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Kenosha ( e

BOARD OF SUPERVISORS

RESOLUTION NO.

Subject: Appointment of Greg Kruchko as Kenosha County Representative to the Hooker Lake
Management District Board

Originalu Corrected O 2nd Correction O Resubmitted

Date Submitted: February 21, 2018 Date Resubmitted:

Submitted By: Planning, Development &
Extension Education Committee

Fiscal Note Attached OJ Legal Note Attached d
7 ,f 7
Prepared By: Andy M. Buehler, Director Smnm% £
Division of Planning and Development ﬁ?

WHEREAS, the Kenosha County Executive and the Hooker Lake Management District Board has
recommended Greg Kruchko to serve as Kenosha County Representative to the Hooker
Lake Management District Board; and

WHEREAS, the Kenosha County Land and Water Conservation Committee reviewed Mr. Kruchko’s
credentials and recommended approval of the appointment at its November 29, 2017
meeting; and

WHEREAS, the Kenosha County Planning, Development & Extension Education Committee
recommended approval of the appointment at its February 14, 2018 meeting;

NOW, THEREFORE, BE IT RESOLVED, that the Kenosha County Board of Supervisors confirms the
appointment of Greg Kruchko to the Hooker Lake Management District Board as a
representative of Kenosha County. Mr. Kruchko’s appointment shall be effective
immediately and shall be a two (2) year term which will expire on January 31, 2020. Mr.
Kruchko will serve without pay.
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Approved by:

PLANNING, DEVELOPMENT

& EXTENSION EDUCATION

COMMITTEE No Abstain Excused
éi DQQ/('/é@L/ o o O
Erin Deeker, Chair
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John McEntegart

President Hooker Lake Management District
PO Box 131

Salem Lakes, WI. 53168

Mr Jim Krueser

Kenosha County Executive
1010 55TH Street
Kenosha, WI 53140

Dear Mr. Krueser,

I am nominating Greg Kruchko to fill an upcoming vacancy on the Board of the Hooker Lake
Management District. The current county appointed board member Frank Bell has decided to resign his
position on the board.

Greg has previously served for twenty five years as board member for the lake district and was
the board president for many of those years. Greg was very instrumental in initiating several studies
aimed at helping the board maintain the health of Hooker Lake and the surrounding watershed. At this
time the Hooker Lake Board is implementing several new projects aimed at improving health of
Hooker Lake and Greg has agreed to rejoin the board and lend his expertise to ensure the success of
these projects.

Thank You

John McEntegart
President Hooker Lake Management District




COUNTY OF KENOSHA
OFFICE OF THE COUNTY EXECUTIVE
JIM KREUSER

APPOINTMENT PROFILE
KENOSHA COUNTY COMMISSIONS, COMMITTEES, & BOARDS

(Please type or print)

Name: G "'9—395'7 ) 74 Kfu c"\l(g

First Middle Last
Residence Address: % 16 ;_o’z_'"v%% ;4_\’?'\“& 54 ew\

Previous Address if'above less than 5 years: _ B

Occupation: __ ( ocPe __Po+€ s‘\‘a’&e_w\ Llc Owa

Company Title
Business Address: . Saawe, =000 - -
Telephone Number: Residence 262- §43- 389 Business

Mailing Address Preference: Business () Residence ( yo)

Email Address: 3&3 _k(’u:.‘r\ \(g ) Yé[‘\ 0O, Com

Do you or have you done business with any part of Kenosha County Government in the
past 5 years? Yes( ) No ( X)

If yes, please attach a detailed document.

Affiliations: List affiliations in all service groups. public service organizations. social or
charitable groups, labor, business or professional organization, and indicate if it was a
board or staff affiliation.
By Seovts ol America - Leedaeship and Commisoonar poscoms (push)
KAEAST - velunteer dciver (shrtd) _ - ~

Special Interests: Indicate organizations or activities in which you have a special interest
but may not have been actively involved.

*If more space is needed. please attach another sheet



Kenosha County Commissions, Committees, & Boards
Appointment Profile - Page 2

Governmental Services: List services with any governmental unit.
&ooker Lﬁ‘ég ({\om emen' b(s‘\‘(‘.i& :Bog.u:A Mcw\bu’ S'(vsec_ 9 S I??D
 Fladbal by cnsinlies o

Additional Information: List any qualifications or expertisc you possess that would
benefit the Board, Committee, Commission, etc.

Conflict Of Interest: It would be inappropriate for you, as a current or prospective
appointee, to have a member of your immediate family directly involved with any action
that may come under the inquiry or advice of the appointed board, commission, or
committee. A committee member declared in conflict would be prohibited from voting
on any motion where "direct involvement" had been declared and may result in
embarrassment to you and/or Kenosha County,

Date

Please Return To: Kenosha County Executive
1010 — 56th Street
Kenosha, WI 53140

(For Office Use Only)

Appointed To:

Commission/Committee/Board
Term: Beginning - - Ending.
Confirmed by the Kenosha County Board on:

New Appointment Reappointment

Previous Terms:



Greg Kruchko

greg.kruchko@yahoo.com
H262-843-3894

SUMMARY
A proven Operations Manager with extensive experience and a solid record of success.
Background includes improved customer service, cost reductions, process and quality

improvements, project management, and team building.
e  Well organized with strong planning skills with proven success in seeing projects through to completion.
e Industry experience in manufacturing, distribution, industrial engineering, and retail franchise operation.

e Strong interpersonal skills and team development abilities.

