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NET NEW CONSTRUCTION 2009-2010

COMUN
CODE NAME OF MUNICIPALITY

20002 TOWN OF BRIGHTON

30004 TOWH OF BRISTOL

20008  TOWN OF PARIS

30010 TOWN OF RANDALL

30012 TOWRN OF SALEM

30014 TOWN OF SOMERS

20016 TOWN OF WHEATLAND
30104 VILLAGE OF BRISTOL

30131 VILLAGE OF GENOA CITY™
40971 VILLAGE OF PADDOCK LAKE
30174 VILLAGE OF PLEASANT PRAIRIE
30181 VILLAGE OF SILVER LAKE
30186 VILLAGE OF TWIN LAKES
30241 CITY OF KENOSHA

20898  COUNTY OF KENOSHA

2009 TOTAL

EQUALIZED VALUE

$205,280,800
$317,104,600
5233480, 700
5650,378,000
$1.216,792,700
$A00,978,100
£350,424,200
B2RE AGE 200
$415,100
£265,152,000
52 807.695,000
F107,287, 700
S884,404,500
§6,799,688,000
£14.915 651,100

AMOUNT OF NET
NEW
CONSTRUCTION

1,727,800
$7,108,500
$753,700
51,697,700
55,208,700
$31,072,200
51,887,200
$1,482,000
20

$458,000
$133,947,000
§745,600
$4,520.200
£30,073.000
$228 §77. 600

* Split districts are surmmed at the end of the repart

22S

August 13, 2010

PERCENT
CHANGE

0.54%
2.24%
0.32%
0.31%
0.43%
3.88%
0.54%
0.52%
0.00%
0.17%
4.7 7%
0.38%
0.51%
Q.57%
1.54%
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COUNTY SHERIFF

ACTIVITIES

The Office of the Sheriff is a constitutional position, under the provisions of the Constitution and State Law,
and serves as the top law enforcement officer in the county. The Sheriff is elected to the office in a county-
wide election and is responsible for certain mandated functions and coordinates law enforcement functions
throughout the county.

The Sheriff’s budget contains seven different organizational accounts: Administration, Pre-Trial, Detention
Center, Patrol, Detectives, Drug Unit, Support Services Bureau, and Emergency Management.

The Sheriff’s Operational budget not only covers its traditional services to the public; Patrol, Investigations,
Court Services, Detentions, and Civil Process but various specialized functions as well.

K-9 Unit — Subsidizes normal patrol operations and works in conjunction with the Federal Government
within the High Intensity Drug Traffic Area to seek out illegal drugs.

Marine Unit — Patrols inland lakes and in conjunction with the U.S. Coast Guard patrols Lake Michigan for
enforcement, evidence recovery and search and rescue operations.

Tactical Response Team — Fully trained and equipped to handle all high-risk incidents outside the normal
realm of patrol operations.

Bomb Unit — Federally trained and equipped regional bomb technicians to handle any explosive device
problems within all of Southeast Wisconsin.

Bicycle Unit — Patrols all county parks and bike trails during spring, summer, and fall.

Dive Team — Fully equipped and trained to handle all evidence recovery and search and rescue operations.
ATV/Snowmobile Unit — Working in conjunction with the DNR to keep the trails safe and teaching safety
courses to the public.

Contract Policing — Providing full law enforcement services to the Village of Paddock Lake and the Town of
Bristol.

Community Work Crew — Coordinating and supervising inmates whom are working off their sentences by
providing cost free labor to non-profit organizations and county governments.

Emergency Management — Coordination and implementation of all emergency government and Homeland
Security related activities in Kenosha County.

GOALS AND OBJECTIVES

e The Sheriff’s Department strives to “hold the line” between chaos and order, disturbance and peace,
and violence and security so that all citizens can feel free from criminal attack, be secure with their
possessions, and live in peace within their home.

e To provide effective and efficient Sheriff’s Department administration and meet the professional
needs of its personnel.

e To continue to provide effective coordination of the various agencies involved in the criminal justice
process of Kenosha County.

e To continue to seek out funding opportunities from various sources that can enhance operations and
reduce operating costs to the taxpayer.

e Toinstill a comfort level of security in the public in which we serve.
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SHERIFF

DIVISION CLASS
POSITION TITLE TYPE 2007 2008 2009 2010 2011
SHERIFF ELECTED 1.00 1.00 1.00 1.00 1.00
CHIEF DEPUTY NR-SJ 1.00 1.00 1.00 1.00 1.00
CAPTAIN NR-H 2.00 2.00 2.00 2.00 2.00
LIEUTENANT NR-G 8.00 8.00 8.00 8.00 9.00
SERGEANT NR-F 11.00 12.00 12.00 12.00 12.00
PROGRAMS MANAGER NR-C 1.00 1.00 1.00 1.00 1.00
DETENTION SYSTEMS SUPERVISOR NR-B 15.00 12.00 12.00 12.00 12.00
FOOD SERVICE MANAGER NR-E 1.00 1.00 1.00 1.00 1.00
FISCAL MANAGER NR-E 1.00 1.00 1.00 1.00 1.00
OFFICE MANAGER NR-B 1.00 1.00 1.00 1.00 1.00
CORRECTIONAL SERGEANT NR-C 3.00 6.00 6.00 6.00 6.00
DETENTION SYSTEMS COORDINATOR NR-C 1.00 1.00 1.00 1.00 1.00
CHIEF COOK NR-B 1.00 1.00 1.00 1.00 1.00
ADMINISTRATIVE ASSISTANT NR-B 1.00 1.00 1.00 1.00 1.00
EXECUTIVE SECRETARY NR-A 1.00 1.00 1.00 1.00 1.00
LAUNDRY MANGER NR-A 1.00 1.00 1.00 1.00 1.00
ADMIN/RELEASE SUPV NR-B 1.00 1.00 1.00 1.00 1.00
DETECTIVE KCDSA 15.00 14.50 14.00 14.00 14.00
DEPUTY KCDSA 66.00 71.75 76.00 76.00 76.00
DIRECT SUPERVISION OFFICER 990-J 76.00 86.00 87.00 87.00 92.00
CORRECTIONAL OFFICER 990-J 57.00 60.00 60.00 60.00 60.00
ADMIN/RELEASE SPEC 990-J 19.00 20.50 21.00 21.00 21.00
RELIEF COOK 990-J 9.50 9.50 9.50 9.50 9.50
COOK 990-J 2.00 2.00 2.00 2.00 2.00
ACCOUNTING SPECIALIST 990-C 3.00 3.00 3.00 3.00 3.00
ACCOUNT CLERK 990-C 2.00 2.00 2.00 2.00 2.00
OFFICE ASSOCIATE 990-C 6.00 7.00 6.00 6.00 6.75
SENIOR OFFICE ASSOCIATE 990-C 2.00 1.00 2.00 1.00 1.00
WAREHOUSE CLERK 990-J 1.00 1.00 1.00 1.00 1.00
* DIRECTOR OF EMERGENCY MGMT NR-G 1.00 1.00 1.00 1.00 0.00
* ADMINISTRATIVE SECRETARY 990-C 1.00 1.00 1.00 1.00 1.00
DEPARTMENT TOTAL 311.50 332.25 337.50 336.50 342.25
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Kenosha County District Attorney

The mission statement of the District Attorney’s Office is to effectively and efficiently
prosecute violators of the laws of Kenosha County and the State of Wisconsin, to serve
and protect witnesses and victims of crime, particularly child victims, to participate in and
develop the multi-disciplinary review process and to aggressively prosecute CHIPS cases
to ensure the protection of children at risk and to terminate parental rights when
appropriate.

The staff consists of one district attorney, one deputy district attorney, thirteen full time
assistant district attorneys, and two half-time assistant district attorneys, who are state
employees. The office support staff consists of nine paralegals, one & one-half clerical
workers and an officer manager, who are county employees.

The responsibility of the office is to effectively and efficiently prosecute violators of the laws
of Kenosha County and the State of Wisconsin including all criminal cases, CHIPS cases,
traffic violations, county ordinance violations and Department of Natural Resources cases.

The key objectives are to:

A. Investigate and vertically prosecute violators of the laws of Kenosha County and
the State of Wisconsin, with specialized training of staff members on the treatment
of sex offenders and child abusers, with a goal to protect child victims.

B. Target, investigate and prosecute those who traffic commercially large amounts of
controlled substances, particularly cocaine, with continued prosecution of street
level dealers.

