# % COUNTY OF KENOSHA

OFFICE OF THE COUNTY EXECUTIVE 1010 — 56™ Street, Third Floor
Jim Kreuser, County Executive Kenosha, Wisconsin 53140
(262) 653-2600

Fax: (262) 653-2817

APPOINTMENT 2017/18-2

RE: KENOSHA COUNTY WORKFORCE DEVELOPMENT BOARD
TO THE HONORABLE KENOSHA COUNTY BOARD OF SUPERVISORS:

Placing special trust in her judgment and based upon her qualifications, I hereby submit to the
Honorable Kenosha County Board of Supervisors for its review and approval the name of

Ms. Christine Weyker, CEO
Kenosha Achievement Center, Inc.
1218 79'" Street

Kenosha, WI 53143

to serve a term on the Kenosha County Workforce Development Board beginning immediately
upon confirmation of the County Board and continuing until the 28" day of February, 2020, or
until a successor is appointed by the County Executive and confirmed by the Kenosha County
Board of Supervisors.

Since her last appointment, Ms. Weyker attended 8 out of the 9 meetings held. Her one absence
was excuse.

Ms. Weyker will serve without pay. Ms. Weyker will be succeeding herself.

o Hitrase-

Jim Kreuser
Kenosha County Executive

Respectfully submitted this 12™ day of April, 2017.




COUNTY OF KENOSHA
OFFICE OF THE COUNTY EXECUTIVE
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If yes, please attach a detailed document.

Affiliations: List affiliations in all service groups, public service organizations, social or
charitable groups, labor, business or professional organization, and indicate if it was a
board or staff affiligtion.
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Special Interests: Indicate organizations or activities in which you have a special interest
but may not have been actively involved.

*If more space is needed, please attach another sheet.



Kenosha County Commissions, Committees, & Boards
Appointment Profile - Page 2

Governmental Services: List services with any governmental unit.

Additional Information: List any qualifications or expertise you possess that would
benefit the Board, Committee, Commission, etc.
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Conflict Of Interest: It would be inappropriate for you, as a current or prospective
appointee, to have a member of your immediate family directly involved with any action
that may come under the inquiry or advice of the appointed board, commission, or
committee. A committee member declared in conflict would be prohibited from voting
on any motion where "direct involvement" had been declared and may result in
embarrassment to you and/or Kenosha County. 5y
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Please Return To: Kenosha County Executive
1010 — 56th Street
Kenosha, WI 53140

(For Office Use Only)
Appointed To:
Commission/Committee/Board
Term: Beginning Ending

Confirmed by the Kenosha County Board on:

New Appointment Reappointment

Previous Terms:




The Kenosha Achievement Center has a number of lines of business with Kenosha County. All business
is provided via contract through a competitive bid process and includes the following:

Division of Aging and Disabilities: Benefits Counseling
Extended Para Transit
Western Kenosha County Transit

Birth ~ 3 (Early Intervention)



Objective

Experience

4632 Back Nine Drive (262) 620-2854
Mount Pleasant, WI 53406 cweyker@thekac.com

Christine Weyker

To maintain a leadership position in the not-for- profit environment that will
challenge my abilities and provide opportunities for long-term growth.

1998 - Present Kenosha Achievement Center Kenosha, W1
Chief Executive Officer - Current

e Manage all aspects of agency operations and $8.5 million dollar budget
e Work with volunteer board of directors

Director of Operations - 5/2011

e Responsible for improvement of organizational systems, processes and policies
o Increase the efficiency and effectiveness of support services (IT, HR)

e Participate in long range strategic planning

e Design and manage program/business budgets

e Supervise and coach department managers

Program Director - 1/1998

o Successfully manage 2.4 million dollar budget.

o Acquired grants ranging from $500 — $800,000.

e Gained CARF accreditation and successful Federal/State reviews.

¢ Manage 45 employed and 8 contracted staff providing services in a variety of
settings.

1996 - 1998 Developmental Disabilities Service Ctr. Kenosha, W1
Early Age Program Manager

e Increased insurance collections by 35%.

® Managed 13 staff providing home-based services.

o Established working relationship with County.

e Established informed referral network

1990 - 1996 Grandma’s House Milwaukee, WI
Program Director

o Expanded enrollment from 35 to 122 children.

e Maintained fiscally sound business operation.

e Achieved NAEYC Accreditation.

1989 - 1990 St. Therese Early Learning Waukegan, IL
Pre-Kindergarten Teacher

e Implemented developmentally appropriate curriculum.
e Managed a classroom of 20 children.

e Provided daily supervision of classroom assistant and volunteers.



Education 1994 -1996 National Louis University Evanston, IL
® M.A., Master Early Childhood Leadership and Advocacy
e B.S. Elementary Education, University WI, Milwaukee
e Certificate Human Resources, Cardinal Stritch University, Kenosha W1

interests Kenosha Area Business Alliance Board of Directors, STRIVE Leadership
Team, Former Cerebral Palsy Board of Directors, Former NAEYC Validator,
Past Chair of Kenosha County Early Childhood Consortium.

References Auvailable upon request



