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COMUN
CODE

30002
30006
30010
30012
30014
30016
30104
30131
30171
30174
30181
30186
30241
30999

NAME OF MUNICIPALITY

Town of
Town of
Town of
Town of
Town of
Town of
Village of
Village of
Village of
Village of
Village of
Village of
City of
County of

Brighton
Paris

Randall
Salem
Somers
Wheatland
Bristol

Genoa City*
Paddock Lake
Pleasant Prairie
Silver Lake
Twin Lakes
Kenosha
Kenosha

NET NEW CONSTRUCTION 2010-2011

2010 TOTAL
EQUALIZED
VALUE

$196,333,700
$224,276,500
$524,557,500
$1,150,464,800
$854,366,100
$327,657,300
$594,389,300
$438,800
$246,490,100
$2,651,068,300
$193,747,700
$863,408,200
$6,405,482,800
$14,232,681,100

AMOUNT OF NET

NEW

CONSTRUCTION

$1,013,900
$2,880,100
$2,252,600
$14,227,600
$3,485,800
$3,236,100
$4,159,200
SO
$1,038,900
528,100,200
$432,500
$4,115,300
$28,428,600
$93,370,800

* Split districts are summed at the end of the report

228

8/15/2011

PERCENT
CHANGE

0.52%
1.28%
0.43%
1.24%
0.41%
0.99%
0.70%
0.00%
0.42%
1.06%
0.22%
0.48%
0.44%
0.66%



Statement of Changes in Equalized Values by Class and Item

Page 1 of 2

Statement of Changes in Equalized Values Department of Revenue
by Class and Item

Year: 2011

REAL ESTATE
RESIDENTIAL
LAND
IMP
TOTAL
COMMERCIAL
LAND
IMP
TOTAL
MANUFACTURING
LAND
IMP
TOTAL
AGRICULTURAL
LAND/TOTAL
UNDEVELOPED
LAND/TOTAL
AG FOREST
LAND/TOTAL
FOREST
LAND/TOTAL
OTHER
LAND
IMP
TOTAL
TOTAL REAL
ESTATE
LAND
IMP
TOTAL i
PERSONAL
PROPERTY
WATERCRAFT
MACH TOOL & PAT
FUR FTX & EQUIP
ALL OTHER
COMPENSATION
TOTAL
PERSONALTY

https://ww2.revenue.wi. gov/EanlueZ/applicatioré 3

[ Select year if not displayed

$ AMOUNT
2010 R.E, OF
EQUALIZED ECONOMIC %
VALUE CIG CHG
2,705,897,400 674,383,400
7,798,730,400 -1,139,814,100
10,504,627,800 -465,430,700
771,463,200 -35,343,900
2,095,144,800 -105,749,200
2,866,608,000 -141,093,100
88,759,400 2,300
323,828,900 -8,496,800
412,588,300 -8,494,500
18,801,400 -638,100
16,288,300 214,300
9,946,000 12,000
4,902,800 0
33,279,500 -141,400
70,468,900 -1,542,800
103,748,400 -1,684,200
3,649,338,000 638,488,600
10,288,173,000 -1,255,602,900
13,937,511,000 -617,114,300
2010 MERGED
P.P. 2011 EVAP.P.
14,000 47,900
110,138,900 93,886,500
109,941,400 99,618,500
75,107,100 73,081,200
-31,300 -254,200
295,170,100 266,379,900
2010 TOTAL
EQUALIZED
VALUE
14,232,681,100

77-
_] AREA: COUNTY: COUNTY 30
SOUTHEASTERN KENOSHA  TOTALS 999
$ AMOUNT $ AMOUNT 2011 R,E. TOTAL$
OF NEW % OF ALL % EQUALIZED CHANGE IN Y%
CONSTR CHG OTHERCHG CHG VALUE R.E.VALUE CHG
1,541,800 23,267,000 3,405,089,600 699,192,200
54,894,700 24,834,700 6,688,976,300 -1,109,754,100
56,436,500 -1,567,700 10,094,065,900 -410,561,900
2,698,700 8,172,500 746,990,500 -24,472,700
38,669,900 7,580,500 2,035,646,000 -59,498,800
41,368,600 15,753,000 2,782,636,500 -83,971,500
0 2,998,200 85,763,500 2,995,900
1,894,300 18,482,600 298,743,800 -25,085,100
1,894,300 -21,480,800 384,507,300 -28,081,000
0 1,485,300 19,649,100 847,700
0 -1,150,900 15,351,700 -936,600
0 1,038,100 10,996,100 1,050,100
0 219,100 5,121,900 219,100
0 2,539,000 35,677,100 2,397,600
792,600 -675,400 69,043,300 -1,425,600
792,600 1,863,600 104,720,400 972,000
4,240,500 32,572,400 4,324,639,500 675,301,500
96,251,500 -36,412,200 9,092,409,400 -1,195,763,600
100,492,000 -3,839,800 13,417,048,900 -520,462,100
TOTAL $
% Y% 2011 MERGED CHANGE IN %
CHG 2011 MFG P.P. CHG r.p. P.P. VALUE CIHG
0 47,900
18,493,200 112,379,700
10,454,600 110,073,100
5,104,800 78,186,000
-309,800 -564,000
33,742,800 300,122,700
2011 TOTAL TOTAL $ o
EQUALIZED CHANGE IN Cll(l;
VALUE EQUAL.VALUE
13,717,171,600 -515,509,500
9/22/2011
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COUNTY SHERIFF

ACTIVITIES

The Office of the Sheriff is a constitutional position, under the provisions of the Constitution and State Law,
and serves as the top law enforcement officer in the county. The Sheriff is elected to the office in a county-
wide election and is responsible for certain mandated functions and coordinates law enforcement functions
throughout the county.

The Sheriff’s budget contains eight different organizational accounts: Administration, Pre-Trial, Detention
Center, Patrol, Detectives, Drug Unit, Support Services Bureau and Emergency Management.

The Sheriff’s Operational budget not only covers its traditional services to the public; Patrol, Investigations,
Court Services, Detentions, and Civil Process but various specialized functions as well.

K-9 Unit — Subsidizes normal patrol operations and works in conjunction with the Federal Government
within the High Intensity Drug Traffic Area to seek out illegal drugs.

Marine Unit — Patrols inland lakes and in conjunction with the U.S. Coast Guard patrols Lake Michigan for
enforcement, evidence recovery and search and rescue operations.

Tactical Response Team — Fully trained and equipped to handle all high-risk incidents outside the normal
realm of patrol operations.

Bomb Unit — Federally trained and equipped regional bomb technicians to handle any explosive device
problems within all of Southeast Wisconsin.

Bicycle Unit — Patrols all county parks and bike trails during spring, summer, and fall.

Dive Team — Fully equipped and trained to handle all evidence recovery and search and rescue operations.
ATV/Snowmobile Unit — Working in conjunction with the DNR to keep the trails safe and teaching safety
courses to the public.

Contract Policing — Providing full law enforcement services to the Village of Paddock Lake and the Town
of Bristol.

Community Work Crew — Coordinating and supervising inmates whom are working off their sentences by
providing cost free labor to non-profit organizations and county governments.

Emergency Management - Planning, coordination and implementation of all emergency government and
Homeland Security related activities in Kenosha County.

Effective in 2011, with the addition of the Division of Emergency Management, the Sheriff’s
Department’s goals and objectives became separate and distinct yet depending and inter acting with
each other for resources to serve the citizens of Kenosha County.

SHERIFF’S DEPARTMENT GOALS AND OBJECTIVES

e  The Sheriff’s Department strives to “hold the line” between chaos and order, disturbance and peace,
and violence and security so that all citizens can feel free from criminal attack, be secure with their
possessions, and live in peace within their home.

e To provide effective and efficient Sheriff’s Department administration and mect the professional
needs of its personnel.

e To provide quality custody, care and control of a large and diverse inmate population.

e  To effectively service the Judicial System of the County.

e To continue to provide effective coordination of the various agencies involved in the criminal
justice process of Kenosha County.

e To continue to seck out funding opportunities from various sources that can enhance operations and
reduce operating costs to the taxpayer.

e Toinstill a comfort level of security in the public in which we serve.

Page 1



EMERGENCY MANAGEMENT GOALS AND OBJECTIVES

Coordinates and/or performs federal/state directives countywide under the US Homeland Security Act,
SARA Title III and WI State Statutes Chapter 323;

Provides countywide emergency management services (mitigation, preparedness, response, and
recovery);

Serves as Municipal Emergency Management Director for four of Kenosha County’s twelve
municipalities;

Provides coordination for First Responder Agencies/personnel involved in Emergency Management and
Homeland Security functions (training, exercises, emergencies/ disasters);

Obtains and coordinates various training opportunities for First Responders;

Identifies, develops and coordinates continuity of local/County govt., businesses, and citizen’s lives
during actual events;

Coordinates Long-Term Recovery Efforts after an incident/event;

Operates and maintains the County’s emergency warning systems;

Seeks out grants/funding opportunities from public and private sources and applies for them so as to
benefit Emergency Management, County Government, Countywide First Responder Agencies and the
public;

Educates businesses, community agencies, schools and citizens on disaster preparedness and Tesponse;
and

Develops and/or updates on a yearly basis, numerous emergency plans for the County, municipalities,
non-profit agencies and businesses.

Page 2



SHERIFF

SHERIFF

CHIEF DEPUTY

CAPTAIN

LIEUTENANT

SERGEANT

PROGRAMS MANAGER
DETENTION SYSTEMS SUPERVISOR
FOOD SERVICE MANAGER
FISCAL MANAGER

OFFICE MANAGER
CORRECTIONAL SERGEANT
DETENTION SYSTEMS COORDINATOR
CHIEF COOK -
ADMINISTRATIVE ASSISTANT
EXECUTIVE SECRETARY
LAUNDRY MANGER
ADMIN/RELEASE SUPV
DETECTIVE

DEPUTY

DIRECT SUPERVISION OFFICER
CORRECTIONAL OFFICER
ADMIN/RELEASE SPEC

RELIEF COOK

COOK

ACCOUNTING SPECIALIST
ACCOUNT CLERK

OFFICE ASSOCIATE

SENIOR OFFICE ASSOCIATE
WAREHOUSE CLERK
DIRECTOR OF EMERGENCY MGMT
ADMINISTRATIVE SECRETARY

ELECTED 1.00 1.00 1.00 1.00 1.00
NR-SJ 1.00 1.00 1.00 1.00 1.00
NR-H 2.00 2.00 2.00 2.00 2.00
NR-G 8.00 8.00 8.00 9.00 9.00
NR-F 12.00 12.00 12.00 12.00 12.00
NR-C 1.00 1.00 1.00 1.00 1.00
NR-B 12.00 12.00 12.00 12.00 12.00
NR-E 1.00 1.00 1.00 1.00 1.00
NR-E 1.00 1.00 1.00 1.00 1.00
NR-B 1.00 1.00 1.00 1.00 1.00
NR-C 6.00 6.00 6.00 6.00 6.00
NR-C 1.00 1.00 1.00 1.00 1.00
NR-B 1.00 1.00 1.00 1.00 1.00
NR-B 1.00 1.00 1.00 1.00 1.00
NR-A 1.00 1.00 1.00 1.00 1.00
NR-A 1.00 1.00 1.00 1.00 1.00
NR-B 1.00 1.00 1.00 1.00 1.00
KCDSA 14.50 14.00 14.00 14.00 14.00
KCDSA 71.75 76.00 76.00 76.00 76.00
990-J 86.00 87.00 87.00 92.00 92.00
990-J 60.00 60.00 60.00 60.00 60.00
990-J 20.50 21.00 21.00 21.00 21.00
990-J 9.50 9.50 9.50 9.50 11.50
990-J 2.00 2.00 2.00 2.00 0.00
980-C 3.00 3.00 3.00 3.00 3.00
990-C 2.00 2.00 2.00 2.00 2.00
990-C 7.00 6.00 6.00 6.75 7.00
990-C 1.00 2.00 1.00 1.00 1.00
990-J 1.00 1.00 1.00 1.00 1.00
NR-G 1.00 1.00 1.00 0.00 0.00
990-C 1.00 1.00 1.00 1.00 1.00

FTE's and Organizational Charts are for Informational Purposes OnB 3
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KENOSHA COUNTY DISTRICT ATTORNEY’S OFFICE
MISSION STATEMENT/OVERVIEW

The primary mission of the Kenosha County District Attorney's Office is to uphold the rule
of law, vigorously prosecute criminals and seek justice for victims of crime. The District
Attorney is a constitutional officer, elected by the people of Kenosha County to a four-year
term of office. The duties and responsibilities of the District Attorney are more particularly
set forth in Section 978.05, Wis. Stats. It is important to keep in mind that the District
Attorney is the gatekeeper to the criminal justice system. As such, his job is not merely to
obtain convictions but to seek justice.

Since December 31, 1989, the District Attorney and the Assistant District Attorneys in the
office have been funded by the State and are recognized as state employees. The
paralegals, clerical, victim/witness and other support staff in the District Attorney's Office
remain County employees funded by the county. All remaining district attorney
operational costs are paid for by the county.