C. Ensure the protection of children at risk and terminate parental rights when
appropriate.

D. Aggressively prosecute domestic violence cases.

E. Special Gun Grant Project: The district attorney’s office has received federal grant
funding to vertically and expeditiously prosecute all gun related crimes and ensure
enforcement of all court orders prohibiting the possession of firearms. While the
funding has expired, the prosecution of these cases continues.

Victim/Witness Program

This program is part of the District Attorney’s office. Their purpose is to do everything
possible to ensure that crime victims and witnesses are treated with respect, courtesy and
sensitivity; that the rights set forth in Wisconsin Statutes Section 950 be extended to
victims; and that witnesses of crime are honored and protected by law enforcement
agencies, prosecutors and judges in a manner no less vigorous than the protection
afforded criminal defendants.

The staff consists of a Victim/Witness Coordinator, two assistants, one paralegal and one
legal secretary. They are all county employees.
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DISTRICT ATTORNEY/VICTIM WITNESS

DISTRICT ATTORNEY

OFFICE MANAGER NR-D 1.00 1.00 1.00 1.00 1.00
PARALEGAL 990-C 8.00 8.00 8.50 9.00 9.00
OFFICE ASSOCIATE 990-C 1.50 1.50 1.50 1.50 1.50
DRUG INVESTIGATOR STATE 0.40 0.00 0.00 0.00 0.00

VICTIM WITNESS

COORDINATOR NR-E 1.00 1.00 1.00 1.00 1.00
ASSISTANT COORDINATOR NR-C 2.00 0.00 0.00 0.00 0.00
*SOCIAL WORKER V 990-P 0.00 1.00 1.00 1.00 1.00
SOCIAL WORKER IV 990-P 0.00 1.00 0.00 0.00 0.00
SOCIAL WORKER I 990-P 0.00 0.00 0.00 0.00 1.00
SOCIAL WORKER | 990-P 0.00 0.00 1.00 1.00 0.00
LEGAL SECRETARY 990-C 1.00 1.00 1.00 1.00 1.00
PARALEGAL 990-C 1.00 1.00 1.00 1.00 1.00

*Social Worker will post as Social Worker | when positions become vacant.
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CIRCUIT COURT
ACTIVITIES

The Judicial Branch is a third branch of government, separate, but not subservient. It is the goal of all who
work within the justice system to see that the aims of justice are accomplished.

The Clerk of Circuit Court is elected to the office in a countywide election and is responsible for certain
mandated functions and coordination of Circuit Court functions throughout the judicial system.

Eight branches of court plus three full-time court commissioners process all of the cases. Forty two and one-
half positions service these courts. Personnel keep the court records, clerk for hearings, calendar for courts,
collect monies, manage the jury system and act as the general reception area.

The Circuit Court budget is responsible for payment of court ordered activities such as doctor exams,
appointed attorney’s, witness fees, interpreter costs as required by the statutes, bailiff salaries, guardian ad
litem fees, and court personnel to manage the courts daily. The budget appropriation pilot project to reduce
levy dollars in the budgetary process, while allowing us the flexibility to pay the bills that are received, has
been in place for the past years with great success in reducing the actual levy dollars that are budgeted for
Circuit Court.

GOALS AND OBJECTIVES

Automation has streamlined case management for the courts. The courthouse remodeling has improved
working conditions and customer service. Continued updating and maintenance of the building is necessary

to ensure efficient management of courthouse activities.

In the year 2010, the Court accomplished the following:

1. Reviewed our collection policies regarding fee waiver requests and statutes that govern.
Implemented smaller payment plans as needed.

2. Continued implemented scanning of court documents, including cases going to the court of
appeals.

3. Continued Tracs interface with the Sheriff’s Dept. and State Patrol for traffic citations and

implementation with Dept. of Natural Resources.

Continue to update of sound system in conjunction with the Information Technology Dept.
Small claims mediation services continued.

Drug Court implementation with Branch 4.

Implementation of video conferencing regarding wards at locations out of county.

E-filing for small claims actions has been re-established.

N UM

In the year 2011, the Court wants to do the following:
1. Continue to increase Circuit Court revenue.
2. Continue to work with judges and court commissioners to improve all court operations
where necessary.

3. Continue to implement video conferencing.

4. Continue working on file storage situations to allow access to files &
paper filing into the files as needed.

5. Continue with the reporting of advocate counsel contracts for courts to
utilize attorneys for ineligible public defender defendants.

6. Continue to offer small claims mediation services.

7. Increase the number of drug court participants to maximize the use of this
program.

8. Review mediation services for civil cases to see if applicable or appropriate.

9. All of this will help the courts function efficiently and serve the public.

Page 19



CIRCUIT COURT

ADMINISTRATIVE

CLERK OF COURTS ELECTED 1.00 1.00 1.00 1.00 1.00

RECORDS
COURT SERVICES MANAGER NR-E 1.00 1.00 1.00 1.00 1.00
LEGAL SECRETARY 990-C 10.00 10.75 11.50 12.00 12.00
SENIOR OFFICE ASSOCIATE 990-C 0.00 1.00 1.00 1.00 1.00
OFFICE ASSOCIATE 990-C 10.50 9.50 10.00 10.50 11.50

PROBATE
PROBATE REGISTRAR NR-C 1.00 1.00 1.00 1.00 1.00
OFFICE ASSOCIATE 990-C 2.00 2.00 2.00 2.00 2.00

FISCAL
MANAGER OF FISCAL SERVICES NR-D 0.80 1.00 1.00 1.00 1.00
ACCOUNTING SPECIALIST 990-C 1.00 1.00 1.00 1.00 1.00
ACCOUNT CLERK 990-C 4.00 4.00 4.00 4.00 3.00

FAMILY COURT COMMISSIONER

FAMILY COURT COMMISSIONER NR-J 1.00 1.00 1.00 1.00 1.00
LEGAL SECRETARY 990-C 2.00 2.00 2.00 2.00 2.00
OFFICE ASSOCIATE 990-C 3.00 3.00 3.00 3.00 3.00

JUDICIAL COURT COMMISSIONER

JUDICIAL COURT COMMISSIONER NR-J 2.00 2.00 2.00 2.00 2.00

* An Account Clerk Position was re-classed to an Office Associate when position became vacant in 2010.
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Department of Kenosha Co. Juvenile Court Intake Services
Court Attached Agency

Activities
Kenosha County Juvenile Court Intake Services (JCIS) acts as the gatekeeper for Juvenile Court by
independently assessing all cases that come within the jurisdiction of the Court. Intake Workers
must be available to respond in person 24/7, 365 days of the year. The types of cases that are
included in this assessment process are juveniles who may be delinquent; juveniles who may be in
need of protection and services (JIPS); and children who may be in need of protection and services
(CHIPS). The department operates three main program areas that are all mandated by Wisconsin
Statutes in Chapters 48 & 938.
¢+ Court Referrals:
JCIS receives court referrals from all area law enforcement agencies, the Division of Children
and Family Services, local school districts and other sources. On an annual basis, JCIS
processes approximately 1,300 court referrals. Upon receipt of court referral, an Intake
Worker attempts to meet in person with the juvenile and their family and makes a
recommendation to the District Attorney’s office concerning each case processed.
Recommendations are divided into two categories: informal/diversion recommendations and
formal/petition requests. By diverting cases from Court, an Intake Worker most often enters
into Deferred Prosecution Agreements with families and the matters are then maintained
outside of the formal court system. For those cases that cannot be diverted, the Intake
Worker recommends that a formal petition be filed in Juvenile Court. The department’s goal is
to annual divert at least 50% of the incoming referrals from formal court action.

+* Custody Intake:
Custody Intake Workers respond by phone and in person to physical custody requests from

area law enforcement agencies, the Division of Children and Family Services and Juvenile
Crisis. On an annual basis Juvenile Intake Services screens approximately 600 requests for
physical custody and authorizes approximately 50% of those for court ordered placement. If
an intake worker authorizes a physical custody request, he/she responds in person and takes
temporary physical custody of the child/juvenile and places him/her in secure custody
(Detention) or in non-secure custody (such as in foster care, shelter care, children’s safe house,
etc). An emergency court hearing is then conducted to review the placement the next
business day. The court intake worker is then responsible for providing the court with the
necessary findings under Federal Law to continue the child/juvenile outside of his/her home.