WORK HISTORY
Carpe Potestatem LLC-Salem, WI Present
Owner/General Manager
Real estate remodeling and resale

Felss Rotaform, New Berlin, Wisconsin April 2012-September 2016
Cold forming and CNC Machining supplier for the auto industry. I50/TS-16949 certified. 2015 Wisconsin
Manufacturer of the year

Production Manager

Overseeing 35 hourly emplayees plus off shift supervision in a three shift operation. Responsibilities include
plant safety program, hiring, training, quality, productivity, machine and operator scheduling, raw material
delivery, inventory accuracy, and on-time shipments. Nominated as the Facilitator/Ambassador for
implementation of a company culture. Safety Coordinator.

e  Sustaining an average 15% annual growth with reduced labor costs.

e  Refined JIT material scheduling system resulting in reduced inventory.

e Improved material identification system and material flow.

¢ Reduced Workman Compensation costs through an improved safety program.

Albany Chicago Company, Pleasant Prairie, Wisconsin November 2010-April 2012
A industry leader of precision machined aluminum die cast components for automotive customers such as 8BMW,
Mercedes Benz, Cummins, Caterpillar, General Motors, Chrysler, and others.

CNC Machining Supervisor

Senior Supervisor overseeing 40 employees and 50 CNC machines. Responsibilities include employee safety,
training and development; product quality and productivity; ISO/TS-16949 auditing and conformance.
e Achieved best safety record in past fiscal year of only one recordable incident.
e Highest quality level measured by customer acceptance.
» Developed staffing from 40% temporaries to 85% company employees through training and development.
¢ Lead employees through SS improvement projects.

Mr. Handyman of Southeastern Wisconsin, Salem, Wisconsin 2005-2011

The largest handyman franchise service in the world. One of the top selling franchises of all categories, Mr.
Handyman has been ranked the number one in their category for six years in a row.

Franchise Owner and General Manager
Started and operated a franchise operation in a new territory of a leading home repair company.
® Oversaw all aspects including daily operations, sales, scheduling, employee management, accounting, and
marketing.
e Developed the company from zero to 1.5 million dollars in total sales over five years.
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e Achieved the highest percentage growth in 2007 in the parent company.
e Excelled in customer satisfaction ratings, technician labor cost, material profitability, and average hours
per job.
e  Maintained sales levels in 2009 while the industry levels dropped 35%.

American Roller Company, Union Grove, Wisconsin 1993-2004

A leader in the manufacture of precision made rubber ccvered rollers for graphic arts, medical imaging, industrial
labeling, and various industries.

Plant Superintendant
Managed a multi- shift plant that manufactured various types of precision rubber covered rollers.
Responsibilities included employee safety, communication, and development; product quality and on-time
shipments; machine utilization, maintenance, and plant improvements; production efficiencies and budget
controls.
e Utilizing a staff of supervisors and group leaders oversaw multiple departments from Paint Prep, Molding,
Casting, Grinding, and Assembly in an ISO 9000 environment.
e Revamped the leadership structure and implemented a leader development program resulting in
improved performance in all key metric areas.
e Improved production quality levels from 83.2% to 96.6% over a five year period.
e Improved plant safety levels by reducing Reportable Incident Rates 60%.
e Raised plant efficiency from 76.4% to 96.6% over a three year period.
Reduced indirect labor by 25% in one year.
e implemented an employee cross training program resulting in improved: on-time shipments, machine
utilization, plant efficiency, and employee morale.

Rank Video Services of America, Northbrook, lllinois 1987 to 1993
A $500 million company, Rank was the largest video duplication and distribution company in the United States
with major film studio customers such as Columbia, United Artists, and Paramount,

Manufacturing Manager
Managed a highly technical/unique video duplication processing plant. Responsibilities included production,
quality control, equipment maintenance, and inventory warehousing.
e Managed a permanent and temporary workforce that fluctuated between 80 to 150 employees in a
continuous 24/7 operation.
e Developed a new technology processing department into a full production facility, the largest of its kind in
the world.
e Developed and administered a $4 million budget.
e Oversaw a total facility remodeling of the manufacturing departments without a major shutdown of
production.
e Selected and warked as a facilitator for a Total Quality campaign.

Valspar Corporation, Rockford, lllinois 1983 to 1986
Warehouse Manager/Production Supervisor

Arnold Engineering Company {(Allegheny Industries) Marengo, IL 1980 to 1983
Production Supervisor/Industrial Engineer

Amerock Corporation (Anchor Hocking) Rockford, iL 1979 to 1980

Industrial Engineer

EDUCATION
Bachelor of Business Administration Degree — Production Management UW Whitewater 1979

Associate Study of Industrial Engineering



