DATE: November 1, 2018

L]®; Judiciary and Law Enforcement Committee
Finance and Administration Committee

FROM: David G. Beth — Kenosha County Sheriff
RE: Report for recognizing 2018 anticipated surplus from the Federal Inmate

Housing program to shore up expense budgets per the 2018 Budget Policy
Resolution #1, page 10, passed November 7, 2017.

Per the 2018 Budget Policy Resolution #1, page 10, passed on November 7, 2017, the
Sheriff is to report to both the oversight committee and Finance and Administration
committee to recognize surplus federal inmate housing revenue and use the funds to
modify expenditure budgets.

The actual YTD average daily holds of federal inmates through September 2018 is
242/day. The 2018 adopted budget assumed a daily housing minimum of 212/day. A
report of the federal inmate housing revenue invoiced and earned is attached.

We anticipate that the level of housing through year end would maintain at 242/day
which will bring revenue earned to $6,546,600 and the adopted budget is $5,846,600;
the $700,000 of surplus revenue earned will be utilized to shore expense budgets within
the Personnel, Contractual Services and Supplies appropriations as detailed in the
attached Budget Modification document.

A copy of the authorization for this budget modification notice is also attached for
reference. It authorizes the Sheriff to use surplus federal inmate housing revenue to
increase various expenditure budgets. The Sheriff must report the details of the
revenue/expenditure modifications to both Judiciary and Law Enforcement and Finance
and Administration committees. This memo fulfills the reporting requirement.

()/MxL

David G. Beth, Sheriff-Kenosha County

cc:  Chief Deputy Marc Levin
Captain Robert Hallisy
Captain Justin Miller
Fiscal Services Manager, Nancy Otis
File

1-Nov-18
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BE IT FURTHER RESOLVED, that the Sheriff's Department be allowed to hire Deputies,
Correctional Officers, and Direct Supervision Officers prior to the incumbent vacating the position
so that a new hire can immediately. fill said position, resulting in savings in overtime dollars,
increasing morale and provide efficient transition of staff, as long as the early hiring can be
accomplished within the approved budget of the department; and

BE IT FURTHER RESOLVED, the County pay Assistant District Attorneys an hourly rate for
drafting of criminal complaints on weekends commencing with the approval of the budget (not to
exceed Temporary Salary Appropriation); and

BE IT FURTHER RESOLVED, that if it is determined that the level of inmate holds increase is
sustainable and/or the daily rate paid for by the Federal Government increases, the Sheriff is
hereby authorized to increase the budgeted Federal Housing revenue and increase various
expenditures (including additional personnel if necessary) associated with the increase in inmate
population and/or daily rate increase, in order to affect increased costs for operations as long as its
levy neutral, and

BE IT FURTHER RESOLVED, that prior to any budget maodification for an increase in revenues
and expenditures, the Sheriff shall make a report to the Finance and Administration and the
Judiciary and Law Comiane g™ e o A

BE IT FURTHER RESOLVED, that the County Board of Supervisors does hereby instruct the
Highway Commissioner to require that all new or replacement aboveground utility lines be placed
on only one side of the roadway unless, in his or her discretion, the Highway Commissioner deems
it appropriate to provide, by permit or waiver, for alternative siting requirements, pursuant to and
consistent with all applicable federal, state, and local laws and regulations; and

BE IT FURTHER RESOLVED, that if the level of maintenance work requested by the State
increases above the current budgeted levels, the Highway Commissioner is hereby authorized to
increase the budgeted revenue and operating/capital expenditures (including additional personnel)
in order to accomplish the needed work as long as the increases are levy neutral; and

BE IT FURTHER RESOLVED, that any Golf Division unspent operating or capital outlay funds,
after budgeted purchases of operating/capital items have been made, if needed, can be used for
other operating/capital expenditures within the Golf Division; and

BE IT FURTHER RESOLVED, that the County Executive and the administration have the
discretion as to when to release operating allocations to Kemper Center and Anderson Arts Center,

and

BE IT FURTHER RESOLVED, that the County Board hereby authorize any surplus funds from
capital projects be available for use for the Civic Center Development Project up to the amount of
$500,000 per annum; and

BE IT FURTHER RESOLVED, that the Administration be allowed to make the appropriate
adjustments necessary to reflect funding for the Civic Center Development Project; and

BE IT FURTHER RESOLVED, that in the event that a sheriff's saie of the property located at 1018
56" Street (“Subject Property”) is ordered, the County Board authorizes the administratiorgo
submit a bid for the Subject Property in an amount not to exceed that determined by the Puplic
Works and Finance & Administration Committees; and
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