«» Restitution and Community Service Work Program:

Over 400 court ordered cases are referred to this JCIS program annually by Judges & Court Intake
Workers. Youth who are referred to the program are matched with a worksite to complete their
obligation. The program coordinator is responsible for monitoring the juvenile’s compliance and
reporting the level of compliance back to the social worker, intake worker and/or judge. The
coordinator is also responsible for providing all required information and necessary ongoing assistance
to the victim(s) of each juvenile’s act.
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Goals and Objectives

» To process all court referrals within the statutory time limits and appropriately divert as many
cases as possible from the formal court system.

» To thoroughly screen all requests for custody intake and to detain children & juveniles in the
least restrictive type of placement whenever possible & available.

To assist juveniles in completing their restitution and community service work obligations so that
victims may recover their losses.
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JUVENILE INTAKE

DIRECTOR

JUVENILE INTAKE WORKER
SOCIAL WORKER V
RESTITUTION COORDINATOR
OFFICE ASSOCIATE

HOTLINE WORKERS

NR-F 1.00 1.00 1.00 1.00 1.00
NR-D 2.00 2.00 2.00 0.00 0.00
990-P 0.00 0.00 0.00 2.00 2.00
990-C 1.00 1.00 1.00 1.00 1.00
990-C 1.00 1.00 1.00 1.00 1.00
TEMP. 0.14 0.14 0.14 0.14 0.14
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KENOSHA JOINT SERVICES

ACTIVITIES

Kenosha Joint Services is the result of a combined effort between city and county
governments. It was established in 1982 as a separate government agency to provide the
safety support services for the Kenosha City Police and Fire Departments, Kenosha County
Sheriff’s Department, and various other law enforcement and emergency services agencies.

A Board oversees the operation of Joint Services. It is comprised of seven individuals,
three are county government representatives, three are city government representatives, and
one is mutually chosen by the Mayor and County Board Chairperson. The Board employs
a director who is responsible for the day-to-day operation of Joint Services.

Joint Services is divided into six departments: Administration, Communications, Records,
Fleet Maintenance, Evidence/ldentification, and Management Information Systems.
Seventy-three people are employed by Joint Services with the Communications and
Records Departments staffed on a 24 hour a day, 7-day a week basis.

Joint Services personnel:

e Handle all 9-1-1 calls and other emergency and non-emergency calls for service for the
Kenosha Police and Fire Departments, Kenosha County Sheriff’s Department, and
county fire and rescue agencies on a 24 hour a day, 7-day a week basis.

e Maintain all records pertaining to arrests, complaints, incidents and investigations for
the Police and Sheriff’s Departments and provide reports to citizens upon request on a
24 hour a day, 7 day a week basis.

e Prepare, maintain, and repair the fleet of Police and Sheriff’s Department vehicles.

e Perform identification, evidence, and photographic processing for the Police and
Sheriff’s Departments; identify criminals through the use of physical evidence; and
testify in court as to the physical evidence of a crime.

GOALS AND OBJECTIVES

e To provide service to the City of Kenosha and the County of Kenosha by being
knowledgeable, professional, and cost effective.

e To provide service to the Sheriff’s Department, Police Department, Fire Department,
County Fire and Rescue Agencies, and various other public safety agencies by
performing public safety support functions.

e To provide service to the community by offering help, information, and guidance in a
respectful manner.
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KENOSHA COUNTY FACILITIES DIVISION MISSION STATEMENT

It is the mission of the Kenosha County Facilities Division to strive for: continually
improving all building and grounds maintenance operations, minimizing operating costs
and providing a clean, safe and productive work environment for staff and the public by
pursuing the following ideals:

-Selective Technological Application: We are committed to investigating,
recommending and implementing process/equipment technologies that will improve
service quality/productivity and decrease maintenance/energy costs.

-Work Process Definition: To ensure consistent levels of service quality and
productivity — we will work to define and continuously improve our facilities
maintenance work processes.

-Customer Service: We will work cooperatively with our customers to understand
their needs and organize/develop our available resources (staff, equipment and
supplies) to ensure their expectations are met.

-Proactive Approach to Building Maintenance: Recognizing the cost-effectiveness
of preventative maintenance - a culture will be developed within the Division that
fosters a proactive approach to maintenance. Structured approaches for potential
problem early-detection and resolution will be developed and utilized.

- “Sustainable” Approach to Facilities Design and Maintenance: Recognizing our
visibility and responsibility in the Community to develop and maintain cost-
effective, environmentally-friendly/energy efficient facilities — we’ll develop
facilities design and maintenance programs consistent with these ideals.

Kenosha County’s Facilities Division is committed to pursuing the continuous
improvement of the methods we employ for building and grounds design and
maintenance. The Division exists to cost-effectively protect and maximize the useful
life of the public’s capital investments while providing a secure, productive and energy
efficient work environment.
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PUBLIC WORKS - DIVISION OF FACILITIES

ADMINISTRATIVE

FACILITIES DIRECTOR NR-I 1.00 1.00 1.00 0.00 0.00
PROJECT MANAGER OF FACILITIES NR-F 0.00 0.00 0.00 1.00 1.00
FACILITIES FOREMAN NR-F 1.00 1.00 1.00 0.00 0.00
MANAGER OF FACILITIES MAINTENANCE NR-F 0.00 0.00 0.00 1.00 1.00

COURTHOUSE/KCDSS/KCC/KCAB/HOC/PRETRIAL/MOLINARO/PSB/HUMAN SERVICES

CHIEF CUSTODIAN 168 6.00 6.00 6.00 6.00 6.00
RELIEF CUSTODIAN 168 4.00 4.00 4.00 4.00 4.00
CUSTODIAN 168 20.00 20.00 20.00 20.00 20.00
PART-TIME CUSTODIANS 168.00 0.00 0.00 0.00 0.00 0.80
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KENOSHA COUNTY GOLF DIVISION MISSION STATEMENT
1-5-10

It is the mission of the Kenosha County Golf division to continually strive for improvement
in all golf-course operations, minimize operating costs, provide a quality golfing experience
and enhance the life quality for our citizens by pursuing the following ideals:

- Golf as Bridge to Environmental Awareness: Golf permits people of all-ages to
play in beautiful outdoor settings — something our fast-paced, technology-centered
society has drifted from. Golf can assist in reconnecting us to and raise our
awareness of our environment.

- Golf as Life-Long Recreation: Golf is one of a limited set of activities that can
provide both mental and physical benefits from early youth, well into our senior
years - enhancing mental/physical condition and overall quality of life.

- Public/Private Cooperation: To enhance our local golf economy, we must do our
part to promote Kenosha’s reputation as a regional golf destination. We will work
to encourage golfers from outside our immediate community to sample the many
diverse, high-quality and affordable courses Kenosha County is home to.

- Make Golf Accessible: With 63 holes and 2 separate facilities - we have the
resources for everyone to enjoy golf — from the “first-timer” to the seasoned player.
There is community value in providing a full-range of golf opportunities — not only
courses that challenge seasoned players, but welcoming and unintimidating options
for beginners as well.

- Youth Participation: We continue to form partnerships with schools/colleges and
community recreational organizations to expose and encourage youth to add golf to
their recreation options.

Kenosha County’s Golf Course Division is a Customer-Centered entity, pursuing
continuous process improvement in all golf operations — a visible representation of the
quality, efficiency, and creativity our community has to offer.
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PUBLIC WORKS-DIVISION OF GOLF OPERATIONS

ADMINISTRATIVE

GOLF/PARK DIRECTOR NR-G 0.50 0.50 0.50 0.00 0.00
GENERAL MANAGER - GOLF OPERATIONS NR-E 0.00 0.00 0.00 1.00 1.00
PARK SUPERINTENDENT NR-E 1.50 1.50 1.25 0.00 0.00

FINANCE- DPW

ACCOUNT CLERK 990-C 0.75 0.75 0.75 0.75 0.75

GOLF
GOLF COURSE COND SuUprV NR-D 0.00 0.00 0.00 1.00 1.00
CLUB MANGER NR-C 1.00 1.00 0.00 0.00 0.00
FLOOR MANAGER (CLUBHOUSE) NR-B 1.00 1.00 1.00 0.00 0.00

MAINTENANCE
GREENSKEEPER 1090 0.00 0.00 0.00 1.00
IRRIGATION TECHNICIAN 1090 0.00 0.00 0.00 0.00
GROUP LEADER 1090 0.00 0.00 0.00 1.00
GOLF MAINTENANCE 1090 6.00 6.00 5.00 3.00

SEASONAL
ASSISTANT CLUBHOUSE MGR/GOLF PROF. |SEASONAL 2.87 3.10 3.73 5.16 4.36
STARTER/RANGER SEASONAL 7.72 5.72 5.74 3.88 3.90
COUNTER CLERK SEASONAL 6.56 7.02 7.04 8.81 9.66
GOLF MAINTENANCE SEASONAL 7.19 9.06 11.02 10.73 10.77
WORK CREW COORDINATOR SEASONAL 0.86 0.86 0.86 0.86 1.73

Local 1090 job classifications and number of positions (FTEs) will be determined by collective bargaining.
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DIVISION OF PARKS AND RECREATION MISSION STATEMENT

The mission of the Kenosha County Parks Division is to provide accessible, diverse venues
throughout the County that encourage the pursuit of healthy, recreational and educational
outdoor activities while promoting the preservation of our community’s natural resources.
The Parks Division collaborates with partners to optimize the benefits of developing and
maintaining a robust, regionally recognized park system by pursing the following ideals:

¢ Public Parks as Bridge to Conservation Awareness: Preserving
natural resources is central to our purpose — providing opportunities
to see and experience real conservation practices are tools for
achieving conservation awareness.

