure the delivery of health 
services necessary to prevent disease, maintain and promote health, and to protect and 
preserve a healthy environment for all citizens of Kenosha County, regardless of ethnic 
origin, cultural and economic resources. 

Delivery of Health Services: The Division of Health strives to effectively and 
efficiently accomplish Consolidated Contract objectives for Core Public Health 
Programs in collaboration with the State of Wisconsin Division of Public Health.  
Through our partnerships within the Department of Human Services, the Division of 
Health provides nursing and laboratory testing services to the Divisions of Disability 
& Aging Services, and the Division of Workforce Development, and the Division of 
Children & Family Services.  The Division of Health strives to maintain school-nursing 
services to city schools in a cooperative effort to meet and safeguard the needs of the 
children of Kenosha County.

Prevention of Disease:  The Division of Health’s goals are to increase percentages of 
children who are fully immunized with childhood vaccines, as well as increase the 
percentages of children who have been tested for blood lead poisoning, utilizing the 
CDC Guidelines.  The Division of Health in cooperation with regional health facilities 
strive to increase timely and efficient reporting of communicable diseases via 
community partners and provide communicable disease surveillance.  The Public 
Health Laboratory coordinates with other laboratories within the State of Wisconsin on 
Public Health Preparedness Issues and the Laboratory Response Network.

Promotion of a Healthy Environment:  The Division of Health continues to educate 
the public on health and safety issues and maintain outreach efforts via numerous media 
outlets.  The Environmental section will continue their risk-based inspection programs 
for public establishments within Kenosha County.

Protection and Preservation of a Healthy Community: The Division of Health 
continues to facilitate “Healthy People Kenosha County 2020” utilizing 
Implementation Committees to accomplish objectives in each priority area, which 
include minority health issues and the injury prevention activities.  The Division of 
Health strives to achieve the Public Health Preparedness contract objectives.  The 
Division of Health continues to meet the objectives for the HUD Lead Hazard Control 
Grant, “Kenosha/Racine Lead-Free Communities Partnership” in an effort to maximize 
the lead poisoning protection of the children of Kenosha County and the City of Racine.
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DIVISION OF AGING AND DISABILITY SERVICES
MISSION STATEMENT

The mission of the Kenosha County Division of Aging and Disability Services is to 
inspire hope, provide help and advocate for quality of life among older persons, persons 
with disabilities and those with mental illness or behavioral health challenges.  This is 
accomplished through community collaboration and quality services from a large 
network of providers.   The division’s objectives are to:

Provide outreach, information and assistance for older persons, persons with mental 
illness and/or alcohol and drug addiction and persons with disabilities and their 
families to help them understand and access available benefits, services and 
community support.
Provide timely options counseling and pre-admission consultation to persons with 
long term support needs and functional eligibility screening and enrollment for 
publicly-funded community-based programs. 
Prevent or reduce hospitalization and incarceration, and enhance the quality of 
individuals’ lives through community based mental health services and programs to 
prevent and treat alcohol and drug addiction.
Provide crisis intervention and if needed, emergency placement, protective services 
and/or guardianship services for the safety of persons in crisis and incapacitated.
Provide community education, investigation and intervention relative to vulnerable 
adults at risk of abuse, neglect and financial exploitation.
Promote the principles of recovery in all community based mental health services.
Support programs that maintain the health and well-being of older persons by 
reducing isolation, providing nutritious meals and companionship. 
 Provide accessible transportation services for older persons and persons with 
disabilities. 
Support and improve diversion and treatment services for persons with mental illness, 
enmeshed in the local criminal justice system.
Develop community partnerships to sustain evidence-based wellness programs and 
promote healthy behavior among older adults and persons with chronic conditions.
Work with local long term care providers to increase their ability to recruit and retain 
a workforce sufficient to meet increasing demand.
Provide consumer, family and community education about issues of concern to older 
persons, persons with disabilities, persons with dementia and persons with mental 
illness and/or alcohol and drug addiction.
To help create a more aging and dementia friendly community.
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DIVISION OF CHILDREN AND FAMILY SERVICES
MISSION STATEMENT

To promote the safety and well-being of the child, family and community by providing 
services to children, youth and families that are delivered in a respectful, culturally 
competent manner and are intended to maximize strengths and empower individuals.  To 
advocate for children and families on the national, state and local level.

To accomplish its mission and to achieve its goals, the Division of Children and Family 
Services works collaboratively with other Kenosha County divisions, community-based 
organizations, public and private partners, local school districts, higher education 
institutions and businesses.  Some of the established goals of the Division include:

To support families in achieving economic self-sufficiency, positive family functioning 
and to become resilient to child abuse and neglect through prevention services.
To ensure the safety of children referred to the Division, through effective community-
based programs and, if necessary, out-of-home placement.
To reduce the risk factors in families that contribute to child abuse and neglect.
To provide strength-based community-based services for developmentally disabled and 
special needs children.
To assure permanency for every child placed in out-of-home care.
To provide services to juvenile offenders using a balanced and restorative justice 
approach focusing on accountability of youthful offenders, protection of the 
community, restoring victims of juvenile crime and youth competency development.  
To decrease recidivism by juvenile offenders by providing effective supervision and 
aftercare programming.
To reduce gang involvement of gang-affiliated youth or youth identified as at-risk of 
gang involvement through community-based programs and community/neighborhood 
gang-awareness activities.

To maximize federal, state and local dollars by providing the most competent and 
beneficial programming for children and families in need of services.
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BROOKSIDE CARE CENTER

The vision of Brookside Care Center is to be a World Class provider of person directed 
services for those who require short term rehabilitation and long term care by offering a 
continuum of services for clients to access when needed, in order to remain autonomous 
and connected.

Brookside Care Center is committed to enhancing the quality of life for its clients by 
respecting each individual’s rights and assisting them to reach their highest possible level 
of health and independence. We focus on the details to ensure safe and competent delivery 
of services with the client in the center of all decision making. By living this mission, we 
are able to remain the nursing home and rehabilitation center of choice in our community.

GOAL AND OBJECTIVES

Provide residents with high quality care while maintaining compliance with state and 
federal standards
Maintain high occupancy level, with admissions to be focused first on hospital 
discharges requiring short-term rehabilitation
Continue to be the nursing home of choice in Kenosha County
Be progressive and innovative in providing the most home-like environment embracing 
the principles of culture change and resident centered care
Maintain and keep the current property in good repair.  
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WILLOWBROOK

The mission of our program is to provide residents a home where they can receive care 
and assistance in a supervised setting yet maintaining their independence and 
individuality.

GOAL AND OBJECTIVES

To provide care and assistance in a supervised setting that looks and feels like home

For residents to be happy and healthy for as long as possible with the assistance and 
care from our staff.
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DHS INTERNAL SERVICE FUND

This fund is used to account for revenues and expenditures that are associated with 
operating expenses, annual principal, and interest for the Kenosha County Human 
Services/Job Center Building.
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