The District Attorney's Office duties include, but are not limited to, aggressively and fairly
prosecuting those who violate the laws of Kenosha County and the State of Wisconsin,
including criminal offenses, juvenile delinquencies, CHIPS cases, traffic violations, county
ordinance and DNR cases. While all criminal offenses committed are important, this office
special attention to prosecuting the following crimes:

Sensitive crimes: child abuse and sexual assault crimes

Violent crimes and habitual (career) criminals

Drug dealers: especially those who traffic commercially in large amounts of
controlled substances

Domestic violence abuse cases

Juvenile delinquencies, children in need of protective supervision (CHIPS) and
termination of parental rights (TPR) cases where appropriate

cop

®a

VICTIM/WITNESS PROGRAM

This program is part of the District Attorney’s Office. The purpose of the program is to do
everything possible to ensure that crime victims and witnesses are treated with respect,
courtesy and sensitivity. Section 950, Wis. Stats., expresses the intent to ensure that all
victims and witnesses of crime are treated with dignity, respect, courtesy and sensitivity;
and that the rights extended under the law to victims and witnesses of crime are honored
and protected by law enforcement agencies, prosecutors and judges in a manner no less
vigorous than the protection afforded criminal defendants. The Kenosha County District
Attorney’s Office Victim/Witness Program was first created in 1980 under the ieadership
and direction of Lynn Copen, coordinator. Today, our program remains outstanding and is
constantly looking for ways to improve and provide better services to victims of crime.
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DISTRICT ATTORNEY/VICTIM WITNESS

DISTRICT ATTORNEY
OFFICE MANAGER NR-D 1.00 1.00 1.00 1.00 1.00
PARALEGAL 990-C 8.00 8.50 9.00 9.00 9.00
OFFICE ASSOCIATE 980-C 1.50 1.50 1.50 1.50 1.50
VICTIM WITNESS
COORDINATOR NR-E 1.00 1.00 1.00 1.00 1.00
*SOCIAL WORKER V 990-P 1.00 1.00 1.00 1.00 1.00
SOCIAL WORKER IV 990-P 1.00 0.00 0.00 0.00 0.00
SOCIAL WORKER Il 990-P 0.00 0.00 0.00 1.00 1.00
VICTIM WITNESS ADVOCATE - SW | 990-P 0.00 1.00 1.00 0.00 1.00
LEGAL SECRETARY 990-C 1.00 1.00 1.00 1.00 1.00
PARALEGAL 990-C 1.00 1.00 1.00 1.00 1.00

AREATOTAL [ wel &G0l 60 500l 6ad]
DEPARTMENTTOTAL [T tss0] 7600] 16s0] ieso] 0]

FTE's and Organizational Charts are for Informational Purposes Orll_ly
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CIRCUIT COURT
ACTIVITIES

The Judicial Branch is a third branch of government, separate, but not subservient. It is the goal of all who
work within the justice system to see that the aims of justice are accomplished.

The Clerk of Circuit Court is elected to the office in a countywide election and is responsible for certain
mandated functions and coordination of Circuit Court functions throughout the judicial system.

Eight branches of court plus three full-time court commissioners process all of the cases. Forty two and one-
half positions service these courts. Personnel keep the court records, clerk for hearings, calendar for courts,
collect monies, manage the jury system and act as the general reception area.

The Circuit Court budget is responsible for payment of court ordered activities such as doctor exams,
appointed attorneys, witness fees, interpreter costs as required by the statutes, bailiff salaries, guardian ad
litem fees, and court personnel to manage the courts daily. The budget appropriation pilot project to reduce
levy dollars in the budgetary process, while allowing us the flexibility to pay the bills that are received, has
been in place for the past years with great success in reducing the actual levy dollars that are budgeted for
Circuit Court.

GOALS AND OBJECTIVES

Automation has streamlined case management for the courts. The courthouse remodeling has improved
working conditions and customer service. Continued updating and maintenance of the building is necessary

to ensure efficient management of courthouse activities.

In the year 2011, the Court accomplished the following:

1. Reviewed and revised our collection policies regarding fee waiver requests and payment
plans.

2. Continued implemented scanning of court documents, including cases going to the court of
appeals.

3. Continued Tracs interface with the Sheriff’s Dept. and State Patrol for traffic citations and
implemented with Dept. of Natural Resources.

4. Continue to update of courtroom sound systems in conjunction with the Information
Technology Dept.

5. Small claims mediation services continued.

6. Continued Drug Court with Branch 4.

i Implementation of video conferencing regarding wards at locations out of county in
ME/Chapter 51 cases.

8. Implemented Civil Foreclosure mediation program.

In the year 2012, the Court wants to do the following:

1. Continue collection efforts for Circuit Court revenue through use of payment plans,

2. Increase use of video conferencing for juvenile hearings and other statutorily allowed
proceedings.

3. Continue working on file storage situations to allow access to files & paper filing into the
files as needed.

4. Continue with the reporting of advocate counsel contracts for courts to utilize attorneys for

ineligible public defender defendants

5. Continue to offer small claims mediation services.

6. Increase the number of drug court participants to maximize the use of this program.

7. Continue to work with judges and court commissioners to improve all court operations
where necessary.

8. All of this will help the courts function efficiently, and collaborate with other county and

state agencies to conserve resources, in a manner that cffectively serves the public.
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CIRCUIT COURT

ADMINISTRATIVE

CLERK OF COURTS ELECTED 1.00 1.00 1.00 1.00 1.00

RECORDS
COURT SERVICES MANAGER NR-E 1.00 1.00 1.00 1.00 1.00
LEGAL SECRETARY 990-C 10.75 11.50 12.00 12.00 12.00
SENIOR OFFICE ASSOCIATE 990-C 1.00 1.00 1.00 1.00 1.00
QFFICE ASSOCIATE 990-C 9.50 10.00 10.50 11.50 11.50
PROBATE
PROBATE REGISTRAR NR-C 1.00 1.00 1.00 1.00 1.00
OFFICE ASSOCIATE 990-C 2.00 2.00 2.00 2.00 2.00
FISCAL
MANAGER OF FISCAL SERVICES NR-D 1.00 1.00 1.00 1.00 1.00
ACCOUNTING SPECIALIST 990-C 1.00 1.00 1.00 1.00 1.00
ACCOUNT CLERK 990-C 4.00 4.00 4.00 3.00 3.00

FAMILY COURT COMMISSIONER

FAMILY COURT COMMISSIONER NR-J 1.00 1.00 1.00 1.00 1.00
LEGAL SECRETARY 990-C 2.00 2.00 2.00 2.00 2.00
OFFICE ASSOCIATE 990-C 3.00 3.00 3.00 3.00 3.00

JUDICIAL COURT COMMISSIONER

JUDICIAL COURT COMMISSIONER NR-J 2.00 2.00 2.00 2.00 2.00

FTE's and Organizational Charts are for Informational Purposes Ory
age 26



1z obed

Sl oL |
| amposy PWIO | WWOSYIO

00l oz
ADISSTLUIUO]) JAN0,) A[Iue | AMGSSTIUIUG)) JIN0)) [eipn

0s'er
qeio), ALd

1IN0 NI

BYSOUJ JO Ajuno))



Nd 59T+

1102 *€0 120130 “Aepuciy

£90°vETT S¥6° 18T 601°961°C 1€P'€STT huy) ssamisny 10§ AA3] B0,
F61°841°2) (9tp°'c8e0) (Te1°L80°T) (€09°295°7) (€09°ThS°2) (182°L5€T) (] SSIUWISNY 0] INUIAIY [0 ],
LSTT89Y 16€°L99"Y ¥00212°T TIL'SSLY TIL'SELY TILOISY nup) ssamisng Jo§ saswadx7 |30,
0 0 0 0 0 9Z6°11 Aepno
1T8° 14 £9v°9¢ 111'9z 789°s¢ 789'1¢ €E€°ET sogrey) paxig
000°88 988°L8 LTS 0t 000°98 00088 ory'89 satjddng
L6L'Y96 055°€86 616°T9% 881°SL6 881°LS6 Y£L'696 [engoRIUOD
6€6°L8S°E 67°65S°E 8+°T69°1 s 199°c THS199°c TLTLEY'E JeuuosIag

103png repdey 1€/Z1 3¢ 0g/9Jose 0£/9 PABIPOIN jo8png [eny

pue Sugesadg paaaforg renpy %» paydopy paydopy 0102

pasodoug 7y0z 1oz 1107 38png 1107 40114

©) ©) ® (® @ m

LANOD LINDAUID - INHWADYOANT MV'T

‘AId/LdAd

Page 28



Nd €991+ 1102 ‘€0 120130 “ARPUO

0009 006°S 889°C 0009 000°9 T6'S OVEEYS INHNJOTIATA JIVLS
00s°T 009°1 611°1 00S‘1 00s°1 ¥£€9°C 006£€S THAVYL % SOVATIA
0009 99p'L 06%°¢ 00S°L 005°L £09°F 00TZES SNOILIRIDSENS
00S°LT 000°9C 8LS°L 000%C 000°9C 2591 00€1€S NOILV DI'TdNA/ONILNIId
005°6€ 005°6€ 9Tl 00S°6€ 00S°6€ £61°4E 00TI1ES SHITddNS HDMA0
005 oTr'e S69°1 005°€ 00S°€ £01°C 0011€S IDVILSOd
000y 000 $69°1 000°% 000 LOFT 0100¢£S 000$>00€< LXIA/NANA
L6LY96 0SS‘€86 61679% 88P'SLE B8Y°LS6 V€L 696 [enpoenyuo) ju) suoyerrdorddy

000°SLI 000°SLI 86¢°L9 000081 000081 060°TS1 009LTS SHAd AIANJOLLY
000°L8T 000°L8C 9zL'T91 000°L8T 000°L8T 1L8°6LT 00$LTS SHId WHLIT NVIQIVND
000°S11 000°5C1 LLL'9S 189°[ 11 000°ST1 $89°611 00£LTS s34 401204
000°6L 708°c8 06Ty 000°69 00069 99Z°v01 0€TLTS ASNAIXH SYALTITITLNI
000°S 61€9 61s°s 61€’9 000°€ 901 002LTS ST SSHNIIM
008°¢ ILEE 9¢5°[ 008°E 008°¢ 065°¢ 0s1.28 HSNAIXH AL
Iel'ivl 059°€T1 ¥6¥'CS 0£0°1¥1 0£0°I¥L L2621 001LZS SHAA SAAOANC
000°¢1 YI9°El 7899 005°6 005°6 858°01 00152S SLANIDSNVIL
0059 S0I‘9 OLL'Y 76T°6 T6T11 6V6°L 00ZH2S HINL JINOA/HOVIN 4010
002 €11 0 002 00T ole 005228 SNOILYIINNNINODHTAL
996'7€1 991°€S1 91Z°19 99p°¢S1 99%°¢€1 TLE'SS1 006125 "SOAS TYNOISSHAOUd YIHLO
00Ty 001'% 005°1 00T'¥ 00T 99¢°c 00V 1T SLSOD DNISSAD0Ud VIVA
6£6°L8S'E 76V 6SS‘E 8P T69'L S199°E WS 199 WTLEY'E pPuuosrg  yup) suoyeudorddy

14884 8L0°E ovL'E ovL's ovL's 366°€ 009S1S "dNOD SYTIOM
SLO'D ol0'L €STE opL'S 9pL'S LLY'9 00SS1S FONVIANSNI HHIT
LTLPT8 0T5°ssL LTE°E6E 8Y9°16L 879161 1£5°899 00bS1S HONVINSNI TVIIAIN
6£6°STT 095°s€T ¥60°S11 001°29¢ 001292 806'9€C 002ZS1S INTNTALLA
¥To'6L1 ¥30°8LI1 87618 1S9¥81 15981 $95°081 00IS1S VoIl
0 0 16 0 0 0 00ST1S AMVIOJAHL SATIVTVYS
000°S1 000°S1 656°L 000°S1 000°S1 8071 00TI1S HWLLYAAO-SHRIVTVS
ove's9l ovT's9l1 666°CL ovZ's9l ovT 9l $90'¥S1 OrIL11S SANVIVS 10 Tve
078°L91°T 000°002°T LSO'010°1 LIY'EETT LIV'EETT LY9'TLIT 00111S SANVIVS
1aipng [ende) TI€/T1 18 0c/93o se 0€/9 P2GIPOIN 195png [emay ‘r40 :uoydLIass( Junody

pue SunyeradQ pajaloarg enjy paydopy padopy 0102
pesodoug 7107 1102 1102 1o3png 1107 1102
9) (<) ) © @ 49)
00IZT :# LINQ SSANISNA 001 *aNNQA