¢ Healthy, Outdoor Recreation: Providing venues that encourage the
pursuit of diverse land, air and water-based activities is also critical.
Parks enhance a community’s quality of life with features that enable
citizens of all ages/physical abilities and interests to “go outside and

play”.

+« Partnerships: To make the most of our Park resources — we realize
the value of cultivating strong partnerships with varied public and
private organizations. Partnering allows us to leverage our resources
and develop a park system that the community genuinely feels
connected with.

% Continuous Improvement: Given the dual realities of limited
resources and a desire to practice conservation — it is imperative that
we pursue continuous improvement in all Park operations.
Identifying and eliminating any “non-value-added” activity in our
work processes.

« Youth Engagement: We will continue to form partnerships with
schools/colleges and community recreational organizations to expose
and encourage youth to engage in the full menu of County Park
amenities/experiences.

Kenosha County’s Parks Division is a Customer-Centered entity, pursuing continuous
process improvement in all park operations — a visible representation of our desire to
preserve, experience and enjoy our community’s natural resources.
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PUBLIC WORKS - DIVISION OF PARKS & RECREATION

ADMINISTRATIVE

GOLF/PARK DIRECTOR NR-G 0.50 0.50 0.50 0.00 0.00
GENERAL MANAGER - PARKS OPERATIONS NR-E 0.00 0.00 0.00 1.00 1.00
PARKS SUPERINTENDENT NR-E 0.50 0.50 0.75 0.00 0.00
PARKS FOREMAN NR-D 2.00 2.00 2.00 2.00 2.00

FINANCE- DPW

ACCOUNT CLERK 990-C 0.75 0.75 0.75 0.75 0.75

MAINTENANCE
GROUP LEADER 1090 0.00 0.00 0.00 2.00
PARK MAINTENANCE 1090 4.00 4.00 4.00 2.00

SEASONAL
LIFEGUARDS SEASONAL 1.92 1.62 1.63 2.04 2.04
PARKING ATTENDANT/CONCESSIONS SEASONAL 0.72 0.89 0.89 2.58 2.10
CONCESSIONS SEASONAL 1.44 1.67 1.67 0.00 0.00
BEACH MANAGER/ASSIST. BEACH MGR SEASONAL 0.55 0.56 0.56 0.56 0.56
PARK MAINTENANCE SEASONAL 7.57 7.63 9.08 8.84 8.87

IN 1996 PARKS AND GOLF WERE SEPARATED.
Local 1090 job classifications and number of positions (FTEs) will be determined by collective bargaining.
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DIVISION OF HIGHWAYS
ACTIVITIES

The responsibility of the Division of Highways is to provide the services necessary for a safe and efficient
highway system within Kenosha County. The Division will adapt to changing conditions through procedural
and technical practices to provide an acceptable level of public service by the most cost effective means. The
Division will assist citizens of Kenosha County in highway traffic related matters and assist, cooperate and
work closely with other municipalities of Kenosha County to achieve a most efficient and beneficial
infrastructure.

GOALS AND OBJECTIVES

e To provide cost effective maintenance services on the County Trunk Highway system.

e To provide cost effective highway maintenance services to the Wisconsin Department of
Transportation and Towns at their direction.

e To participate with County and local planning and development agencies to provide
adequate infrastructure to meet market demands for residential, commercial, industrial
and institutional use.

e To provide opportunities for walking and biking as alternative to vehicle travel and to
promote a healthy lifestyle. When highways are reconstructed, or when appropriate,
resurfaced, bicycle accommodations are included.

® To complete traffic safety studies and take appropriate action as needed.

e To update highway signs to meet Federal and State standards and implement highway sign
inventory system.

e To complete requirements of Wisconsin Department of Natural Resources to comply with
storm water permitting.

® To modify short and long term summer and winter maintenance activities affected by
growth in Interstate Highway System.

* To manage highway improvement projects in the Federal and State funding programs.

e To search and investigate sources of alternative funding for highway maintenance and
construction programs.
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PUBLIC WORKS - DIVISION OF HIGHWAYS

ADMINISTRATIVE

PUBLIC WORKS DIRECTOR NR-L 1.00 1.00 1.00 1.00 1.00
HIGHWAY DIRECTOR NR-H 1.00 1.00 1.00 1.00 1.00
PATROL SUPERINTENDENT NR-F 2.00 2.00 2.00 2.00 1.00
HIGHWAY FOREMAN NR-E 3.00 3.00 3.00 3.00 3.00

FINANCE- DPW

MANAGER OF FISCAL SERVICES NR-F 1.00 1.00 1.00 1.00 1.00
ACCOUNTING SPECIALIST 990-C 2.00 1.00 1.00 1.00 1.00
ACCOUNT CLERK 990-C 0.00 1.00 1.00 1.00 0.00

SHOP
DAY JANITOR 70 2.00 2.00 2.00 0.00
MECHANIC 70 6.00 6.00 6.00 6.00
SHOP OPERATOR 70 1.00 1.00 1.00 1.00
STOCKMAN 70 1.00 1.00 1.00 1.00

SKILLED LABOR

BACKHOE OPERATOR 70 1.00 1.00 1.00 0.00
CENTERLINE MAN 70 1.00 1.00 1.00 0.00
HEAD SIGN MAN 70 1.00 1.00 1.00 1.00
GRADER OPERATOR 70 4.00 4.00 4.00 4.00
LOAD OPERATOR 70 2.00 2.00 2.00 2.00
MACHINE OPERATOR 70 1.00 1.00 1.00 1.00
SCREED OPERATOR 70 1.00 1.00 1.00 1.00
SHOVEL OPERATOR 70 2.00 2.00 2.00 2.00
BULLDOZER OPERATOR 70 1.00 1.00 1.00 1.00
SWEEPER OPERATOR 70 1.00 1.00 1.00 1.00
BLACKTOP SPREAD OPERATOR 70 1.00 1.00 1.00 1.00
BLACKTOP ROLLER 70 1.00 1.00 1.00 1.00

GENERAL LABOR

LABORERS 70 2.00 2.00 2.00 1.00
PATROL/TRUCKDRIVER 70 36.00 36.00 36.00 41.00

4 Truck Driver/Laborer positions were frozen in 2010.
Local 70 job classifications and number of positions (FTEs) will be determined by collective bargaininc
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CAPITAL PROJECTS

ACTIVITIES

This budget contains non-lapsing funds for certain specified capital outlay projects, which
are under the supervision and direction of the County Executive. Building/construction

projects may also contain funds for certain capital equipment purchases approved as part of
the overall project scope.
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OFFICE OF THE DIRECTOR

The Office of the Director provides leadership and support on a department-wide basis to
empower, facilitate and oversee program and management activities of the divisions. The
broad purposes of the Office of the Director are: to promote efficient and effective service
delivery at the divisional level; to increase the accountability of divisional programs and
services to the administration, the County Board and the public; and to serve as an impetus
to service coordination and integration. Effective coordination and integration of activities
across Divisions increases cost effectiveness and improves the comprehensiveness and
quality of services, approaching the management ideal of organizational synergy, where the
whole is truly better than the sum of the individual parts. Through these leadership and
support activities, the Office of the Director enables divisions to better contribute to the
overall mission of the department, to address more completely the needs of their shared
clientele, advocate more fully on behalf of the most vulnerable members of the community
and communicate more effectively the nature and outcomes of the department’s work.

e To seek out and develop revenue options to maximize the service and management
resources of the department and minimize the use of county levy to support Human
Services within the county (i.e. Medical Assistance, Income Maintenance, Medicaid
Reimbursement, Federal/State Grants).

e To assure that all reasonable efforts are made by Divisions to contain costs and improve
operational efficiencies without compromising service availability and quality.

e To implement through the service divisions of the agency mechanisms of quality
assurance and service accountability through the RFP/RFA process and to make such
information available to agency oversight bodies and the public.

