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WHEREAS, Kenosha County highest priority is public safety for County Citizens and
visitors is all aspects that are managed by the County; and

WHEREAS, Kenosha County actively seeks to evaluate and implement best practices to
ensure public safety and minimize risk; and

NOW, THEREFORE BE IT RESOLVED, that the County will coordinate all Department
Heads, County Board, Sheriff’s Department, Executive’s Office, Liability Insurance Carrier
and Qualified Citizens for a Committee that identifies and determines Risks and Hazards
within buildings, parks, County owned property, County managed property, employee
practices, practices by third working or doing work for the County; and

BE IT FURTHER RESOLVED, that the Committee will define best practices to address
each identified risk and hazard to minimize the risk and hazard to County
employees, Citizens and Visitors; and

BE IT FURTHER RESOLVED, the County review all Ordinances and Resolution to
ensure they are all being followed to prevent and minimize injuries, risks and hazards to
employees, citizens and visitors; and

BE IT FURTHER RESOLVED, the County needs to determine the level of acceptable risk
for each identified risk and hazard; and




BE IT FURTHER RESOLVED, that County future operating budgets should reflect on the
need Risk Management position to determine if it best serves Kenosha County Employees,
Citizens and Visitors.

Supervisor Brian Thomas
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Kenosha

MEMORANDUM

Communication to Kenosha County Board of Supervisors
(For Informational Purposes Only)

COMMUNICATION TO APPEAR ON COUNTY BOARD MEETING AGENDA: 01/16/2024

SUBJECT: A Resolution to Create a Risk Assessment and Management Practices for Kenosha
County

COMMITTEE: Choose a Committee
SUBMITTED BY: Supervisor Thomas

RESOLUTION TO BE PRESENTED AT Choose a Committee COMMITTEE ON Click here to enter a date.
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