LANO0D LINJHID *LINQ SSANISNd

JANO0D LINDYID - INHIWHDAOAINT MVT AIA/LdAd

Page 29



N €691+ TI0Z ‘€0 1290190 “ABpuojy

0 0 0 0 0 9Z6°1 00ZStY %01 INHINSSASSY NOLLNIILSTY
000°S 7589 66€°E 00s°T 00T 685°1 0S1SHY SHHA NOILNLLLSTY
000°101 9L6°001 S8E°8Y 000°SH1 000°SH1 8€8°91 001St+ ALNNOD Y04 SLINVAZA ANOd
0056 8066 £80v 005’6 00$°6 YET'L 080S¥H ALNNOD 904 SANIA AVOTIHAO
0 0 0 000°01 0 0 SLOSYY  IWINOD 00D FDLLS TYNIATID (0d
0 000°01 000°01 000°01 0 0 S90Sty ANNTATI 1MNOD DA¥A f0a
000°€C1 ZoL'c0l [1€9L 000°€T1 000°€C1 ¥0Z°T01 090StY ALD YO SANI DIIAVIL YOLOW
000°C2 886°T YSEEL 000°L1 000°L1 088°S1 0v0SHy ALNOD M0 SANII TYNHd
000°¢ 009°C (Al 0 0 0 STOSHY HDAVHOIUNS ADOTIALNI NOLLINOI
ov8‘6gl 06688 0LSs21 0v8°6£1 0v86¢€1 901°16 0TSy SANIL ADNVNIMIO ALNNOD
00S 00§ LLT 0 0 91¢1 SOSERY SHAL TYDAT 1§ YILdVHD
000°CS 000°CS $€5°9 000°ZS 000°Cs 80L°59 09Sery HNNIATI YELTIIIHLINI
000°TLE 000TLE L6Z°101 000°ZLE 000°TLE 8€T°E8E 0s¥Ery HNNAATYE 1¥0ddNS ATHD
0 0 1 0 0 5 VAR SANVIE TVOAT 40 ATVS
123png [ende) L€/T1 18 0£/9 Jo sB 0€/9 PAYIPOIA 1a3png [enjoy T40 iuondudsa 1unoddy
pue 3ugesadQ paxnaforg [enPYy paydopy paydopy 010z
pasodoag 710z T10T 14 (174 1o8png 110z 1107
) () ) (3] @ (D
001Z1 ‘# LINN SSANISNH 001 :aNNA i
LIN0D LINDAILD “ANNTATI +LIN( SSANISN™ _
0 0 0 0 0 9T6°11 () ssauisng Jof asuddxy [ejoL,
0 0 0 0 0 97611 AepgnQ  jmu)) suoneLdosddy
0 0 0 0 0 9Z6°11 050085 000S< dINOA/AHIVIN
yipng [ende) I€/T1 18 0€/9 Jo se 0£/9 PAYIPOI 18png [enpy ‘rdo :u0ydLIdsa( Junoddy
pue SugesadQ padafoag enpy paydopy padopy 0102
pasodold 710z 1102 1102 123png 107 1102
(9) ©) ) ©) @ n
081ZT *# LINQ SSANISNE [y :aNad
TVLIIVD - LAN0D LINDAID <LIN{1 SSANISN™
LSTTRYY 16£'L99% ¥00°2IZT ZIL'8SLY TIL'BELY S8L'B6Y'Y o) ssomsng Joj asuadxy |w10],
1Sy £9¥'9¢ (41874 789°SE T89°I€ EEE°ET sasaey) paxyy  yu) suoysudosddy
000°LT 18122 ¥S8°11 00¥°12 00¥%°LT 9LO°LL 00££SS TVINTI/ASVAT dINdd
£L0°C £L0°T £L0°C £L0°T £L0°C LT8 00£2SS ONIANOM SHLLMNOAS
494 [4%4 LTz (454 44 1ze 052ZsS AaNoO4 TVIOIJA0 DI'TdanNd
961°CI LS6°T1 L5611 LS6'TI LS6°11 £02°S 00E1SS SNI ALI'IEVI1 Or1dnd
000°s8 988°.8 LTS 0E 000°98 000°88 ‘89 saddng  yup) swonendoaddy

Page 30



Wd €591 110Z ‘€0 3090190 ‘ABpUOpy

L e L T L L T T L IO

£90°VET'T SY6‘182°CT 601°961°C [{2239%4 Mup) ssauisng 10y K437 [BIO],

(P61°8%v°T) (or1'$8€°D) (T€1°L80°T) (£09°295°D) (£09°2¥SD) (18T°LSED) () SSAUISNY J10] INUIANY [EI0],
LSTT89Y 16€°L99Y +¥00°TITT TIL'SSLY TIL'SELY TIL0ISY ju() ssauisng 1oy sasuadxy [Bl0]
¥61°8¥+°T b S8ET TEL'L8O°T £09°C95°C €09°THS'T 182°L5€T () ssomsng 10y Suipuny [€j0],
PeL‘SPPT 9IVH'S8E'T TEILSO'T £09°795°7 £09°TYS‘T I8T'LSE'T snueAsy jmuy) swogendorddy
00056 TTr'se 109 000°S8 00058 $T6°SS 0TISHY SINANISHANI SINNOD LNI
00072 8190 TLS'8 005°TT 005°T €8L°ET OLE9tY NOLLVIQAW AQ01SND LNIOT
000°08 08718 9Z8°€E 000°6L 000°6L L86°0L 00£9tY SHHA NOLLVITIONOD
TT6'STS TU6'STS ¥8¥°T6T 0L6°V8S 0L6%8S 9EL°68S 0L9SHY LNV¥D L30ddNS 1AN0D
[ArA3 4t 444! 0 €E0°LST €E0°LST £E0°LST 099St¥ INVID TVD
000°091 968°651 0vE‘69 000°0€1 000°0€1 L6L°TT1 0S9S¥¥ INTWASANGNTTE TVD
000°5T ¥01°€T 7998 000°sE 000°SE 680°0€ 0v9stt S344d 4LVHO0dd
00000 7€5°681 £00°08 000°502 000°50T 00L8LI 0951 (26001) SHA1 1¥NOD
000y ovL'e 08¢°1 001‘Y 001% 826t 0195t SHTA DNITIA AT
000°58 09588 878°6€ 000°08 000°08 LL8'8S 0095t SHNNAATI NINQVY S1IN0D
000592 ¥01°292 SSHOLI 000°98¢ 000°98¢ 911°892 06SS¥Y SI1S00/sdd4 14N0D
0Te 08¢ 08 091 091 001 0ESSH JSIT YAARIA D00
00051 ovTsl ovT'L 000°€1 000°¢1 09171 00SSty DSITAOVRIIVA - SHHA AATO 0D

Page 31



This page left blank intentionally

Page 32



Department of Kenosha Co. Juvenile Court Intake Services
Court Attached Agency

Activities

Kenosha County Juvenile Court Intake Services (ICIS) acts as the gatekeeper for Juvenile Court by
independently assessing all cases that come within the jurisdiction of the Court. Intake Workers
must be available to respond in person 24/7, 365 days of the year. The types of cases that are
included in this assessment process are juveniles who may be delinquent; juveniles who may be in
need of protection and services (JIPS); and children who may be in need of protection and
services (CHIPS). The department operates three main program areas that are all mandated by
Wisconsin Statutes in Chapters 48 & 938.

2
L4

%
0.0

Court Referrals:

ICIS receives court referrals from all area law enforcement agencies, the Division of Children
and Family Services, local school districts and other sources. On an annual basis, JCIS
processes approximately 1,300 court referrals. Upon receipt of court referral, an Intake
Worker attempts to meet in person with the juvenile and their family and makes a
recommendation to the District Attorney’s office concerning each case processed.
Recommendations are divided into two categories: informal/diversion recommendations and
formal/petition requests. By diverting cases from Court, an Intake Worker most often enters
into Deferred Prosecution Agreements with families and the matters are then maintained
outside of the formal court system. For those cases that cannot be diverted, the Intake
Worker recommends that a formal petition be filed in Juvenile Court. The department’s goal
is to annual divert at least 50% of the incoming referrals from formal court action.

Custody Intake:
Custody Intake Workers respond by phone and in person to physical custody requests from

area law enforcement agencies, the Division of Children and Family Services and Juvenile
Crisis. On an annual basis Juvenile Intake Services screens approximately 600 requests for
physical custody and authorizes approximately 50% of those for court ordered placement. If
an intake worker authorizes a physical custody request, he/she responds in person and takes
temporary physical custody of the child/juvenile and places him/her in secure custody (such
as Racine Detention) or in non-secure custody (such as in foster care, shelter care, children’s
safe house, etc). An emergency court hearing is then conducted to review the placement the
next business day. The court intake worker is then responsible for providing the court with
the necessary findings under Federal Law to continue the child/juvenile outside of his/her
home.

Restitution and Community Service Work Program:

Over 400 court ordered cases are referred to this JCIS program annually by Judges & Court Intake
Workers. Youth who are referred to the program are matched with a worksite to complete their
obligation. The program coordinator is responsible for monitoring the juvenile’s compliance and
reporting the level of compliance back to the social worker, intake worker and/or judge. The
coordinator is also responsible for providing all required information and necessary ongoing assistance
to the victim(s) of each juvenile’s act.
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Goals and Objectives
> To process all court referrals within the statutory time [imits and appropriately divert as many
cases as possible from the formal court system.

» To thoroughly screen all requests for custody intake and to detain children & juveniles in the
least restrictive type of placement whenever possible & available.

> To assist juveniles in completing their restitution and community service work obligations so
that victims may recaver their losses.
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JUVENILE INTAKE

DIRECTOR NR-F 1.00 1.00 1.00 1.00 1.00
JUVENILE INTAKE WORKER NR-D 2.00 2.00 0.00 0.00 0.00
SOCIAL WORKER V 990-P 0.00 0.00 2.00 2.00 2.00
RESTITUTION COORDINATOR 990-C 1.00 1.00 1.00 1.00 1.00
OFFICE ASSOCIATE 990-C 1.00 1.00 1.00 1.00 1.00
HOTLINE WORKERS TEMP. 0.14 0.14 0.14 0.14 0.14
FTE's and Organizational Charts are for Informational Purposes Onl
F'Vage 35
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KENOSHA JOINT SERVICES

ACTIVITIES

Kenosha Joint Services is the result of a combined effort between city and county
governments. It was established in 1982 as a separate government agency to provide the
safety support services for the Kenosha City Police and Fire Departments, Kenosha County
Sheriff’s Department, and various other law enforcement and emergency services agencies.

A Board oversees the operation of Joint Services. It is comprised of seven individuals,
three are county government representatives, three are city government representatives,
and one is mutually chosen by the Mayor and County Board Chairperson. The Board
employs a director who is responsible for the day-to-day operation of Joint Services.

Joint Services is divided into six departments; Administration, Communications, Records,
Fleet Maintenance, Evidence/Identification, and Management Information Systems.
Seventy-three people are employed by Joint Services with the Communications and
Records Departments staffed on a 24 hour a day, 7-day a week basis.

Joint Services personnel:

e Handle all 9-1-1 calls and other emergency and non-emergency calls for service for the
Kenosha Police and Fire Departments, Kenosha County Sheriff’s Department, and
county fire and rescue agencies on a 24 hour a day, 7-day a week basis.

e Maintain all records pertaining to arrests, complaints, incidents and investigations for
the Police and Sheriff’s Departments and provide reports to citizens upon request on a
24 hour a day, 7 day a week basis.

Prepare, maintain, and repair the fleet of Police and Sheriff’s Department vehicles.

e Perform identification, evidence, and photographic processing for the Police and
Sheriff’s Departments; identify criminals through the use of physical evidence; and
testify in court as to the physical evidence of a crime.

GOALS AND OBJECTIVES

e To provide service to the City of Kenosha and the County of Kenosha by being
knowledgeable, professional, and cost effective.

e To provide service to the Sheriff’'s Department, Police Department, Fire Department,
County Fire and Rescue Agencies, and various other public safety agencies by
performing public safety support functions.

e To provide service to the community by offering help, information, and guidance in a
respectful manner.
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KENOSHA COUNTY FACILITIES DIVISION
MISSION STATEMENT

It is the mission of the Kenosha County Facilities Division to improve all building and
grounds maintenance operations, minimize operating costs and provide a clean, safe and
productive work environment for staff and the public by pursuing the following ideas:

#Selective Technological Application: We are committed to
investigating, recommending and implementing process/equipment
technologies that will improve service quality/productivity and
decrease maintenance/energy costs.

“Work Process Definition: To ensure consistent levels of service
quality and productivity — we will work to define and continuocusly
improve our facilities maintenance work processes.

< Customer Service: We will work cooperatively with our customers
to understand their needs and organize/develop our available
resources (staff, equipment and supplics) and meet their
expectations.

% Proactive Approach to Building Maintenance: Recognizing the
cost-effectiveness of preventative maintenance — a culture will be
developed within the Division that fosters a proactive approach to
maintenance. Structured approaches for potential problem early-
detection and resolution will be developed and utilized.

+Sustainable Approach to Facilities Design and Maintenance:
Recognizing our visibility and responsibility in the Community to
develop and maintain cost-effective, environmentally-friendly,
energy efficient facilities — we will develop facilities design and
maintenance programs consistent with these ideals.