® To promote and implement effective working relationships between the department and
its many community partners, including private service providers, units of government,
community-based organizations, education/training institutions, employers and funding
entities.

® To ensure adequate facility, administrative and infrastructure support for divisional
service systems and agency management within the one-stop Job Center/Human
Services Building.
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HUMAN SERVICES-OFFICE OF THE DIRECTOR

ADMINISTRATIVE

DIRECTOR, HUMAN SERVICES NR-L 1.00 1.00 1.00 1.00 1.00
ASST TO DIRECTOR OF HUMAN SVS. NR-H 1.00 1.00 1.00 1.00 1.00
CONTRACT MONITOR NR-E 1.00 1.00 1.00 1.00 1.00
SENIOR OFFICE ASSOCIATE 990-C 1.00 1.00 1.00 1.00 1.00

FINANCE- DHS

DIRECTOR OF FISCAL SERVICES NR-I 1.00 1.00 1.00 1.00 1.00
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DEPARTMENT OF HUMAN SERVICES

CENTRAL SERVICES

Central Services provides building and tenant services for all DHS Divisions and other
partners located at the Kenosha County Human Services/Job Center Building. Services
include purchasing, safety, lease administration, building management, equipment
procurement and maintenance, mail distribution, etc.

e To ensure safety for all public visitors and staff located at the Human Services/Job
Center building.

e To maintain responsive internal facility services to all Human Services and Job
Center Partners within the Human Services/Job Center building.

e To serve as a liaison to other County Departments including Public Works and
external resources including Law Enforcement and Public Safety.
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HUMAN SERVICES-CENTRAL SERVICES

ADMINISTRATIVE

CENTRAL SERVICES MANAGER [ NRC | 1.00 | 1.00 | 1.00 | 1.00 | 1.00 |
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BROOKSIDE CARE CENTER

Brookside Care Center is committed to provide quality skilled nursing care and
rehabilitation services to Kenosha County citizens in need of a nursing care and/or
rehabilitation services. We strive to provide resident centered care in a clean, safe and
home-like environment.

Our employees are committed to quality and a high level of customer services. We operate
under state and federal statutes and guidelines and are licensed by the State of Wisconsin to
operate a nursing home. We are proud to be a County Nursing Home and are committed to
being good stewards of county property and financial resources.

GOAL AND OBJECTIVES

e Provide residents with high quality care while maintaining compliance with state and
federal standards

e Maintain 98% occupancy level, with admissions to be focused first on hospital
discharges requiring short-term rehabilitation

e Continue to be the nursing home of choice in Kenosha County

e Be progressive and innovative in providing the most home-like environment embracing
the principles of culture change and resident centered care

e Maintain the nursing home and property in good repair to provide a pleasant home-like
atmosphere for the residents and good stewardship of county property.
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HUMAN SERVICES-BROOKSIDE CARE CENTER

ADMINISTRATIVE
ADMINISTRATOR
MEDICAL RECORDS SUPERVISOR
RECEPTIONIST

NR-J 1.00 1.00 1.00 1.00 1.00
NR-C 1.00 1.00 1.00 1.00 1.00
1392 1.00 1.00 1.00 1.00 1.00

FINANCE- DHS
BUSINESS MANAGER
REIMBURSEMENT SPECIALIST

NR-E

1.00

1.00

1.00

1.00

1.00

1392

1.00

1.00

1.00

1.00

1.00

NURSING
DIRECTOR OF NURSING
ADON/INSERVICE COORDINATOR
MDS COORDINATOR
RN SHIFT SUPERVISOR
NURSING OFFICE MANAGER
REGISTERED NURSE
LICENSED PRACTICAL NURSE
CERTIFIED NURSING ASSISTANT
UNIT SECRETARY

NR-H 1.00 1.00 1.00 1.00 1.00
NR-F 1.00 1.00 1.00 1.00 1.00
NR-F 1.00 1.00 1.00 1.00 1.00
NR-E 3.00 3.00 3.00 3.00 3.00
NR-C 0.80 0.80 0.80 0.80 1.00
5061 12.89 12.89 12.50 13.70 13.70
1392 12.37 12.37 12.10 12.20 12.20
1392 69.50 69.50 68.67 64.74 64.74
1392.00 0.00 0.00 0.00 0.00 1.00

DIETARY
DIETARY SUPERVISOR
COOK Il
DSH |
BMH-DIETARY

NR-E 1.00 1.00 1.00 1.00 1.00
1392 4.00 5.00 5.00 5.00 5.00
1392 11.90 9.90 9.50 8.84 8.84
1392 4.20 5.20 5.60 5.80 5.80

MAINTENANCE
LEAD MAINTENANCE WORKER
MAINTENANCE WORKER

1392

1.00

1.00

1.00

1.00

1.00

168

2.00

2.00

2.00

2.00

2.00

LAUNDRY/HOUSEKEEPING
LAUNDRY/HOUSEKEEPING SUPVR
BMH-LAUNDRY
BMH-HOUSEKEEPING
SSW-HOUSEKEEPING

NR-B 1.00 1.00 1.00 1.00 1.00
1392 4.20 4.20 4.20 4.00 4.00
1392 4.00 4.00 4.00 4.00 4.00
1392 6.07 6.07 6.07 5.80 7.00

ACTIVITIES
ACTIVITY DIRECTOR
ACTIVITY AIDE |
ADMISSIONS COORDINATOR
SOCIAL WORKER

NR-C 1.00 1.00 1.00 1.00 1.00
1392 5.19 5.19 5.10 4.80 4.80
NR-C 0.00 0.00 0.00 1.00 1.00
990-P 2.00 2.00 2.00 2.00 2.00
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KENOSHA COUNTY DIVISION OF AGING AND DISABILITY SERVICES

MISSION STATEMENT

The mission of the Kenosha County Division of Aging and Disability Services is to inspire
hope, to provide help, to facilitate and advocate for quality of life among older persons,
persons with disabilities and those challenged by mental illness or alcohol and other drug
abuse. This is accomplished through extensive community planning and collaboration and
the provision of many community services utilizing large network of providers. The
division’s objectives are to:

Provide outreach, information and assistance for older persons, persons with mental
illness and/or alcohol and drug addiction and persons with disabilities and their families
to help them understand and access available benefits, services and community support.
Provide timely options counseling and preadmission consultation to persons with long
term support needs and functional eligibility screening and enrollment for publicly-
funded community-based programs.

Prevent or reduce hospitalization and incarceration, and enhance quality of individuals’
lives by supporting community based mental health services and programs to prevent or
treat alcohol and drug addiction.

Provide community education, investigation and intervention relative to vulnerable
adults at risk of abuse and neglect.

Promote and incorporate the principles of recovery in all community based mental

health services.

Support programs that will maintain the health and well-being of older persons by

reducing isolation, providing nutritious meals and companionship.

Provide accessible transportation services for older persons and persons with
disabilities and work with municipalities toward a plan for sustaining western transit
services.

Support and improve diversion and treatment services for persons with mental illness
enmeshed in the local criminal justice system.

Pursue community partnerships and other strategies to sustain evidence-based wellness
programs and promote healthy behavior among older adults and persons with mental
illness or other chronic conditions.

Work with local long term care providers to increase their ability to recruit and retain a
workforce sufficient to meet increasing demand.

Provide community education through a variety of venues about issues of concern to
older persons, persons with disabilities and persons with mental illness and/or alcohol
and drug addiction.
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HUMAN SERVICES-DIV. OF AGING & DISABILITY SERVICES

ADMINISTRATIVE

DIRECTOR, AGING & DISABILITY SERVICES NR-I 0.00 1.00 1.00 1.00 1.00
ELDER & DISABILITY SERVICES MANAGER NR-F 0.00 1.00 1.00 1.00 1.00
MENTAL HEALTH & PROTECTIVE SVS MGR NR-F 0.00 1.00 1.00 1.00 1.00
SOCIAL WORKER V 990-P 0.00 3.00 3.00 3.00 3.00
SR OFFICE ASSOCIATE 990-C 0.00 1.00 1.00 1.00 1.00
DATA ENTRY CLERK 990-C 0.00 1.00 0.00 0.00 0.00
OFFICE ASSOCIATE 990-C 0.00 2.00 2.50 2.50 2.50

FINANCE- DHS

SENIOR ACCOUNTANT

990-C

0.00

1.00

1.00

1.00

1.00

ACCOUNT CLERK

990-C

0.00

1.00

1.00

1.00

1.00
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Kenosha County Division of Children and Family Services

Mission Statement

To promote the safety and well-being of the child, family and community by providing
services to children, youth and families that are delivered in a respectful, culturally
competent manner and are intended to maximize strengths and empower individuals. To
advocate for children and families on the national, state and local level.

