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Review of Current State
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Primary HR Concerns, 
Pre Act 10

Collective 
Bargaining 
Agreement

Contract 
Negotiation

Contract 
Administration

Contract 
Interpretation
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Act 10

Collective 
Bargaining 
Agreement

Policy

Procedure

Process
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Current State

Performance 
Management

Change 
Management

Retention 
StrategyOrientation

Recruiting

Succession 
Planning

Compliance
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County Leadership Feedback
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• HR gets high marks for responding when called upon

• The future of the county requires HR to be more proactive

• Particularly with regard to:

 Attracting talent (Employer of Choice)

 Consistent employee experience

 Onboarding/Orientation

 Performance management

 Staffing recommendations

 Etc.

• Leadership recognizes that the current structure and 

staffing level simply will not support this

Leadership Feedback
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HR Structure
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Future State Map

Added 
Resources

Future State 
Foundations

Current resources 
re-deployed

Addition of 2 
Generalists

Decentralized 
Support
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• Each tier has unique challenges/needs

• Matrix reporting structure (solid line to HRD, dotted line to 

Tier leadership)

• Each generalist charged with

– Representing needs of their tier to the central HR function

– Handling all aspects of HR for their tier (recruiting, 

onboarding/orientation, performance management, disciplinary 
action, comp/benefits, etc.)

Decentralized Support
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Future State Map

Added 
Resources

Future State 
Foundations

Decentralized 
Support

Specialists 
with County 

wide 
responsibility
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• Specialists with a County wide focus

• Each generalist will have an area of specialty which they will 

champion County wide

• Strategy, Compliance

• Performance Management & Succession Planning

• Recruiting & Onboarding

• Compensation & Benefits

• Loss Prevention/Risk Management

• Specialist works with all generalists to develop policies/procedures 

which reflect needs of every tier

Future State Foundations
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Future State Map

Added 
Resources

Future State 
Foundations

Decentralized 
Support

Specialists 
with County 

wide 
responsibility

Strong 
Administrative 

Support

Result: 
Integrated, 

customer focused 
function
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Questions/Feedback
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Thank you