Kenosha County’s Facilities Division is committed to pursuing the continuous
improvement of the methods we employ for building and grounds design and maintenance.
The Division exists to cost-effectively protect and maximize the useful life of the public’s
capital investments while providing a secure, productive and energy efficient work
environment.
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PUBLIC WORKS - DIVISION OF FACILITIES

ADMINISTRATIVE
FACILITIES DIRECTOR NR-I 1.00 1.00 0.00 0.00 0.00
PROJECT MANAGER OF FACILITIES NR-F 0.00 0.00 1.00 1.00 1.00
FACILITIES FOREMAN NR-F 1.00 1.00 0.00 0.00 0.00
MANAGER OF FACILITIES MAINTENANCE NR-F 0.00 0.00 1.00 1.00 1.00
COURTHOUSE/KCDSS/KCC/KCAB/HOC/PRETRIAL/MOLINARO/PSB/HUMAN SERVICES
CHIEF CUSTODIAN 168 6.00 6.00 6.00 6.00 6.00
RELIEF CUSTODIAN 168 4.00 4.00 4.00 4.00 4.00
CUSTODIAN 168 20.00 20.00 20.00 20.00 20.00
PART-TIME CUSTODIANS 168 0.00 0.00 0.00 0.80 0.80

FTE's and Organizational Charts are for Informational Purposes OEI)/

age 46




1 abed

08°CE
FHUN R NI SHAOAN N6 paedag f103aa1q)

SIPI[IOE,] JO UOISIAI(Y

BYSOUdY] JO A3uno))




WA ITLT Y

110 ‘€0 13q0190 ‘ABpucipy

906°S£6°C £TL6E0'E £89%76C 889v8L°T nuy) ssouisng 0§ £Aa] [B10],
(000%21) (000°0%8) (056'7) (000°0¥8) (000°08) (00s°¢) U] SSIUISHY J0J INUIAIY [EJO],
906°650°€ £TL'6LR'E YLOELY'T 9SY'SY6°E £89Y9L°¢ 881'06LT Ju) ssaursng oy sasuadx7y [ejo,
000°ST1 1£5°200°T L£9°'191 1£4°200°1 000°v€8 918651 Aepno
L1T°8S SE6'SY 626'8Y 626°8Y ¥L8°9 150°%T so8rey) paxig
00€Pr1 015°8€1 LIT9Y TEE99( 0b0°TS1 Seec6l sarjddng
00L°52S°1 00Z°s6¥°1 068°€09 SE6°L0S'T Ov6'10S 1 6v0°SLT T [emjoRQUOD
639°€1T°1 LP9P61°1 10¥°909 628°61Z°1 68611 LEG'SET'T JouuosIag

102png renden 1€/21 1€ 0€/9 Jo 58 0€/9 PAYIPOIN 123png ey

pue Sunesodq pajaaforg renjay » paydopy paydopy 010z

pasodoig Z107 1102 1102 Ja3png 10z 1102

©) ©) ® ©) @ 0]

SHLLITIOVA - SYHOM DI'TdNd 40 INHNLIVJAd :AIQ/LdAd

Page 48



WA OT'LTF 1102 ‘€0 18q010Q ‘AEpUoiy

906°1t6°C T6T°LL8T LEVSOE’T STO'EV6'T £89°0€6'C TLE0E9T yup) ssamsng Jof asuadxy [elo]
LIT'8S SE68Y 676°sY 676°8Y bLB'9S 1S0%T sadreq) paxty wu) suoneudosddy
1£€°71 €9T°L LST'L LST'L 8689 ILL9 00S15S AONVINSNI Y4 TI0d
10T€lL 4 0YA 61 6Tl 6Tl TE9°¢ 00€15S "SNI ALIIEVIT OI'19Nd
689°C¢ 0EL'8T 0EL'S8T 0£L'ST PEO'LE 8911 0011SS SONIQ NG NO HONVENSNI
00€v¥I 01S‘8€I LIT'OY TE€'991 0v0°TST SEES6I soyddng  yyun) suoyeridorddy
008 091°1 0 ovs (149 98Y OVEEYS LNAIWJOTIAHA LIVLS
001°1 0sZ'C 89 005‘1 00S°1 LLY 0029¢€S STOOL dOHS
000°¢1 005°LL 0 6Ty 000°0¢ 1L9'T6 00LSES ADONVNALNIVIN HATd YOIV
000°S 0 0 000°S 000°s 0 0595€S WMVITW/ADIVIITT ADNIDIANA
00T€1T 000°€1T 061°6t 00v'011 00¥011 $€5°001 0095€S SAITddNS/3INLN "DAT1d
00€ 000°1 0 00€¢ 00¢ 19 006£€S TAAVIL @ 3OVATIN
006 009 6LE 008 008 S06 00T1ES SHI'TddNS FOLLIO
000°8 000t 0 00s°€ 00s°e 0 0S00€S 0005>00€< dINOF/AHIVIN
00L'STS'T 00Z°S6¥‘T 068°€09 SE€6°L0ST 0v6°10S°T 6b0°SLT'T [enpeyue)  yuq snopeudorddy
0 0068 Sh 001°11 001°11 €el 006625 "AMAS TVNLOVILNOD DSIA
00564 008712 8evLL $66°0CC 000°S1¢ 687'951 009+TS HONLIW dIN0d/Datd
000°C 000°C 8Ll 000°C 000 £68 005¥ZS  INAWHAOYIAI SANNOUD % SANNOID
001°C 000°C ¥ST1 0L0°T 0L0°T 4844 01528 AJIAYAS IOV
001°901 00§°911L 9€LTL 00€£°801 00£°801 ¥08°s6 00522S SNOLLVDINNWNODTTAL
000°991°1 000°1ST 1 6TETSY OLY'E91°T OLYE91°1 819°610°1 0022728 SHLLI'TLLN
689€1T'T LY9'p6I‘T 10¥'909 6786171 67861T'T LEG'SET'T Puuosiag ) suopslidorddy
61°1 $80°1 $80°1 S80°1 $80°1 1S1°1 009S1S "dINOD SYTRIOM
099°C 89T 8€E°T 4 ¥0s°C LT 00sS1S FONVINSNI FATT
807°98¢ ¥9L°90€ 68991 780°96€ 780°96C LLTT6T 00¥S1S FINVINSNI TV IIqIN
£56'78 805°68 1ST1Y 80568 805°68 ELEVL 002818 INTINTILLTY
10965 ¥09°sS 61L°LT LT0'6S LT0°6S 9CLYS 001S1S VoI
00007 000°LT 6v8'8 000°0C 000°0T LOLTL 00118 TNLLYFAO-SHRIV'TVS
€L0°6SL 811°CeL 99Z°19¢ £C9°1SL £C9°ISL 0L0°00L 00111S SHIAVIVS
123png epde) 1€/T1 38 0€/9 Jo se 0€/9 PIUIPOIA 1aapng lenay 40 suondiIIsH( Junody
pue supgesadQ padaloag By padopy padopy 0107
pasodoag 102 1107 1102 1e3png 1102 T10T
9) ©) W) € (4] ()]
0061 :# LIN( SSANISN| 001 ‘ANNA
SALLITIOVA  :LINQ SSANISNE

SAILITIOVA - SYA0M DI'1d(1d 40 LNHWLYVJAd -AId/Lddd

Page 49



WA IT-LT

1102 €0 1290330 ‘Aupuopy

000°811 000v€8 0 000°v£8 0008 0 J1u)) SSIUISRY Jo§ Swipuny [e}0],
000811 000°P€8 0 000°pE8 000°€8 0 WA Jm)) suoyrdoiddy
000811 000°€8 0 000°vE8 000°7€8 0 0000¥v DONIANOH
1adpng ende) 1€/21 3 0€/9 3o se 0€/9 PIIPOIA 1dpng By 40 tuondrdsa( Junody
pue dugesadQ papoafaag [eny paydopy padopy 010z
pasodoag 7107 1102 1102 13png 1107 110z
) © (2] () t4] m
08v61 # LIN/ SSANISNA [Ty dNAA
TVLIdVD - SHLLITIOVA A0 NOISTAIA “AANAATA <LINM SSANISNA
0009 0009 0S6°C 000°9 000°9 00S°S )] ssouisng 1oy Suipunyg [sj0],
0009 0009 0S6°T 0009 000°9 00s‘s anuwAsy naf) suoperidosddy
0009 0009 056'C 0009 0009 00S°S SSYotY ASVAT A0VdS DNV
193png [ende) I€/T1 3 0€£/9 Jo se 0€/9 PAYIPOIA pidpng ey 40 suondusa( Juneaay
pue 3ugesadQ payafoig [enpy paydopy padopy 0102
pasodoag 7107 14 (114 1102 108png 1107 1102
()] ©) ®) () @ n
00¥61 # LINQ SSANISNI 001 :aNNA
SALLITIOVA 40 NOISIAIA ‘ANNAATA +LINQ SSANISN9
000811 1EPT00°1 LE9'L9T 1€F°200°1 000v€8 918651 Jiup) ssauisng Jof asuadxy [vjoy,
000811 IEPT00°T LEY'LIT IE€P°200°T 000°VES 918'6ST Lepno  nun suoyrudosddy
000°811 000008 SOEPTI 000°008 000008 T19°es 007785 SLNIWHAOYIAT ONIATINLD
0 000 0 000" 000t 0 00v18S STOHA YOLOW AAVAH
0 TEe'ey Tee'sy zee'ey 0 0 06£185 SATOIHAA IZIMOLOW
0 660°ST1 0 660°5C1 0 £05°66 05008S 000S< dINOT/AHOVIN
0 0 0 0 0 00L‘9 01008¢ 000§< STANLXTI/NANA
ja3png [ende) 1€/21 e 0€/9Jo se 0€/9 PAUIPOTA] Wipng lempay Td0 iuondLdsa( Junoddy
pue duperadQ pajaafoag lempy paydopy paydopy 010z
pasodoaq Z102Z 110 1102 123png 1107 1102
9) ©) @) (3] (4] (n

08v6I :# LINN SSANISNA

SALLIHO VA

[Ty aNNA
~LINQ SSANISN™

Page 50



Wd 9Ll 1102 '€ 5390130 “wmpuoiy

-llll,llIIIIIIIIIIIIQClll-.IlII-.ln-ll!lll:llIi.llll-lllllllllllIlll.Il'-.lI!lnI.‘l.llclo.'llilt._lll-l.lll!t!l_lllllllllllIIlllIIlll-.nl---iuﬂu-.lllnunnvlnnt.al.'al"nuzllluilnll_
906'S€6'T £TL'650'C £89'4T6'T 88948L°T jruy) ssauIsngy 10§ A9 [6JOL
(000'vz1) (000'0t8) (0s6'2) (000'0+8) (000'0v8) (00s's) jiuf] SSoUISAg 10§ INUIANY [FI0 ],
906'650'E £TL'6LS'E PLO'ELY'T 9SH'SHE'E €R9'POLE 881'06L'T Hup) ssauisng J0j sasuadx7y (€10,

P s e e reperpepepepee e T T T T T T T CTT T PR TR PR R PR R R R TR R LTS LA RRL LA R AR EELE AL LA LE S L Ll LA L L LAl bttt

Page 51



Buipuog ym pepuny
000'62% 000'62$ < ueld 103loid/Aegno |epded ui papnjou)
000'5.$ 0ao3 pue Jroy - Buidid soeday 002zas 0861  Liv DaoX - seiiioRS - Mda
Buipuog ypm papuny
000°cyS 000°GZ$ > 000's$ < ue|d alaid/Aepno [ended ui papnpuy
000'02% uojeIO)SSY BUUSIUY - SIMDNASEYY] SWT 002285 0876l  LLY saoed - Mda
000'GL$ Uoddng [|les) Wweeg-) pJeAUnoD aAowoy 002285  08YEL LI 000 - sanoe - Mda
000'8% uiseq MOJIAAQ JoJIyD soeidey 00ZZ85 08V6L LIt 0D - senived - Mda
139an8 h t.zo_ _ NOILLJR¥OS3IQ/W3L _ ‘ra0 | LlINN nz:..__ ._.szzEmﬂ_
AVLNO ‘sng
a3sodoyd

AV1LNO TV1IdVD Z10Z|

Page 52



NdZTLLY

10T €0 1940100 “ABpuoiy

906819 £21°019 IvIPLE S9Y°STE yu() ssaursng 0§ A [EJ0L,
#0Z'010°1) (000°0L1'D) (LTO'PLY) PoL9LT"T) (CATATARY) (01¥TT6) (] SSIUISTY J0f INUIANY [EJOL,
011°689°1 £C1°08L°1 10T°L28 $05°808°1 S$8°05S°1 188°LYT1 jrup] ssawsng Jo0j sasuddxy [&)0],
000°001 SIECIE 9T LLT 9 £ £ 00029 0 A=pno
SEE'LL 068%C (43274 ST 809°0T YLL'S $381eY) paxig
S0Le8 0IE‘LS €09°6C 01569 010°€9 €€1°89 sorjddng
000288 00L°06L ¥IZ'19¢ 009°C18 00918 0E1°LS9 [enjoenuo)
0L0°909 806°€6S 899°VET LT9°T6S L9765 8'Els ouuosIng
133pug ende) 1€/Z1 9% 0€/9 Jo 5B 0€/9 PIYIPO wapag eIV
pue Smyesadg paloig lenpy » paydopy paydopy 0107
pasodolrd 7107 1102 1102 y3png 1107 1102
9) ©) @) €) @ m