To accomplish its mission and to achieve its goals, the Division of Children and Family
Services works collaboratively with other Kenosha County divisions, community-based
organizations, public and private partners, local school districts, higher education
institutions and businesses. Some of the established goals of the Division include:

>

To support families in achieving economic self-sufficiency, positive family
functioning and to become resilient to child abuse and neglect through prevention
services.

To ensure the safety of children referred to the Division, through effective
community-based programs and, if necessary, out-of-home placement.

To reduce the risk factors in families that contribute to child abuse and neglect.

To provide strength-based community-based services for developmentally disabled
and special needs children.

To assure permanency for every child placed in out-of-home care.

To provide services to juvenile offenders using a balanced and restorative justice
approach focusing on accountability of youthful offenders, protection of the
community, restoring victims of juvenile crime and youth competency
development.

To decrease recidivism by juvenile offenders by providing effective supervision and
aftercare programming.

To reduce gang involvement of gang-affiliated youth or youth identified as at-risk
of gang involvement  through ~ community-based  programs  and
community/neighborhood gang-awareness activities.

To maximize federal, state and local dollars by providing the most competent and
beneficial programming for children and families in need of services.
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HUMAN SERVICES-DIV. OF CHILDREN & FAMILY SERVICES

ADMINISTRATIVE

DIRECTOR, CHILDREN & FAMILY SVS. NR-I 1.00 1.00 1.00 1.00 1.00
SPECIAL NEEDS COORDINATOR NR-F 0.00 1.00 1.00 1.00 1.00
GANG SUPERVISOR NR-F 0.00 0.00 1.00 1.00 1.00
SENIOR OFFICE ASSOCIATE 990-C 4.00 4.00 4.00 4.00 4.00
OFFICE ASSOCIATE 990-C 6.00 6.00 6.00 6.00 6.00
OFFICE SUPPORT WORKER 990-C 1.50 1.50 1.50 1.50 2.50
FAMILY GROUP CONF FACILITATOR 990-P 1.00 1.00 1.00 0.00 0.00

FINANCE- DHS

ACCOUNT CLERK 990-C 4.00 4.00 4.00 4.00 4.00

CHILD WELFARE

SOCIAL WORK SUPERVISOR - LEAD NR-G 1.00 1.00 1.00 1.00 1.00
SOCIAL WORK SUPERVISOR NR-F 2.00 2.00 2.00 2.00 2.00
SOCIAL WORKER V 990-P 5.00 8.00 8.00 8.00 8.00
SOCIAL WORKER IV 990-P 5.00 3.00 3.00 3.00 3.00
SOCIAL WORKER 1l 990-P 0.00 0.00 0.00 0.00 0.00
SOCIAL WORKER Il 990-P 1.00 2.00 2.00 2.00 2.00
SOCIAL WORKER | 990-P 7.00 5.00 5.00 5.00 5.00
SOCIAL WORK SUPPORT SPECIALIST 990-C 1.00 1.00 1.00 1.00 1.00
SYSTEM SUPPORT ASSISTANT 990C 1.00 1.00 1.00 1.00 1.00

JUVENILE JUSTICE

SOCIAL WORK SUPERVISOR NR-F 1.00 1.00 1.00 1.00 1.00
SOCIAL WORKER V 990-P 4.00 2.00 2.00 2.00 2.00
SOCIAL WORKER IV 990-P 1.00 3.00 3.00 3.00 3.00
SOCIAL WORKER 1l 990-P 0.00 0.00 0.00 0.00 0.00
SOCIAL WORKER Il 990-P 1.00 0.00 0.00 0.00 0.00
SOCIAL WORKER | 990-P 3.00 4.00 4.00 4.00 4.00
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Kenosha County Division of Workforce Development

Mission Statement

The mission of the Kenosha County Division of Workforce Development is to create and
operate a service delivery system that fully integrates the Economic Support, Child
Support, Childcare, Case Management and Public Assistance programs into a single system
that emphasizes social and economic self sufficiency as each program participant’s primary
goal. The division’s mission is accomplished through the provision of a variety of public
assistance programs that include Child Support, Food Share, Medical Assistance, Childcare
subsidies, Wisconsin Works (W-2), and Wisconsin Investment Act (WIA) services.

To accomplish its mission and to achieve its goals the Division of Workforce Development
collaborates with a number of other County divisions, educational institutions, local
businesses, community-based organizations, public and private partners. Some of the
established goals for the division include:

e Administering successful W-2 and other employment related programs that assist
individuals and families to become self-sufficient

e Ensuring that employment support services, such as Childcare, Food Share, and
Medical Assistance are easily accessible to eligible persons

e Connecting low income individuals to programs and services that help them to gain
skills, education and knowledge that result in self supporting employment

e Maintaining a high standard of Customer Service to insure timely access to all eligible
members of the community

e Substantially increasing paternity establishment, child support orders and child support
collection rates to bring about family stability and self sufficiency for custodial parents

e |dentifying and delivering appropriate and professional services to all eligible persons

e Actively pursuing state and federal funds to enhance services to the public through new
initiatives and projects

e Meeting or exceeding State performance standards for all program areas.
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HUMAN SERVICES-DIVISION OF WORKFORCE DEVELOPMENT

ADMINISTRATIVE

JOB CENTER MANAGER
BUSINESS SERVICES JOB DEVELOPER

NR-G

1.00

1.00

1.00

1.00

1.00

GRANT

0.00

0.00

0.00

0.00

1.00

ECONOMIC SUPPORT

DIRECTOR, WORKFORCE DEVELOPMENT

PROGRAM MANAGER

ECONOMIC SUPPORT SUPERVISOR
ECON SUPPORT SPECIALIST II

ECON SUPPORT SPECIALIST |

SENIOR SYSTEM SUPPORT ASSISTANT

NR-I 1.00 1.00 1.00 1.00 1.00
NR-E 1.00 1.00 1.00 0.00 0.00
NR-D 2.00 2.00 2.00 4.00 4.00
990-C 28.00 28.00 25.50 24.50 24.00
990-C 1.00 3.00 5.50 6.50 10.00
990-C 1.00 1.00 1.00 1.00 1.00

FRAUD UNIT

ECONOMIC SUPPORT SUPERVISOR
ECONOMIC FRAUD SPECIALIST
OFFICE ASSOCIATE

NR-D 1.00 1.00 1.00 1.00 1.00
990-C 1.00 1.00 1.00 1.00 1.00
990-C 1.00 1.00 1.00 1.00 1.00

CHILD SUPPORT

ATTORNEY

COLLECTION SUPERVISOR

CHILD SUPPORT MANAGER

CHILD SUPPORT SUPERVISOR

CHILD SUPPORT FISCAL SUPERVISOR
ENFORCEMENT SPECIALIST
ACCOUNT CLERKS

OFFICE ASSOCIATE

NR-E 2.00 2.00 2.00 2.00 2.00
NR-D 1.00 1.00 1.00 1.00 1.00
NR-E 1.00 1.00 1.00 1.00 1.00
NR-D 1.00 1.00 1.00 1.00 1.00
NR-D 1.00 1.00 1.00 1.00 1.00
990-C 16.00 16.00 15.00 15.00 15.00
990-C 6.00 5.00 5.00 5.00 5.00
990-C 7.00 7.00 7.00 7.00 7.00
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DIVISION OF HEALTH SERVICES

MISSION STATEMENT

The mission of the Kenosha County Division of Health is to assure the delivery of
health services necessary to prevent disease, maintain and promote health, and to
protect and preserve a healthy environment for all citizens of Kenosha County,
regardless of ethnic origin, cultural and economic resources.

Delivery of Health Services: The Division of Health strives to effectively and
efficiently accomplish Consolidated Contract objectives for Core Public Health
Programs in collaboration with the State of Wisconsin Division of Public Health.
Through our partnerships within the Department of Human Services, the Division of
Health provides nursing and laboratory testing services to the Divisions of Disability &
Aging Services, and the Division of Workforce Development, and the Division of
Children & Family Services. As the County’s sole child passenger safety seat
installation site, continue to educate families on proper child safety seat installation and
car safety restraints. The Division of Health strives to maintain school-nursing services
to both city and county schools in a cooperative effort to meet and safeguard the needs
of the children of Kenosha County.

