
County of Kenosha
Board of Supervisors

Resolution No.

A RESOLUTION APPROVING THE APPOINTMENT OF
LYNDA BOGDALA AS ADMINISTRATOR

OF BROOKSIDE CARE CENTER

WHEREAS, the Brookside Care Center requires a licensed administrator manage the
nursing home; and

WHEREAS, pursuant to County Executive Appointment 2017t18-23, the County
Executive has appointed Lynda Bogdala to serve as the Administrator of Brookside Care
Center; and

WHEREAS, Ms. Bogdala has more than 19 years of nursing home experience, including
4 years as an Administrator and 7 years as an Assistant Administrator, is currently employed aã
the Administrator of The Bay at Sheridan in Kenosha; and

WHEREAS, the Brookside Care Center has promoted the incumbent administrator to
Executive Director; and

WHEREAS, the Brookside Board of Trustees has met Ms. Bogdala, reviewed her
qualifications and determined her qualified to assume the position of AdminÈtrator; and

WHEREAS, the Human Services Committee of the Kenosha County Board of
Supervisors had reviewed the request of the County Executive for confirmation oi the above-
named to serve as the Administrator of Brookside Care Center and is recommending to the
County Board the approval of the appointment;

NOW, THEREFORE, BE lT RESOLVED, that the Kenosha County Board of Supervisors
confirms the appointment of Lynda Bogdala to serve as the Administratoiof the Brookside Care
Center; and
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BE lT FURTHER RESOLVED that as Administrator of the Brookside Care Center, Ms.
Bogdala will receive $1 10,000 as an annual salary.
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CoUNTY oF KgxOSHA

Jim Kreuser, County Executive

APPOINTMENT 20 1 7/18.23

RE: APPOINTMENT OF THE ADMINISTRATOR oF
BROOKSIDE CARE CENTER

TO THE HONORABLE KENOSHA COIINTY BOARD OF SUPERVISORS:

Placing special trust in herjudgment and based upon her qualifications, I hereby submit to the
Honorable Kenosha County Board of Supervisors for its rãview and confirmatiãn the name of

Lynda E. Bogdala
7101 96th Avenue
Kenosha, WI53142

to serve as the Administrator of Brookside Care Center.

Ms. Bogdala has more than 19 years of ntrsing home experience - more than 4 years as an
Administrator and 7 years as an Assistant Administrator. She is currently the a¿ministrator at
The Bay at Sheridan in Kenosha. As the Administrator of Brookside Caie Center, Ms. Bogdala
will receive $110,000 as an annual salary.

Respectfully submitted this 1rt day of March,20lg

oFFICE OF TTIE COUMTY EXNCUTTVE 1010 - 5óth Street, Third Floor
Kenosha, Wisconsin 53140

Q62) 6s3-2600
Fax: (262) 653-2817
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Jim K¡euser
Kenosha County Executive
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Lynda E. Bogdala
r 7l0l 96'r' Ave . Kenosha, wL s3142. (262) 697-8385H (2 62)620-6 1 27 C lb o gdal a@yaho o. corn

PROF'ISSIONAL E)ßERIENCE
' The Bay at Sheridan 8400 Sheridan Rd, Kenosha, \ryI 53143

Health center Adntìnisrratot (August 2017- present)
r PIau, direct and coordinate the overall operation of the facility, both intérnal and external, to comply with

local, state and federal guiclelines, provided excellent care to iesidents, and increased/maintained f*ifity
census,

¡ Conduct ancl administer fiscal operations, including accounting, planning budgets, authorizing
expenditures, establishing rates fbr services, poyroll and coordinäting fiñanciai reporting.r Maintain communication between medical staff and department heaùs by anendirig ,.grlur. meetings
coord inatin g interdepartmental function in g.

I Initiate and begin tlie irnplemetrtation of a vent unit consisting of l5 beds within the facility.e Continue the implementation of a change of ownership initiated JuIy 2017.r Monitor PPD and expenditures daily to comply wíth give' buclget,

Eastcastle Place 2S0S E Bradford Ave, MÍlwaukee, WI. 53211

Heallh center Admínistrøtor (Mny 2016-Augusr 2017)r Supervise and direct the daily operation of the Healttr Cerrter, RCAC and CBRF within a continuing care
retire¡nent communiqz, while cornplying with state ancl federal regulations anJ providi¡g irnpeccabi. ."r"to all residents.

r Prepare the annual operating budget; monitor expenditures to provide specified services within budget forall three areas.
¡ Meet regularly with the Board of Directois to repoft on operational issues and give updates at the monthly

Executive committee meeting and quarterly Boãrd of Diiectors meetings.¡ Supervise the occupancy development of the apaftments of the RC.AC and CBRF a¡rd suites in the Health
Center

r Ensure scheduling is adequate for the needs of the residents while staying witlri¡ bldgeted FTE,
Re cent a c c o mp I is hme nrs Ìnc l.ude ;