DNIATING ALHAVS - SHLLI'TIOVA - SYHOM OI'ldld 40 INHINLEVdHd -AI/Ld4d

Page 53



WA TTLIY 10T ‘€0 1940190 “Aepuopy

OL1%08°] 801°98¢°1 601709 68F°TIY' 1 SPI90H 1 790°991°1 jru() ssouisng xof aswadxy fejor,
SEELT 068°FT SHy¥e SHve $09°07 vLL'8 sodxey) paxyy  yuy) swoyendoaddy
008°C LEL'T 9S°T opsT TES°I L'l 005158 HINVANSNI ¥4 TI09
150°s 850°G 56’y w56y 567 SSI1°T 00€15S ‘SNI ALITIGVIT OI'19nd
7816 S60°L1 ¥56°91 $S6°91 174821 LISV 00115S SONIATING NO FONVINSNI
SOL'E8 0I€‘LS £09°67 01S's9 010°€9 €€1°89 saiddng  yap) suoyeridorddy
<09 099 0 09¢ 09¢ 101 ObEERS INAWIOTIATA 44VLS
008 0SL 0 0sL 0sL 0zs 0029¢S S$TO0L dOHS
000°01 005°C 0 00S°T 0 0 00LSES HONVNALLNIVIA ONITTIOE OIVIN
000°¢ 0 0 00S°L 00S°L 0 0595¢€S AVITH/AIVIITE ADNIDOUANA
000°L9 000°¢S €09°6C 000°'¥S 000°%S €1S°L9 0095¢S SATTddNS/FONIN "DA1d
00€ 00t 0 0ot 00¥ 0 00Z1€S SAI'TddNS AJIHA0
000°L6L 000°80L 989°S1§ 006°67L 006°6ZL LI€'sLs [smreyEe) ) suoyeLidosddy
0 005°T 0 000°T 000°C 0 006625 "AMAS TYNLOVILNOD OSIN
000°£01 000°9L zI0'ZE 000°8L 000°8L 612°18 009428 HONIW "dINOE/ DA
000°C 000°C o'l 000°C 000°T T10°1 00S¥TS  INIWAAOUIAI SANNOYD P SANNOUD
000°0¢ 0 0 0 0 0 0062TS dN-DId ISNATd
000'8Y 005°8% 819'CE 006'LY 006°L¥ 951'v¥ 0052TS SNOLLYDINNWINODITAL
000°019 000085 ¥10°0sT 000°009 000°009 ST68¥Y 002228 SHLLITLL
0L0°909 B06°€6S 899'p€T LT9T6S LT9°T6S PH8EIS [Puuossdg ) suonendorddy
¥£T'6 0LS°8 96£°8 96£°8 96£°8 S16°8 009S1S ‘'dNOD SYTNIOM
L6 LLT'1 81 066 066 PEL'T 00SS1S HONVINSNI F417T
433431 000°SET 82S°LS 8TITEl 8TI1°TEl ¥80°601 00¥S1S HONVINSNI TVIIAIN
z10cy LIT'EY 08L°91 £88°cy €88°ch 956°SE 00T518 INTNTILLTA
TrL'6T £69°8C L9111 6£6'8C 6€6'8C T9'sT 00ISIS VOoud
000°s 000F 8£0°T 000°S 000°S €08y 00Z118 ANLLYHAO-SARVIVS
6LLERE 16T°€LE 1vE8€l 16T°€LE 162°ELE 6¥T'8zE 00111S SATIVIVS
wipng [ende) 1€/Z1 18 0£/9Jo se 0€/9 PoLIPOTy 193png [endy ‘40 ‘uondidsa(] Junoddy
pue sugeradQ paaforg [ L1V pardopy paydopy 0107
pasodouad 710z 1107 1102 323png 110z 110C
9) (3] w) (3] @ )
0TS61 *# LINQ SSHNISNA 001 -ANAA
ONIQTING ALAAVS - SALLITIOVA  :LINN SSANISNE

ONIA'INY ALHAVS - SHILITIOVA - SSOM OI'TdNd 40 INFNILIVJAd AIQ/LJAd

Page 54



WA TTLTF 1102 ‘€0 13q0J00 ‘ABPUOI

¥0Z'0v6

000°301°1 LTOVLY POLPLT L YOLPIT'T 91¥°226 yu)) ssowsng 10y Supuny [€I0],
Y0Z'016 000°801°‘T LTOYLY YOL'YII‘L POL'YIT'T 9I¥7Z6 anwaszy  wup) suonendorddy
#02°059 00L°LT8 £87°6S¢E (A 74 ] YL VT8 16L°8V9 0985t AT HONVNALNIVIA DATd ALAAVS
000°062 00£°08¢ PrL8I1 000062 000°06C $T9eLT 0£0StY SANIA DIAAVIL TIVI
dpng [epds) 1€/Z1 3% 0€/9 30 s& 0€/9 POIIPOIN wipng emay r40 ‘uondLassa(g Junoddy
pue SuneradQ pajaloag ey padopy paydopy 0102
pasodoag 7107 1102 1102 23png 1107 1102
(9) (<) W) €) @ m
- S R 02561 °# LIN/ SSANISAH 001 ‘NN |
ONIATING ALAAVS - SATLLITIOVA A0 NOISTAIA *AANTATA *LINQ SSUNISN™
000’68  00LTR 8TS°SY _ ooLT8 00LZ8 61818 yu() ssougsng J0j WY [B)OL
000°s8 00,78 8IS'sh 00LT8 00LT8 6I8°I8 [empeyuo)  jug) seoyeradorddy
000°s8 00L°Z8 8TSSH 00L'T8 00L°T8 61818 006675 'AMES TVALOVILNOD "OSIN
138png [eyde) 1€/21 8 0€/9 3o sB 0€/9 PIYIPOIN 13png [enay ‘ra40 tuondLIdsa([ Junoddy
pue 3unesadQ pajafoag [enjoy paydopy paydopy 0102
pasodoad 7107 110z 1102 08png 1107 1102
) (3] ) (€) @ m
009¥T :# LINN SSANISN™ 00T :aNNA
1-1-6 ADNADIAANT - SALLI'TIOVA 40 NOISIAIA ~LINQ SSANISNA |
000°001 SIEEle v9T'LLL Sig'ele 00029 0 up) ssaugsng Joj osuadyy [€0L
000°001 SIECIE Y9T'LLL SIEEIE 00079 0 Aepng jup snoyerdorddy
000°59 68560 $97°591 685°60C 0 0 002Z8$ SINAWIAOYdINI ONIA TN
0 000°0S 0 000°0S 000°08 0 00128S SINFNIAOCYINI ANV'T
000°sE 9TLES 000°CI 92L'ES 000°CI 0 0$008S 000S< dINOF/AHOVIA
123png rende) 1€/21 3 0€/9 Jo se 0£/9 PIYIPOIN ydpng [enjoy ‘40 suondLIdsa( Jun0ddy
pue suneradQ payalorg [EnpPY padopy paydopy 0102
pasodoad 710 1107 1102 ja3png 1102 110z
(9) ©) ¥) © t4] m

08561 :# LINQ SSANISNA
TVLIAVD - ONIATING ALTAVS - STLLITIOVA 40 NOISIAIA

1Ty  *ANNA
“LINA SSANISN™

Page 55



wdzzLte 1102 €0 20130 “wpuopy

906819 £21°019

I91'PLE SOP'sTE JIH[] S5IUISTY 10§ £A0] [BI0],
(boz'0r0'1) (oo0‘0L11) (Lzo'pLy) (poL'9L1'1) (poL'aL1'n) O1+'zTe) Uy} sssuisng I0] SNUIAIY [BI0L,
011°689'1 €ZI'08L1 102428 #0808 SH80cs’l 188°4LbT°1 jiu() ssousng Jo§ sasuadxy (B30
000001 000'29 0 00079 000°Z9 0 Ju)) ssowsny 10y Suipuny [EjO],
000'001 00029 0 00029 00079 0 anuwaAdy  juf) seonerdeaddy
000'001 00029 0 00029 00029 0 0000t DNIANOY
“193png [ende) 1€/Z1 38 0€/9Jo se 0€/9 PAUIPON 1dpng ey 140 :uondudsaq junody
pue SupesadQ paaloag BNy pajdopy pajdopy 010z
pasodoag 7107 110z 110z 198png 1107 110z
(9) (s) (J] (£) (2) (n
08561 *# LIN SSIANISNH [y ANN4
TVLIIVD ~ ONIATINE ALAAVS - STLLITIDVA 40 NOISIAIA “AINTATI *LINM SSANISNd

Page 56



Bupuog yim papung

000'00L% 000'sZ$ < ueld 10aloid/Aepno (exde ug papnjou|

000°'59% spun Buisuepuo) O/ oe(day 0S008S  08G6L LLP Bpig Ajjes - sanioed - Mdd

000'5€S 1eaqog 050085 08S6L  Lib Bpig Ajayes - sanoed - Mda
1390n8 _ >._.za_ _ NOILdINOS3IQ/W3LI| r90 | LINN az:n__ .Eu.ﬁm.:_mn_
AVILNO ‘sng

a3s0dodd

AY1LNO TVYLIdVD N—.___N_

Page 57



WA 8T:LTH 1102 ‘€0 1390190 “ABpUOly

0 06Z°L9 0 (Z08¥S) jiu() ssaursng 10y LA [Bj0],
(000°6t) (000°07) 0 (000°02) (000°02) (ovsvv) Jiu[) SS3UISNY I0] NUIANY [BI0],
000°61 06T°L8 ¥T6°6L1 062°L8 000°0T (zoz'on) yuy) ssamisng Jof sasuadx7y [e30],
(z89°'£98) (v16'v£8) (cev'822) (916'7£8) (916°t¢8) (ovevLL) uo1BIO[ Y 150D
000°6% 00088 0 00088 000°0Z 0 Aepno
$88°Y SLIY SLI'Y SLIY $88°F EVLT SOBIBYD) paxiy
09¢°09 081°SH T66°1€ 081°S¥ 081°St 9Z8°9k satjddng
000°€8€ 000°65€ 98T°LLI 000°65€ 000°65€ 9L6°9EE [enveNUOD
LEV61Y 158°s2h £06'v61 158°STh 158°szy 6€£5°8LE [putosIag
198png rende) I€/Z1 % 0£/9 Jo se 0E/9 PaUIPOIN ysdpng ey
pue Sunsiadg palosg ey ¥ paydopy padopy 010z
posodoag 7107 1102 14{114 133png 1107 41114
©) ©) @) (£) @ ®

DA'TH SHOIAYES NVIANNH - SHLLITIOVA - SSTOM JI'T4Nd J0 INTINLIVAAd AL/ LJIAd

Page 58



WA 8TLTF 1102 ‘g0 1390100 ‘AgpUocy

0 06T7Y ¥T6°6L1 06Tt 0 97°01- yuap) ssouisng 10j Isuadxy [€IoL
789°L98- 916'VES- £EV'8TT- 916'VES- 916°VER- e pLL uonBdO[Y 50D  Juy) suonetidorddy
789°L98- 9168~ cEV'8TT- 916'vE8- 916'pes- ovEYLL 000165 SHOYVHD TVNOISIAIGIALNI
0 000°sy 0 000°Sy 0 0 KepnQ ) suoperdorddy
0 000°SY 0 000°SY 0 0 05008¢ 0005< AINOFT/AHIVIN
S88y SLI'Y SLI'Y SLI'p S88‘Y EhLT safuey) paxyy  yuf) suoysudorddy
588°% SLI'Y SLIY [YAR4 $88°Y ErL'T 00115S SONIATING NO FONVINSNI
09€°09 0BI‘SY 66°'1€ 081°st 081y 989V sayddng  mu) suonendosddy
09¢ 081 0 081 081 0 oveeys INTFNJOTIAAA 4AVLS
000°S 000°S 00b'1 000°s 000°S 06L'Y 0S9SES MVITY/ADVIITT AONIDYINA
000°SS 000°0% T65°0€ 000°0% 000°0% 9£0°TY 0095€S SHITddNS/IONIN ‘Da1d
000°€8E 000°6S€E 98T‘LLI 000°6S€ 000°6S€ 9L6'9EE [emeyue) ) suoyeridosddy
0 000°C 0 000°C 000°T STl 006625 'ANAS TVNLIOVIINOD "'OSIN
000°Z 000°€T 890°61 000°€T 000°€C 65L°0C 00926 HONLIA “dINOd/ Da18
00001 0 0 0 0 0 00622 dN-MOId ISNATA
00088 00058 LS8°6¥ 000°68 000°58 0SLYL 00$22S SNOLLVDIINNWIWODATAL
000092 0006+ 19¢°801 000°64C 000°6¥C we'ove 00222S SHLLITLLN
LEV'6TH IS8'STY €06v61 IS8‘sTy 1S8°STP 6ES8LE [punosiag ) snopeuidorddy
6LE SPE (923 (923 She 8LE 009S1§ "dNOD SYTOM
12381 SST°T £pS SSI°T S61°1 IL1°1 00sS1S AINVANSNI 411
2021 9€TEEl TLO'LS 9¢Z'cel 9€TEEL L85°66 00vS1S TINVANSNI TVIIAIN
S£9°8T SLE'LT 6e'cl SLE'LT SLE'LT £00°5T 002S1$ INSNTILLTA
01631 EbL'81 80L'8 £PL81L EPL8L PI9°LT 001S1S VOId
0006 000°6 £61°'s 0006 000°6 SHE01 00ZI1S FNLLIFAO-SHNVTVS
LL1'8ET L66°SET £1¥°601 L66°SET L66'SET oy Pee 00111S SANVIVS
13dpng [ends) 1€/71 38 0g/9 o se 0£/9 PAHPOIN 1e3png [enoy rd0 :uondiIdsa( Junoary
pue SuneradQ padaloag jenjoy padopy padopy 010z
pasodoag Z10z 110z 1102 323png 1107 1107
(9 ©) ) (3] @) n
€86£S *# LIN( SSANISNH ¢0C aNNA _
ONIATI1E SIDIATAS NVIANH - STLLITIOVA 40 NOISIAIA *LIN] SSANISNH |