Prevention of Disease: The Division of Health’s goals are to increase percentages of
children who are fully immunized with childhood vaccines, as well as increase the
percentages of children who have been tested for blood lead poisoning, utilizing the
CDC Guidelines. The Division of Health in cooperation with regional health facilities
strive to increase timely and efficient reporting of communicable diseases via
community partners and provide communicable disease surveillance. The Public
Health Laboratory coordinates with other laboratories within the State of Wisconsin on
Public Health Preparedness Issues and the Laboratory Response Network.

Promotion of a Healthy Environment: The Division of Health continues to educate

the public on health and safety issues and maintain outreach efforts via numerous
media outlets. The Environmental section will continue their risk-based inspection
programs for public establishments within Kenosha County.

Protection and Preservation of a Healthy Community: The Division of Health continues
to facilitate “Healthy People Kenosha County 2010”, our Community Health Plan utilizing
Implementation Committees to accomplish objectives in each priority area, which include
minority health issues and the Injury Prevention Coalition’s activities, as the health plan
transitions in “Healthy People Kenosha County 2020”. As the Fiscal/Lead Agent for the
Five-County Public Health Consortium of Southeastern Wisconsin, the Division of Health
strives to achieve the Public Health Preparedness contract objectives. The Division of
Health continues to meet and exceed all objectives for the HUD Lead Demonstration
Grant, “Kenosha/Racine Lead-Free Communities Partnership” in an effort to maximize the
lead poisoning protection of the children of Kenosha County and the City of Racine.

Page 165



HUMAN SERVICES-DIVISION OF HEALTH SERVICES

DIVISION CLASS
POSITION TITLE TYPE 2007 2008 2009 2010 2011
ADMINISTRATIVE
DIRECTOR, HEALTH SERVICES NR-J 0.93 0.93 1.00 1.00 1.00
SENIOR OFFICE ASSOCIATE 990-C 2.00 2.00 2.00 2.00 2.00
OFFICE ASSOCIATE 990-C 2.00 2.00 2.00 2.00 2.00
CLERK TYPISTI n/a 0.43 0.43 0.00 0.00 0.00
AREA TOTAL 5.36 5.36 5.00 5.00 5.00
NURSING
DIRECTOR OF NURSING NR-H 1.00 1.00 1.00 1.00 1.00
ASSISTANT DIRECTOR OF NURSING NR-E 1.00 1.00 1.00 1.00 1.00
EPIDEMIOLOGIST NR-B 0.47 0.47 1.00 1.00 1.00
PUBLIC HEALTH NURSE 5061 7.54 7.75 7.35 7.35 7.35
AREA TOTAL 10.01 10.22 10.35 10.35 10.35
GRANTS/CONTRACTS
PHN-EARLY HEAD START AGREEMENT 5061 0.60 0.60 0.40 0.40 0.40
PHN-MCH GRANT 5061 0.63 0.60 0.80 0.80 0.80
HEALTH SERVICE COORD-MCH GRANT GRANT 0.60 0.47 0.20 0.20 0.20
HEALTH SERVICE COORD-BT GRANT GRANT 0.00 0.13 0.00 0.00 0.00
PH SANITARIAN-RADON INFORMATION GR{ GRANT 0.07 0.07 0.07 0.08 0.08
PHN-COUNTY SCHOOL GRANT 5061 1.06 1.01 0.45 0.00 0.00
PHN-IMMUNIZATION GRANT GRANT 0.40 0.40 0.20 0.20 0.20
NP-PNCC GRANT 1.00 1.00 1.00 1.00 1.00
PHN-PERSONAL CARE WORKER GRANT 3.00 0.00 0.00 0.00 0.00
RN-WWWP 5061 0.60 0.60 0.60 0.60 0.60
HEALTH SERVICE COORD-LEAD GRANT GRANT 0.00 0.00 0.20 0.20 0.20
EPIDEMIOLOGIST-AODA/AIDS GRANT NR-B 0.54 0.53 0.00 0.00 0.00
PHN-COP CONTRACT 5061 1.00 1.00 1.00 0.00 0.00
RN-COP CONTRACT 5061 2.00 0.00 0.00 0.00 0.00
PHN-KENOSHA UNIFIED GRANT 4.39 4.44 4.50 2.92 4.95
PHN-PSN W/CHILDREN & FAMILY 5061 0.60 0.60 0.60 0.60 0.60
LEAD HAZARD PROJECT COORDINATOR GRANT 0.00 1.00 1.00 2.00 2.00
LEAD HAZARD PROGRAM MANAGER GRANT 0.00 1.00 1.00 1.00 1.00
PHN-LEAD GRANT GRANT 0.22 0.24 0.00 0.00 0.00
LEAD HAZARD GRANT RISK ASSESSOR GRANT 0.00 2.00 2.00 1.00 2.00
LEAD HAZARD GRANT ADM ASSISTANT GRANT 0.00 2.00 2.00 3.00 2.00
TRI-COUNTY PROGRAM COORD HEALTH GRANT 1.00 1.00 1.00 1.00 1.00
TRI-COUNTY ADM ASSISTANT HEALTH GRANT 1.00 0.00 0.00 0.00 0.00
TRI-COUNTY EPIDEMIOLOGIST GRANT 1.00 1.00 0.00 0.00 0.00
PUBLIC HEALTH SPECIALIST GRANT 1.00 1.00 1.00 1.00 1.00
PHN-AODA/AIDS GRANT 5061 0.00 0.00 0.45 0.45 0.45
PHN-SUICIDE PREVENTION GRANT 5061 0.00 0.00 0.50 0.50 0.50
HEALTH SERVICE COORD-SUICIDE GRANT| GRANT 0.00 0.00 0.40 0.40 0.40
AREA TOTAL 20.71 20.69 19.37 17.35 19.38
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ENVIRONMENTAL HEALTH

DIRECTOR ENVIRONMENTAL HEALTH SVS,

PUBLIC HEALTH SANITARIAN I
SANITARIAN AIDE

NR-E 1.00 1.00 1.00 1.00 1.00
NR-B 3.93 4.93 4.93 4.92 4.92
990-C 2.00 2.00 2.00 1.00 1.00

LABORATORY SERVICES

DIRECTOR LAB SERVICES
ANALYTIC & FORENSIC CHEMIST
PUBLIC HEALTH LAB TECHNICIAN

Contract 0.17 0.17 0.17 0.17 0.00
NR-F 1.00 1.00 1.00 1.00 1.00
NR-B 2.00 2.00 2.00 2.00 2.00
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KENOSHA COUNTY MEDICAL EXAMINER’S OFFICE

MISSION STATEMENT

The Office of the Medical Examiner is charged with investigating and determining the cause,
circumstances and manner in each case of sudden, unexpected or unusual death. Cremation
investigations are performed for all Kenosha County deaths in which cremation has been chosen for
final disposition. Authority is granted to the Office of the Medical Examiner under Wisconsin State
Statute Section 979.01. It is the mission of the Kenosha County Medical Examiner’s Office to
promote and maintain the highest professional standards in the field of medico-legal death
investigation by pursuing the following ideas:

» To protect the interests of decedents, their loved ones and the communities we serve;

» To provide timely, accurate and legally defensible determination of cause and manner of
death;

» To enhance public health and safety by increasing awareness of preventable deaths and
tracking local mortality trends;

» To support the advancement of professional medical and legal education, as well as the
standardization, improvement, and professionalism in death investigation.
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MEDICAL EXAMINER

DIRECTOR, HEALTH SERVICES NR-I 0.07 0.07 0.00 0.00 0.00
MEDICAL EXAMINER NR-MD 0.83 0.83 0.83 0.83 0.00
MEDICAL EXAMINER NR-CO 0.00 0.00 0.00 0.00 1.00
CHIEF DEPUTY MEDICAL EXAMINER NR-F 0.00 0.00 0.00 1.00 1.00
CHIEF INVESTIGATOR NR-E 1.00 1.00 1.00 1.00 1.00
DEPUTY EXAMINER NR-C 0.00 0.00 1.00 1.00 0.00
OFFICE MANAGER NR-B 1.00 1.00 1.00 0.00 0.00
DEPUTY EXAMINER * PT-TIME 3.00 3.00 2.00 2.00 2.00
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DIVISION OF VETERANS SERVICES
MISSION

The mission of the County Division of Veterans Services is to “...advise with all veterans
residing in the county...relative to any complaints or problems arising out of their military
service...and...to render to them and their dependents all possible assistance.” (Wis.
Statutes 45.80)

The broad statutory definition of the Division of Veterans Services mission primarily
relates to a myriad of state and federal laws and the administrative rules promulgated by the
Wisconsin Department of Veterans Affairs and the U.S. Department of Veterans Affairs
(Wis. Statutes Chapter 45 and Title 38 U.S. Code), all of which concern various benefits for
veterans and their dependents.