¡ Received a cleficiency free survey d*ring annual review in February 2017.o Achieved 5 star rating through cMS by appropriately increasing our staffing levels, euality Measures ancldeficiency free survey.
I oversaw the 2. I MM renovation f the Health Center white ensuring census and the overall care of the

resiclents wasn't disrupted or compromisecl,
¡ Deceftification of the union comprised of CNA,s.
¡ Conrpletion of the CBRF Manager's Certification Program through Leading Age Wisconsin,

The Bridges of Milwaukee Rehab & Care Center 6800 N 76th Sfreet, Milwaukee, \ryI.53223

Admínistrsto (Augast 20ta_ Mrry 2016)r Plantred, directed and coordinated the overall operationäf the facility, both internal and external, to
cornply with local, stato and federal guidelines, provided excellent cãre to residents, and
increased/maintained faci lity census.

o Conducted and administered fiscal operations, including accounting, planning budgets, authorizing
expenditures, establishing rates for services, payroll anJ coordinatiig nnanclãt Àpãtting.



o Maintained communication between medical staff and department heads by attending regular rneetings
coordinating interdepartmental functioning.

r Directed and/or delegated Public Relation and Marketing for the facility.
e Directed, delegated and ensured the implementatiou of written policies and procedures that reflect the

goals and objeotives of the facility and governing bodies.
o Cooperated with the Department of Human Services during annual survey, complaint and/or self report

irrvestigations. Any findings included the implementation ãf policy/ procedure åhung"*, education for
staffl written plan of corrections, etc.

Recent acc o mplis hments include ;

¡ Increase Medicare payor mix from 6yo ro 24% in less than a year
r Decreased the number of citations in the annual survey by 32% in one yeare Improved the quality measures from I star to 3 stars in 16 months
r Building a team that works to improve the quality of care and create an environme¡rt of team work

Clairidge House 1519 60rh Street Kenosha, WI. 53140

Dírector of social servíces (october 2013 - August 2014)o Worked in close collaboration witlt physicians and other health care personnelin patient evaluation and
treatment.

r Gatheted information ancl conducted preadrnission screening of individuals seeking admission to the
facility, according to facility admission miteria.

r Completed and updated or audited social service assesslnents as part of the comprehensive resident
assessment process and recorded progress notes in the clinical record.¡ Monitored staf'f for compliance with osFIA rnandates on workplace safety,¡ Comrnunicated with Administrator to discuss rcsident care and recommended types of social services
personnel needed to meet rcsident needs in compliance with state and federal lawì and regulations.I Assisted with facility marketing through outreach ancl public speaking engagements.

Lake Park Center 919 Washington parkn Waukegan,IL.600g5

Assistnnt Administrator (october 2006- october 20lJ)r Received, organized and submitted monthly payables to be userl in conjunciion with the operating budget.¡ Complied with FOID regulation and data entry of all new and clischarged residents,r Gave all pertinent information of new employees for the Illinois Healthcare Worker Background Checks.¡ Performed all background checks of new adrnissions and if warranted, provided necessary information to
the illinois Departmer-rt of public Flearth of identified offenders.

r Filed for social security and Medicaid benefìts fur all new admissions.I Performed the duties necessaly as the liaisolr befween uuion emptoyees and adrninistration. Calculated
and submitted rnonthly union pension reports.

c calculated bi weekly payrolls to be subrnitted to our corporate office,o Assisted in all annual Health and Life Safety :ufvgys, investigations or complaints administered by the
Illinois Department of Public Health. If any deficiencies werã found, assistéd in the writing and
imptenrenting of the Plan of Comection.

r Performed all duties of Administrator serving in back-up role during vacations, sick, etc, Regularly
attend in'services, staffìng anclother meetings for the purpo."u of eãucation, dírectián and skill
development,

Psy c h íøtr íc Re h øb ilitøt io n S e rv ìc es Coo rdi nato r (Mørch I 999-October 2A06)r Revíewed and
MDS's.

reported each individual's physical and psychological status for quarterly and yearly
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Developed a comprehensive care plan by identifying the treatment needs of the individual, design
prograrns and collectively assign priorities to meet the indiviclual,s needs.
Documented any significant events and at least monthly reviewed and documented if the individualhacl
made sufficient progress.ot 

l'tu: 
successfully completed the objective, failed to progress or was regressing

in relationship to established objectives.
Assisted residents in the transition process to the facility by providing supportive counseling and
information about services and progmms, establishing *pó* an¿ ¡ni:tiating the assessme¡t process,
Assisted in providing ¿ smooth discharge 6y developing à-pout discharge plan of care and discharge
summary, as well as notiÛing the resident, legal representative and/or farnily member both orally and inwritirrg of a planned or upcoming discharge.

LICENSES AND CERTIFICATIONS:
e Nursing Home Administrator: Iilinois -May 2011, wisconsin -August 2015o Food Service Sanitation: 0|562032 -May 2012

EDUCATION
r Southern Illinois University, Carbondale, ILr BA in Administratio. of Justice, Minor in Educationalpsychology

CoMMUI\nTY SERVTCq
r Kenosha Museum Board of rrustees - vice chairman (z0ll -2017)r Safe Ha¡bor Humâne Sociefy Board Member (2016-current)r Charles Nash Elementary pTA - president (Z0lZ _ 2015)