DATd SHOIAYAS NVINNH - SHLLITDVA - SSRIOM JI'T1d0d 40 INFNLYVJEd Ald/LdAd

Page 59



WA STLTb T10Z ‘50 12q0RQ ‘Aepuopy

000°6¥ 000°0Z 0 000°0 000°0C 0 Jiup) ssauisng 1o} Surpuny [Ejo],
000°6¥ 000°07 0 000°0Z 000°0Z 0 nuwaAdy yu() suoneladorddy
000°6¥ 000°0C 0 000°0T 000°0C 0 0000%1 DNIGNO™
ya3png [epde) 1€/21 1% 0£/9 Jo se 0£/9 PAYIPO 1P3png [emay ‘rd0 :uondidsa( Junoxdy
pue ugesadg payaafoag [enpy pajdopy pajdopy 010z
pasodoag z10z 1oz 1102 193png 1107 1107
9) ©) ) (€) @ (1
986€S # LINN SSANISNY $0T AN
TVLIAVD - ONIQ'TINE SADIAYIAS NVIANH - SALLITIDVA A0 NOISIAIA :AOINTATI *LINM SSANISNA
0 0 0 0 0 o¥Sv 1u() ssaupsng Jof Smpunyg [ejo],
0 (] 0 0 0 oSy musszy yu( suopeuderddy
0 0 0 0 0 98657 O£EEYY SNOLLYNOQ
0 0 0 0 0 ¥55°81 06621 SHNNIATA TVIOAdS SSA
123png [ende) 1€/T1 1% 0£/9 Jo se 0£/9 PIYIPOTA 18png [enpy ‘a0 :uondinsa( 1unoddy
pue SugesadQ pajdafoag [engpy paydopy padopy 010z
pasodoig 710z 1102 110 apng 1107 110z
(9) (3] (2] (3] @) m
S86€S # LIN SSANISNY 20T aNNQA
ONIATINEG SADIAYAS NVIANH - SALLITIOVA 40 NOISIAIA :IONTATH *LINN SSANISNI
000°6¥ 000°€y 0 000°€y 0000 0 ) ssawsng Joj suadxy [ejoy
000°6¥ 000°cy 0 000°cy 000°0¢ 0 depng  nug) swoneridosddy
000°6¥ 000°ty 0 000°ch 000°0C 0 007285 SINIFWIAOMIINI ONIATING
13dpng [ende) I€/T1 e 0£/9 3o se 0€/9 PAGIPOIN 1dpng [enpPy 40 ‘uonddsa(] JUN0Y
pue Sugesadg payafoag lenpy paydopy padopy 0107
pasodoaqg 70z 110z T10T 193png 1102 110z
(9) (9] (2] €) @ 49)
_ 986€S :# LINN SSANISNA $0T  aANAJ

L

TVLIAVD - DNIAQ'TINE SADIAYEAS NVIANH - STILI'TIOVA A0 NOISIAIQ

*LINQ SSANISNE

Page 60



Wd BTLL T 1102 "£0 290130 “ATpuciy

Page 61

iIAEEENEAE .
L e L L L L e L DL e e e T L L e L L L L R et s

0 06T°L9 o} (z08'ts) nuy) ssoulsng Jo0j 437 [€I0L
(000'61) (0o0'02) 0 (0o0'02) (000'02) (ob<'tt) Ju() ssomsng 10§ INUWIAIY [€10,L,
000°6 06Z'L8 vT6'6L1 06T°L8 000°0Z (zoz'o1) jup) ssomsug Joy sasuadx7y eyo],

SRR SRR e ey ppegepspepervperpprer T TP T YR TY TS TR TS LUV T VY TN E SR AU ER AR AR AR A RE LR R LR RIS L AL SR L LI LA LLLE LRI bl bbbl




Bujpuog yym papuny
000'6¥% 000'52$ < ue|d Jasfoid/Repno [endes ug papnjou]
000'6¢% swoolyleg [9powey p0ZZBS 986ES  $0Z Bpig sHA - semeed - mdq
139an8 _ t,za_ _ NOILdINOS3a/W3LI | rg0 | LINN az_.m_ Em_....—a«mmn_
AVILNO 'sng
a3S0d0yd

AVLNO TVLIdVYD Z10Z]

Page 62



KENOSHA COUNTY GOLF DIVISION MISSION STATEMENT

It is the mission of the Kenosha County Golf division to continually strive for
improvement in all golf-course operations, minimize operating costs, provide a quality
golfing experience and enhance the life quality for our citizens by pursuing the following
ideals:

-Golf as Bridge to Environmental Awareness: Golf permits people of all-ages to
play in beautiful outdoor settings — something our fast-paced, technology-centered
society has drifted from. Golf can assist in reconnecting us to and raise our
awareness of our environment.

-Golf as Life-Long Recreation: Golf is one of a limited set of activities that can
provide both mental and physical benefits from early youth, well into our senior
years - enhancing mental/physical condition and overall quality of life.

-Public/Private Cooperation: To enhance our local golf economy, we must do our
part to promote Kenosha’s reputation as a regional golf destination. We will work
to encourage golfers from outside our immediate community to sample the many
diverse, high-quality and affordable courses Kenosha County is home to.

-Make Golf Accessible: With 63 holes and 2 separate facilities - we have the
resources for everyone to enjoy golf — from the “first-timer” to the seasoned player.
There is community value in providing a full-range of golf opportunities — not only
courses that challenge seasoned players, but welcoming and unintimidating options
for beginners as well.

-Youth Participation: We continue to form partnerships with schools/colleges and
community recreational organizations to expose and encourage youth to add golf to
their recreation options.

Kenosha County’s Golf Course Division is a Customer-Centered entity, pursuing
continuous process improvement in all golf operations — a visible representation of the
quality, efficiency, and creativity our community has to offer.
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PUBLIC WORKS-DIVISION OF GOLF OPERATIONS

ADMINISTRATIVE
GOLF/PARK DIRECTOR NR-G 0.50 0.50 0.00 0.00 0.00
GENERAL MANAGER - GOLF OPERATIONS NR-E 0.00 0.00 1.00 1.00 1.00
PARK SUPERINTENDENT NR-E 1.50 1.25 0.00 0.00 0.00

FINANCE- DPW

ACCOUNT CLERK 990-C 0.75 0.75 0.75 0.75 0.75
GOLF
GOLF COURSE COND SUPV NR-D 0.00 0.00 1.00 1.00 1.00
ASSISTANT SUPERINTENDENT NR-C 0.00 0.00 0.00 0.00 1.00
MECHANIC SUPERVISOR NR-C 0.00 0.00 0.00 0.00 1.00
CLUB MANGER NR-C 1.00 0.00 0.00 0.00 0.00
FLOOR MANAGER (CLUBHOUSE) NR-B 1.00 1.00 0.00 0.00 0.00
GOLF COORDINATOR/SUPERVISOR NR-AA 0.00 0.00 0.00 0.00 1.00

MAINTENANCE
GREENSKEEPER 1090 0.00 0.00 1.00 0.00 0.00
IRRIGATION TECHNICIAN 1090 0.00 0.00 0.00 0.00 0.00
GROUP LEADER 1090 0.00 0.00 1.00 1.00 0.756
GOLF MAINTENANCE 1090 6.00 5.00 3.00 2.00 0.00

SEASONAL
ASSISTANT CLUBHOUSE MGR/GOLF PROF. [SEASONAL 3.10 3.73 5.16 4.36 5.20
STARTER/RANGER SEASONAL 5.72 5.74 3.68 3.90 3.71
COUNTER CLERK SEASONAL 7.02 7.04 8.81 9.66 7.28
GOLF MAINTENANCE SEASONAL 9.06 11.02 10.73 10.77 11.88
WORK CREW COORDINATOR SEASONAL 0.86 0.86 0.86 1.73 1.73

Group Leader moved 0.25 FTE from Golf to Parks
Local 1090 job classifications and number of positions (FTEs) will be determined by collective bargaining.

FTE's and Organizational Charts are for informational Purposes Ory
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DIVISION OF PARKS AND RECREATION MISSION STATEMENT

The mission of the Kenosha County Parks Division is to provide accessible, diverse venues
throughout the County that encourage the pursuit of healthy, recreational and educational
outdoor activities while promoting the preservation of our community’s natural resources.
The Parks Division collaborates with partners to optimize the benefits of developing and
maintaining a robust, regionally recognized park system by pursing the following ideals:

«»Public Parks as Bridget to Conservation Awareness: Preserving
natural resources is central to our purpose — providing opportunities
to see and experience real conservation practices are tools for
achieving conservation awareness.

+“*Healthy, Outdoor Recreation: Providing venues that encourage the
pursuit of diverse land, air and water-based activities is also critical.
Parks enhance a community’s quality of life with features that
enable citizens of all ages/physical abilities and interests to “go
outside and play”.

<Partnerships: To make the most of our Park resources — we realize
the value of cultivating strong partnerships with varied public and
private organizations.  Partnering allows us to leverage our
resources and develop a park system that the community genuinely
feels connected with.

#Continuous Improvement: Given the dual realities of limited
resources and a desire to practice conservation — it is imperative that
we pursue continuous improvement in all Park operations.
Identifying and eliminating any “non-value-added” activity in our
work processes.

%Youth Engagement: We will continue to form partnerships with
schools/colleges and community recreational organizations to
expose and encourage youth to engage in the full menu of County
Park amenities/experiences.

Kenosha County’s Parks Division is a Customer-Centered entity, pursuing continuous
process improvement in all park operations — a visible representation of our desire to
preserve, experience and enjoy our community’s natural resources.
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PUBLIC WORKS - DIVISION OF PARKS & RECREATION

ADMINISTRATIVE
GOLF/PARK DIRECTOR NR-G 0.50 0.50 0.00 0.00 0.00
GENERAL MANAGER - PARKS OPERATIONS NR-E 0.00 0.00 1.00 1.00 1.00
PARKS SUPERINTENDENT NR-E 0.50 0.75 0.00 0.00 0.00
PARKS FOREMAN NR-D 2.00 2.00 2.00 2.00 2.00

aeAtoL [T amaml el aml 5w

FINANCE- DPW

ACCOUNT CLERK 990-C 0.75 0.75 0.75 0.75 0.75
MAINTENANCE
GROUP LEADER 1080 0.00 0.00 2.00 2.00 1.25
PARK MAINTENANCE 1080 4.00 4.00 2.00 2.00 2.00
SEASONAL
LIFEGUARDS SEASONAL 1.62 1.63 2.04 2.04 2.26
PARKING ATTENDANT/CONCESSIONS SEASONAL 0.89 0.89 2.58 2.10 219
CONCESSIONS SEASONAL 1.67 1.67 0.00 0.00 0.00
BEACH MANAGER/ASSIST. BEACH MGR SEASONAL 0.56 0.56 0.56 0.56 0.56
EVENT COORDINATOR SEASONAL 0.00 0.00 0.00 0.00 0.28
GROUP LEADER SEASONAL 0.00 0.00 0.00 0.00 0.67
PARK MAINTENANCE SEASONAL 7.63 9.08 8.84 8.87 9.63

Group Leader moved 0.25 FTE from Golf to Parks
Local 1090 Job classifications and number of positions (FTEs) will be determined by collective bargaining.

FTE's and Organizational Charts are for Informational Purposes Orlilg/
age
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DIVISION OF HIGHWAYS

ACTIVITIES

The responsibility of the Division of Highways is to provide the services necessary for a safe and efficient
highway system within Kenosha County. The Division will adapt to changing conditions through procedural
and technical practices to provide an acceptable level of public service by the most cost effective means. The
Division will assist citizens of Kenosha County in highway traffic related matters and assist, cooperate and
work closely with other municipalities of Kenosha County to achieve a most efficient and beneficial
infrastructure.

GOALS AND OBJECTIVES

eTo provide cost effective maintenance services on the County Trunk Highway system.

eTo provide cost effective highway maintenance services to the Wisconsin Department of
Transportation and Towns at their direction.

To participate with County and local planning and development agencies to provide adequate
infrastructure to meet market demands for residential, commercial, industrial and institutional
use.

oTo provide opportunities for walking and biking as alternative to vehicle travel and to promote a
healthy lifestyle. When highways are reconstructed, or when appropriate, resurfaced, bicycle
accommodations are included.

eTo complete traffic safety studies and take appropriate action as needed.

To update highway signs to meet Federal and State standards and implement highway sign inventory
system.

#To modify short and long term summer and winter maintenance activities affected by growth in
Interstate Highway System.