The Kenosha County Division of Veterans Services is in it’s totality a service function of
county government which shares with nation and state a historic obligation to veterans and
their families, by facilitating claims, applications and numerous other legal forms, and by
acting as an advocate for Kenosha County citizens before complex and somewhat
ponderous state and federal agencies.

The Kenosha County Division of Veterans Services renders timely, efficient and competent

assistance to Kenosha County veterans and their families, delivered with dignity,
compassion and respect earned in service this great nation.

GOALS AND OBJECTIVES FOR 2011

e Continue to improve the Division Outreach program to be able to inform and
provide County veterans the latest VA initiatives and programs. Assist the veterans
and families to understand compliance with any changes and to submit all claims in
a more efficient and timely manner.

e Assist the widowed spouses and children applying for death and pension benefits.

e Try to ensure that all veterans and widows apply and receive their Wisconsin
property tax benefits before April 15, 2011.

e Help the various Veteran Service Organizations increase their membership with
new younger active and retired members.
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HUMAN SERVICES-DIVISION OF VETERANS SERVICES

ADMINISTRATIVE

DIRECTOR, VETERAN SERVICES
DEPUTY VETERANS OFFICER
SENIOR OFFICE ASSOCIATE

NR-E 1.00 1.00 1.00 1.00 1.00
990-C 1.00 1.00 1.00 1.00 1.00
990-C 1.00 1.00 1.00 1.00 1.00
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ADMINISTRATIVE SERVICES

ACTIVITIES

This business unit includes certain costs shared by the Office of the County Executive,
Administrative Services, Personnel Services, Financial Services and Purchasing Services
within the County Administration Building. Some of the shared costs for these divisions are
printing, copiers, facsimile, vehicle, and general supplies.
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FINANCE

The Director of Finance and Administrative Services provides leadership and support on a
Department-wide basis to empower, facilitate and oversee activities of Finance, Purchasing
and Information Technologies.

ACTIVITIES

To maintain the central county financial system in accordance with generally accepted
accounting principles; to assist in the preparation of the annual budget, and monitor and
control the budget after its adoption; and to report to the County Administration and
County Board on the financial condition of the county.

GOALS AND OBJECTIVES

e To Complete the Certified Single Audit by established deadlines.

e To review new accounting principles issued by the Governmental Accounting
Standards Board, to assess their impact on Kenosha County, and to implement the
practices as appropriate. This will include standards that impact on accounting of
intangible assets.

e Review JDE ERP system for possible future migration to new system.

e To continue to review cash handling throughout the county, develop procedures, and
improve controls.

e To complete the County Executive and County Board budgets by established
deadlines.

e To process all budget modifications within 48 hours of notice of authorization.

e To ensure that each budget shall reflect policies determined by the County Executive
and County Board.

e Migrate all departments currently on automated time and attendance to Kronos
Workforce Central. All departments will be on Workforce Central by end of 2011,
with the exception of the Sheriff’s Department.

e To adapt the payroll system to accommodate changes resulting from union contract
negotiations, or changes in federal or state law.

e To act as liaison to the Finance Committee, provide information and analysis as
requested, and assist with coordination of all committee meetings.

e To assist the Finance Committee in the development of the annual budget.

e To continue to integrate DHS — Finance and DPW — Finance into one centralized
financial services division.
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FINANCE

DIVISION CLASS
POSITION TITLE TYPE 2007 2008 2009 2010 2011
ADMINISTRATIVE
DIRECTOR OF FINANCE/ADMIN SERVICES NR-K 0.00 1.00 1.00 1.00 1.00
DIRECTOR OF FINANCE SERVICES NR-K 1.00 0.00 0.00 0.00 0.00
ASST DIR OF FINANCE/BUDGET MGR NR-J 1.00 1.00 1.00 1.00 1.00
PAYROLL SUPERVISOR NR-C 1.00 1.00 1.00 1.00 1.00
SENIOR ACCOUNTANT 990-C 1.00 1.00 1.00 1.00 1.00
ACCOUNTING SPECIALIST/FLOATER 990-C 1.00 1.00 1.00 1.00 1.00
PAYROLL SPECIALIST 990-C 3.00 3.00 3.00 3.00 3.00
DIVISION TOTAL 8.00 8.00 8.00 8.00 8.00
Report to Financial Services but funding and FTEs are in the Departments/Divisions
ADMINISTRATIVE
FINANCE - DHS
OOD - DIRECTOR OF FISCAL SERVICES NR-I 1.00 1.00 1.00 1.00 1.00
BROOKSIDE - BUSINESS MANAGER NR-E 1.00 1.00 1.00 1.00 1.00
REIMBURSEMENT SPECIALIST 1392 1.00 1.00 1.00 1.00 1.00
DADS - SENIOR ACCOUNTANT 990-C 0.00 1.00 1.00 1.00 1.00
DADS - ACCOUNT CLERK 990-C 0.00 1.00 1.00 1.00 1.00
CFS - ACCOUNT CLERK 990-C 4.00 4.00 4.00 4.00 4.00
FINANCE - DPW
HIGHWAY - MANAGER OF FISCAL SERVICES NR-F 1.00 1.00 1.00 1.00 1.00
HIGHWAY - ACCOUNTING SPECIALIST 990-C 2.00 1.00 1.00 1.00 1.00
HIGHWAY - ACCOUNT CLERK 990-C 0.00 1.00 1.00 1.00 0.00
PARKS - ACCOUNT CLERK 990-C 0.75 0.75 0.75 0.75 0.75
GOLF - ACCOUNT CLERK 990-C 0.75 0.75 0.75 0.75 0.75
DIVISION TOTAL | 11.50 | 13.50 | 13.50 | 13.50 | 12.50 |
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PURCHASING SERVICES

Mission Statement

The Kenosha County Purchasing Services Division is committed to providing professional and
efficient procurement services for all Kenosha County departments and divisions by maintaining
procedures which:

e Foster fair and open competition;

e Are in strict compliance with all Federal, State and local laws;

e Inspire public confidence that all contracts are awarded equitably and economically;

e Provide the greatest possible value and quality in the products and services we purchase, at the
lowest possible price, with timely delivery and in compliance with all specifications and terms.
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PURCHASING SERVICES

PURCHASING DIRECTOR

PURCHASING SPECIALIST

BUYER

NR-H 1.00 1.00 1.00 1.00 1.00
NR-B 1.00 1.00 1.00 1.00 1.00
990-C 1.00 1.00 1.00 1.00 1.00
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Information Technology

Mission
The mission of the County of Kenosha Information Technology Division is to
provide high quality innovative, secure, efficient and cost-effective services. Work
as a team with County leadership, and stakeholders to identify best practices for
services while being respectful of taxpayer dollars. Attract and retain employees
with appropriate technical skills, enthusiasm to learn, ability to teach, and the
passion to provide high quality program, project and operations services to County
departments and public sector.

Goals
1. Ensure County information assets are secured and privacy protected.

2. Deliver timely and effective responses to customer requirements through
teamwork and make County Services accessible.

3. Establish a technology governance structure, to provide vision, leadership,
and a framework for evaluating emerging technologies and implementing
proven information technology solutions.

4. Ensure effective technical and fiscal management of the Division’s
operations, resources, technology projects, and contracts.

5. Improve the reliability and performance of the County’s IT Infrastructure and
implements common business applications and systems to improve
efficiency and cost-effectiveness.

6. Develop and maintain technically skilled staff that is competent in current
and emerging information technology and a user community that
understands and can employ modern technologies to maximize business
benefits.
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INFORMATION TECHNOLOGY

ADMINISTRATIVE

DIRECTOR, INFORMATION TECHNOLOGY
ACCOUNT CLERK

1.00

1.00

1.00

1.00

1.00

2.00

2.00

2.00

2.00

2.00

APPLICATIONS DESIGN

APPLICATIONS DEVELOPMENT MANAGER
APPLICATION SUPPORT TEAM MANAGER
SENIOR SY