#To manage highway improvement projects in the Federal and State funding programs.

oTo search and investigate sources of alternative funding for highway maintenance and construction
programs.
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PUBLIC WORKS - DIVISION OF HIGHWAYS

ADMINISTRATIVE
PUBLIC WORKS DIRECTOR NR-L 1.00 1.00 1.00 1.00 1.00
HIGHWAY DIRECTOR NR-H 1.00 1.00 1.00 1.00 1.00
PUBLIC WORKS ASSISTANT NR-F 0.00 0.00 0.00 0.00 1.00
PATROL SUPERINTENDENT NR-F 2.00 2.00 2.00 1.00 2.00
HIGHWAY FOREMAN NR-E 3.00 3.00 3.00 3.00 2.00
FINANCE- DPW
MANAGER OF FISCAL SERVICES NR-F 1.00 1.00 1.00 1.00 0.00
ACCOUNTING SPECIALIST 990-C 1.00 1.00 1.00 1.00 1.00
ACCOUNT CLERK 990-C 1.00 1.00 1.00 0.00 0.00

SHOP
DAY JANITOR 70 2.00 2.00 0.00 0.00
MECHANIC 70 6.00 6.00 6.00 6.00
SHOP OPERATOR 70 1.00 1.00 1.00 1.00
STOCKMAN 70 1.00 1.00 1.00 0.00
SKILLED LABOR
BACKHOE OPERATOR 70 1.00 1.00 0.00 0.00
CENTERLINE MAN 70 1.00 1.00 0.00 0.00
HEAD SIGN MAN 70 1.00 1.00 1.00 0.00
GRADER OPERATOR 70 4.00 4.00 4.00 0.00
LOAD OPERATOR 70 2.00 2.00 2.00 0.00
MACHINE OPERATOR 70 1.00 1.00 1.00 0.00
SCREED OPERATOR 70 1.00 1.00 1.00 0.00
SHOVEL OPERATOR 70 2.00 2.00 2.00 0.00
BULLDOZER OPERATOR 70 1.00 1.00 1.00 0.00
SWEEPER OPERATOR 70 1.00 1.00 1.00 0.00
BLACKTOP SPREAD OPERATOR 70 1.00 1.00 1.00 0.00
BLACKTOP ROLLER 70 1.00 1.00 1.00 0.00
LABORERS 70 2.00 2.00 1.00 0.00
PATROL/TRUCKDRIVER 70 36.00 36.00 41.00 0.00
TRUCK DRIVER/LABORER | 70 0.00 0.00 0.00 39.00
TRUCK DRIVER/LABORER Il 70 0.00 0.00 0.00 14.00

DMISINTOTAL [T _7s00] 700 7s00] _ea60o] ea0o]

4 Truck Driver/Laborer positions were frozen in 2010.
Local 70 job classifications and number of positions (FTESs) will be determined by collective bargaining
* 2011 FTE's estimated - Loss of State Revenues

FTE's and Organizational Charts are for Informational Purposes Ory
age 84



Gg abed

0PI
11 1210G 87 / JALI( Yond],
NS = o
00'6E o
[ Rl10qET / JAALIQ YIuL ]
00'9
OMEYIIN

Vs

00'C
weuRio,] ABMy3IH

(
et -
(

h FISJSISSY S0 M AN

. 01 !
SACMYS L] JO A1 10)2311Q H meadg jmmoiry w

0089

001

w0l AL SO AN 4 po Jnaunjardagg “Logdaagg 13RURIA 195pny /.1013241(] IIUBULY JURISISSY

SACMYSIH JO UOISIAI([
BYSOUdY JO A3uno))



WA £0:81°t 1102 '€0 12q0130 “Aepuoiy

LET'098'T  (98€E°L6t'6) B . Ev8SEET  (€€1°666°'T) nu() ssauisng 1oy 4437 €O,
(L6v°086°11) (93¢°€18°L1) (€9¢°2€9')) Lor'pes°LT) (S0T°€v6°11) (629°186°'T1) jra[) SSaUISNE J0] INUIANY [e)0],
PE9OL8El 000°91£°8 79L°010°C 96€°'LSL°1T 846°8LT V1 L6V'Z86°01 jup) ssauisng 10y sasuadxy [830],
] 0 (eve'sst) (86£°297) (86£°292) 8bTTEl UOIIRIO][Y 150D
IYL'ELT9 0 09%°ebS S96°0VEEL LT6°8Y6°S 96L°058°C Aeing
0 0 0 0 0 0 SUONNQLIUO.)/SIURID)
S¥6'801 000°501 658401 TLT'S0L 69T°L01 601°9% s2BIRYD) paxiy
SLO‘I89°I 000°T6L°T 9€5°€6T 1 STEI9'1 STOEI9'1 LEG'ETY'T satjddng
100192 000°15C TELOS 801°12Y 10L°CEE ELSPEY [ENIdBAUOD
TLY'SI9S 000°691°9 LIS'OLI'E #28°8€5°9 ¥Z8'RES9 LR V68°S [puL0sIag

108png repden 1€/21 % 0£/9J0 5B 0€/9 PAuIpoly 13png (LR

ue Sugesad payfoag 1empy » padopy padopy 0107
p nerado
pasodoag 7107 110z 10T ydpng 1102 110z
©) ) ()] (€) @ m

AVAMHDIH - SSOM DI'TdNd 40 INFNLIVJId A/ LdAd

Page 86



W4 £0°8TF 110 ‘€0 1290100 ‘Awpuopy

006 000°1 38% 006 006 095 00£1€S NOLLVOI'TdNW/ONLLNN
00S°T 000°€ ¥8L 00s°T 005°C 796°1 00Z1£S SHITddNS 01440
STL 000°1 $8¢ STL STL 689 0011¢€S HDVLSOd
ST6'L 0007 0 0S1% 0S1'y st 0500£S 000$>00¢< dINOH/AHIVIA
100192 000152 6L°0S SOT‘ITY T0L°TEE ELS'VEY [enoeyuo) yu() suoyerdosddy

0051 000°0Z1 st 005°0¥1 00s°0v1 SOLYIT 006625 "AMES TVNLOVILNOD OSIA
008°8 000°6 £8P 0088 008°8 165°8 007625 ADNVNAINIVIA OIaVy
000°ST 000°0Z Iv1‘9 000°S€E 000°SE ¥£9°C8 00S¥ZS  LNHWHAOUJNI SANNOYD % SANNOID
008 000°T 'l 000 000°C 1L6'C 00Z¥TS SHONLIN dJINOF/HOVIN ADLI0
0 000°S 0 00001 000°01 0 001¥ZS "HONLWN TTIDMHIA YOLOW
0 0 0 0002 000°CC 6L8°S 019¢TS LOH¥IA - AYANIHOVIA
Ty 000 £6¥°1 STy (AR S8LE 005225 SNOLLVIINOAWNODHTAL
000°09 00009 96162 00LPL 00LVL 785°61 0022ZS SHILI'TLLN
000°0€ 000°sT €19°L LOV'8I1 000°0¢ 6ve’1E 006125 "$OAS TVNOISSAIONd JHHLIO
0 000°1 0 005 008 0 oovizs SLSOD DNISSAD0¥d VIVd
9L0'S 000°S 0 9L0°S 9.0°S 9L0°S 00€12S ONILIANY % DNLLNNODJDV
TL8'STIS 000'691°9 LIS'OLI'E PI8'BES'9 PI8'BES'9 PLBV68°S [puuosiag juup) suoysrrdosddy

0ST 000°1 0 000°1 000°1 yL 052615 SNOLLVNINVXA/ONLLSAL TdNH
0 0 0 0 0 6VSTL 00851S "dNOD INTFNAOTINANN
61°L61 000°081 16T°6L1 162°6L1 162°6L1 $99°161 009515 "dINOD SYTYRIOM
198°¢1 000°%1 8EY'9 POEl r9el ort1'st 008S1S ADNVINSNI AATT
185°0EE°T 000°ZIS°1 96T°S1L ey 1zsl YeresL 016°0ZE°1 00tS1S HONVINSNI TVIIAIA
626°7CT 000°0LE wri‘soz TE6°OLY T€6'9LY 108°LZP 00ZS1S INANTILLTY
069982 000°50€ 188°p€1 $50'91€ $S091E LIE16T 001516 VoIl
£ITSIT 000°08¢ 6L0°SL 000°00€ 000°00€ 1LL°89T 009€1S TVASYD
LOL'€9T 000°01€ 99€%01 000°0¥€ 000°0¥€ weiee 00TE1S NOILVOVA
000°L6 000°06 SI6'LY 000°L6 000°L6 1€0°L6 00I€EIS SSANMOIS 2 INHAIDDV
0 000t ¥6T°€ 00s°¢1 00S°E1 80Tl 00LI1S SHFOVM FALLDNAOYd-NON
000°08 0 0 0 0 0 00STIS AAVIOIWNAL-SARIVIVS
000°0S1 000°00€ THS61T 000°00€ 000°00¢ £hL'SST 00Z11S INILIHAO-SANIVIVS
L¥Y'86LT 000°€08°T 0LT'S8Y'1 8L6°6L6'C 8L6'6L6°C YTr'8r9°T 00111S SANVTVS
ja3png [ende) 1€/21 38 0€/9Jo se 0€/9 PIYIPOI Rapng [enpy ‘rd40 ‘uondiidsa JunoNy

pue SuyeradQ paaloag eny padopy paydopy 0102
pasodoag 1027 1107 1102 3°8png 1107 1102
(9) ©) (2] © @ n
00TIE # LINQ SSANISNI 00L ONAA
SAVAAHOIH A0 NOISIAIA <LINQ1 SSHANISN™

AVMHDIH - SSIIOM JI'T1dNd 40 INFNLIVIIA Ald/Lddd

Page 87



©C O 0O QO OO0 0 O0O0COoO o0 OO0 00 oo

SP6‘801
0ol

00%
£06°C8
THS'sT
SLOT89‘T
SL8T
000°5S€
000°5Z¢
000°€
000'7¥1
000°9T
000°0€
00051
000°Z1
0
000°0C
000°009
000°€EL
00€°1
002
0S0°1
009

©C O 0O 0 OO0 000000000 OO

000501
0

000°1
000°18
000°€T
000°T6L°T
000°S
000°vEY
000°5Z¢
000°¢
000°06
000°9¢
000°0€
000°0Z
000°St
0
000°0Z
000085
000061
000°1
000°1
000°1
000°1

0
9L6°ELO1-
0

Prige-
625°LTT
981°81
817°89T
£€T'8
890°bS1
THS'LLT

0

196°1
65801
0

tH]
LTT18
S €T
9€S'€67°1
z0L°1
9v9°LEY
LSEILI
LT6'1
6£8°LS
LLOYT
9ZLSI
899°11
1£6°€E
0

8LEL
€0£°L0E
$85°61T
0

LS1

98

L8Y

0
007°T68°1-
0

000°6.L-
00T 9¢€S
zog‘op
000°SZ¥
000°5C
000°5Z¢
005°15€

©C OO0 o o oo

TLT'S01
001

00¥
LTT18
SHSeT
STY'ETY'T
STULY
SLO'L9E
000°sZ€
000°¢
000Fb1
00002
000°0¢
00051
00081
0
000°CC
00000t
00%°€ST
00€°1
00T
0S0°1
009

0
00¥°C68°1-
0

000°6L-
00T°9€S
z0g'oy
000°sZY
000°sT
000°sTE
00S°15€

©cC O o e o oo

697°L0T
001

001
LTT18
Trs'stT
STYEI9L
STL'Y
SLO'L9E
000°sTE
000°¢
0001
00002
000°0€
000°S [
000°81
0
000°ZZ
000°00%
00¥°€sT
00€°1
00T
050°1
009

PIe‘og]
oL LIS 1-
0
789°691-
L61°E6h
SHI'8T
S01°59¢
19¥%1
06%°C9C
9Z8°L61
019°60S
019°605-
08L°ELT

9IS‘El-
0sToyl-
1434741
0

601°‘0p
790°1
60t
LyE'SE
1626
LEG'ETY'T
186
890y
£81°09Z
Tl
1¥8°TTI
STH'9T
6L6°91
160°T1
LESYT
128
STTLI
IS8°ElY
605°€0€
10§
1%

€58

95

Nd £0:81 '+ 1102 "€0 1390100 *Aupuopy

166665 LNO YLISNVIL ONILVIIIO
066665 KI3uIyIRUI - UOHEIO[[E JS0D
086665 1oqe[ - uolEd0[R 3509
0L6665 1d [aar18 - vonyedO[[E 1500
096665 s3uLp|ing - uonEoo[E 1509
056665 S[00} p[aJ - uoHEIO[[E 150
06665 [fo/s23 - ATaUIydRUI - UDTIEIO[[R 1S0D
0£666S 92923 1ue - AISUIYORUI - UOTIBDO|[B 1509
026665 d 3191ya4 J0j0W - K19UIYIBUI - UOIROO[[E 1500
01666S 9pLIO[YD [€9/POS - UONEBOO[[. 1509
061€6S UIUpY I3y - UoIed0f[e 3500
011€6S ‘UIWpY - UCTIBOO[[R 1509
000T6S SLIIANAIE AOTdNA LSOd ¥HHIO
fepnQ yu)) suoneridoaddy
0T058¢ AMOLNHANI INFINLSUIav
010585 S1ASSY AaXid INFNLSIay
092Z8s STVIL/LSNOD/MOY/HDONT avOod
sad1eq) paxiy  yug) suoneudosddy
00165¢ SEXVL
00£€SS TVINTWHSYAT dINOA
00€18S ‘SNI ALI'IEVIT OI'1€Nd
0011SS SONIAINYE NO HONVINSNI
sofddng jrup) smoyeradosddy
023349 INHWNJOTIAAA 44VLS
0SZ6ES HONL/ LSNOD-LNAANI
00T6£S "1dd0S/ LVIA dOHS-LNAANI
0016£S DNDIHEWNN TV
006LES "1ddN1S AVAAVOY YAHLO
009LES TIO AvOoy
00€9¢€S SHITddNS/SLAVd NOIS
1541 1% ST00L ATd1d
0029£s STOOL dOHS
00€£SES SI¥Vd INTANdINOF/ANIHOVIA
0915¢S HZITIALLNY
0S1S€ES TISHIA/SVO
006¥ES SHI'TddNS DNILVIAdO YTHLO
006¢€€s THAVIL 2 9DVATIN
0092¢€s DNISILIFAQVY
00czes SNOLLIIDSENS

0Ze1ts SLINYHd/SASNADIT

Page 88



WNd E0BTH 110Z ‘€0 39q0130 “AEPUO

95L°908°S LOETYE'S £9€°TEYY 82¢'c6E'8 8LI'V66'S BII°ELS'L juq) ssouisng 10y Furpunyg [€30],
95L°908‘S LOE'TVE'S £9ETEYY 8TE'E6E'S 8LI'V66'S SII‘ELS'L anuasdy ju() suoperidorddy
0 0 0 0 0 TIV'LL 0196¥t HNNIATI ADNVANSNI
001°100°¢ 000°L¥6°T PI9'LiY'1 L61°020°E L61°020°E 06+°€55°C 010LY HOINW HLVLS WOdd AT
000°0Z¥ 000°0€Y 99Z%0T LSL'LOV LSLLOY 1L0°LTE 0609t¥ 100V AYANNS WO¥d AT
0 LOE'E9 0 L0E°E9 0 0 0109%¥ AT INVED TIVY YELONNOD
000°L 000°L ELLY 00Z°L 00T°L 99¥°L 00091 ANNAATI AYANIHOVIA ALNNOD
969°SLET 000°655°T 998°6£9 $T0°655°C ¥20°'655°C 9LSTLYT 0092 SAIV 'SNVUL TVDO1
000°¢ 0 0 0 0 18T 0ZETHY NOILLVILSININQY drd'T
0 000°9€€°C £8°SEET £P8°5EET 0 19T°CTE'T 11888724 XV dO¥d ‘NID
yidpuy (ende) 1€/T1 18 0g/9Jo se 0€/9 PIYIPOIN wipng [eny T40 :uondiidsa Junoddy
pue 3umesadQ paoaforg [enjy padopy paydopy 0102
pasodosg 710Z 1107 110T 1edpng 17107 110¢
9) ©) (7] (3] @ (n
00T1E # LIN(1 SSANISNA 00L :*dNNA
AVAHIIH ‘ANNIATA SLINQ SSANISN™
IPL'ELL'S 0 667115 _ S96°0vEEl LT6'8Y6'S 876'806'C B ) ssausng Jof asuadxy [80L - oH
0 0 0 ] 0 9LE VY uonedo|[y 350D 31Uy suoperdorddy %v
0 0 0 0 0 9LE v 166665 LNO YAASNVEL ONLLVIAdO m.a
IPLELYD 0 66V°1¥S S96°0PE‘ET LT68Y6'S TLSY9I8T fepno  nup) suopendosddy
IvL'8%6'S 0 6ZE Ve 105°908°C1 LTY9SH'S SEEOPT'T 09728S STIVIL/LSNOD/MOWDNA AvOd
0 0 60T°5S1 000°0CY 000°08€ SE6°01S 00¥18S STOHA YOLOW AAVAH
000°Z9 0 18L°ST 005°9T 005°9C 9L9°0S 06£18S SATOMHAA QIZIIOLON
000'€91 0 08161 96°L8 000°98 92929 05008S 0005< dINOF/AHOVIN
0 (] 0 0 0 0 suoynqruo)/sjuels) ) suoysudorddy
0 0 0 0 0 0 000bLS ASNIIXH AVAA YORId
193png [s)ds) 1€/T1 38 0£/9 Jo e 0€/9 P3YIPOI 13pny (emOy ‘rdo :uondLIdSa( Junoddy
pue dugesadg papaforg enoy paydopy paydopy 0102
pasedoag z107 1102 1102 e3png 1107 1107
(9) ©) ) (3] @ (D
08TI€ *# LIN( SSANISNY 1L *aNNA
TVLIAVI- SAVAMAHDIH A0 NOISIAIA <LINQ1 SSANISNE
£68°999°L 000°91€°8 29Z°69%" [EF°911'8 120°0EE8 6VS°ELO'S juup) ssoursng Aoy asuadxy [€}0L
0 0 £hE8ST- 86€°79T- 86€°79T- LSLS uoyedo[[y )50D  Ju() suoyrrdoaddy



Wd €0'81+ 1T0T ‘g0 13q019Q ‘sEpuojy

LR N O N R R N A LA R ]

B R N R L At

LET098°1 (98€°L6V°6) £78°6EET (€€1°666°T) yuy) ssoursng 10§ £A97 [BIO],
(L6+°086°11) (98€°€18°LT) (€9€°2€9°F) (LOV¥98°L1) (s01'eb6°11) (629°186°C1) i) ssdmIsng J0J INUIAIY [€J0],

PESOV8El 000°91€°8 9L°010°S 96¢°LSL 1T 8Y6'8LT VI L6V'T8601 j1a[) ssauisng J0j sasuadxy [B)0],
L L LR L R N R NS Ry N N N N A N LR L LA R A AR AR AR R LNt LEER RN LY

IPLELTD 6LO'ILY'6 0 6LO°ILY'6 LT6'8Y6'S TIS'801°S Jrup) ssamsng Joj Surpuny [Blof,
IvLELTD 6LOILY'S 0 6LO'ILY'6 LT6'8¥6'S ZIS'B01°S nuaAzy g suoneridorddy
0 0 0 0 0 006°Z9 166641 NI ¥AISNVIL ONILVIAdO
0 000°08 0 00008 000°08 0 206¥tH NOLLOETLINOD dMIVALID
0 0S+°€92°1 0 0S¥°€9¢°1 0S¥'€9C°1 0 SSLTHY HNNFATE ALV.LS/Add
0 STS96LT 0 STS96L'T SER'SL 050°s8 0EETHY SAMH AYVANODES AIV TvIdqdd
00005 v 101°1 0 91011 000°00€ T9S°L6E 0TETHY SLOA(OUd dI'T
IPLET6°S o6ttty 0 96T Y Th9'6TTY 0 0000¥7Y DNIANOY
123png fende) I€/T1 e 0£/9Jo se 0£/9 PIYIPOIA pipng [enpy rd4o :uonduasa( Junoddy

pue Suneiadg padafosrg [enpy paydopy paydopy 0102

pasodoud Z10Z 110T 110T 323png 11027 1107

(9) () (2] (€) @ (9]
080Z¢€ :# LINN SSANISNA I1L *dNNA

TVLIAVD - AVAAHOIH AONIATA “LINM SSANISNE

Page 90



sjoalold Aemybiy u pezijendes aie s1S00 |9UUOSIad JO 000°0S2$
Buipuog ypm papung

Lv2'092'L$ 000'6Z¢$ < UE|d 1o8foid/ABpnQ [epded ul papnjou)
L2091 s|iei1 ayig/uonanysuod/MO/Bunssulbul peoy 09ZZ85 08LEE LI AemyBiH - Mda

Buipuog 000'8€6'cS Yim papuny

anuaAay dINT 000'052$ Yim papund

000'88L'v$ 000'6Z$ < ue|d Josloid/AepnQ fepdeD ul papnjou
000'821'L$ 1S UIGL 0118 PuZZ D HID 092285 08SEE  LLZ KemyBiH - Mdd
000'025$ uononssuo) abpug/ieroway weq - slod 092285  08S€E€  Lil KemyBiH - mda
000'066'1$ uononisucaay 107 Bupled/peoy B - sled 092285  09S€€ LiZ KemybiH - mda
000'005% weiboid Juswenoidwij peoy @007 092285  08SEE  LLL AemybiH - Mda

AR T Buipuog yim papung

000'221%$ 000'52$ < ueld 199loid/AenQ [eyde) ul papnou|
000'G8% solpey Aep-OmM1 0S008S  08LLE  LILL KemyBiH - mda
000'€E$ L X ANS 06ELES  08LLE 1L Kemybiy - mda
000'62$ L yoni dmioid 06€L8S  08LLE  LLZ AemybiH - mda
000's2$ SdD pue uonedo SDIYSA JeWoINy 050085 08LLE  LiZ AemybiH - Mda

Buipuog yym papuny

000'€5$ 000°5Z$ > 000'S$ < UB|d 1o8loid/AepnO fended ul papnou
000've$ 1 E# Japeun Jo uoneyliqeyay 050086  08LLE  LLL AemyBiH - mdaQ
000'v2$ €L E# JopeIo) Jo uoneyigeyay 050086 08LLE  LLZ Kemybiy - mda
000'S$ b spunoigy/doys 10} BOIYBA AN 0S008S  0BLLE  LLL femybiH - mdQ
139ang _ .r_.zc_ _ NOLLd¥Oos3a/matl | 'rao | 1NN nznu_ h.zms_.EEma_

AVILNO ‘snd
g3sodoud

| AV1LNO TVLIdVD Z10Z|

Page 91



This page left blank intentionally

Page 92



CAPITAL PROJECTS

ACTIVITIES

This budget contains non-lapsing funds for certain specified capital outlay projects, which
are under the supervision and direction of the County Executive. Building/construction
projects may also contain funds for certain capital equipment purchases approved as part of
the overall project scope.
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OFFICE OF THE DIRECTOR

The Office of the Director provides leadership and support on a department-wide basis to
empower, facilitate and oversee program and management activities of the divisions. The
broad purposes of the Office of the Director are: to promote efficient and effective service
delivery at the divisional level; to increase the accountability of divisional programs and
services to the administration, the County Board and the public; and to serve as an impetus
to service coordination and integration. Effective coordination and integration of activities
across Divisions increases cost effectiveness and improves the comprehensiveness and
quality of services, approaching the management ideal of organizational synergy, where
the whole is truly better than the sum of the individual parts. Through these leadership and
support activities, the Office of the Director enables divisions to better contribute to the
overall mission of the department, to address more completely the needs of their shared
clientele, advocate more fully on behalf of the most vulnerable members of the community
and communicate more effectively the nature and outcomes of the department’s work.

e To seck out and develop revenue options to maximize the service and management
resources of the department and minimize the use of county levy to support Human
Services within the county (i.e. Medical Assistance, Income Maintenance, Medicaid
Reimbursement, Federal/State Grants).

e To assure that all reasonable efforts are made by Divisions to contain costs and
improve operational efficiencies without compromising service availability and quality.

e To implement through the service divisions of the agency mechanisms of quality
assurance and service accountability through the RFP/RFA process and to make such
information available to agency oversight bodies and the public.

® To promote and implement effective working relationships between the department and
its many community partners, including private service providers, units of government,
community-based organizations, education/training institutions, employers and funding
entities.

® To ensure adequate facility, administrative and infrastructure support for divisional
service systems and agency management within the one-stop Job Center/Human
Services Building.
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HUMAN SERVICES-OFFICE OF THE DIRECTOR

ADMINISTRATIVE
DIRECTOR, HUMAN SERVICES NR-L 1.00 1.00 1.00 1.00 1.00
ASST TO DIRECTOR OF HUMAN SVS. NR-H 1.00 1.00 1.00 1.00 1.00
CONTRACT MONITOR NR-E 1.00 1.00 1.00 1.00 1.00
SENIOR OFFICE ASSOCIATE 980-C 1.00 1.00 1.00 1.00 1.00

FINANCE- DHS

DIRECTOR OF FISCAL SERVICES | NRI | 1.00 | 1.00 | 1.00 | 1.00 | 1.00
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DEPARTMENT OF HUMAN SERVICES

CENTRAL SERVICES

Central Services provides building and tenant services for all DHS Divisions and other
partners located at the Kenosha County Human Services/Job Center Building. Services
include purchasing, safety, lease administration, building management, equipment
procurement and maintenance, mail distribution, etc.

e To ensure safety for all public visitors and staff located at the Human Services/Job
Center building.

o To maintain responsive internal facility services to all Human Services and Job
Center Partners within the Human Services/Job Center building.

e To serve as a liaison to other County Departments including Public Works and
external resources including Law Enforcement and Public Safety.
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HUMAN SERVICES-CENTRAL SERVICES

ADMINISTRATIVE

CENTRAL SERVICES MANAGER [ NRC | 1.00] 1.00 | 1.00 | 1.00| 1.00]
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DIVISION OF VETERANS SERVICES
MISSION

The mission of the County Division of Veterans Services is to “...advise all veterans
residing in the county...relative to any complaints or problems arising out of their military
service...and...to render to them and their dependents all possible assistance.” (Wis.
Statutes 45.80)

The broad statutory definition of the Division of Veterans Services mission primarily
relates to a myriad of state and federal laws and the administrative rules promulgated by
the Wisconsin Department of Veterans Affairs and the U.S. Department of Veterans
Affairs (Wis. Statutes Chapter 45 and Title 38 U.S. Code), all of which concern various
benefits for veterans and their dependents.

The Kenosha County Division of Veterans Services is in it’s totality a service function of
county government which shares with nation and state a historic obligation to veterans and
their families, by facilitating claims, applications and numerous other legal forms, and by
acting as an advocate for Kenosha County citizens before complex and somewhat
ponderous state and federal agencies.

The Kenosha County Division of Veterans Services renders timely, efficient and
compctent assistance to Kenosha County veterans and their families, delivered with
dignity, compassion and respect earned in service this great nation.

GOALS AND OBJECTIVES FOR 2012

#Continue to improve the Division Outreach program to be able to inform and provide
County veterans the latest VA initiatives and programs. Assist the veterans and
families to understand compliance with any changes and to submit all claims in a
more efficient and timely manner.

e Assist the widowed spouses and children applying for death and pension benefits.

oEnsure that all veterans and widows apply and receive their Wisconsin property tax
benefits before April 15, 2012,

eHelp the various Veteran Service Organizations increase their membership with new
younger active and retired members.
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ADMINISTRATIVE

DIRECTOR, VETERAN SERVICES
DEPUTY VETERANS OFFICER
SENIOR OFFICE ASSOCIATE

HUMAN SERVICES-DIVISION OF VETERANS SERVICES

NR-E 1.00 1.00 1.00 1.00 1.00
990-C 1.00 1.00 1.00 1.00 1.00
990-C 1.00 1.00 1.00 1.00 1.00
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Kenosha County Division of Workforce Development

Mission Statement

The mission of the Kenosha County Division of Workforce Development is to create and
operate a service delivery system that fully integrates the Economic Support, Child
Support, Childcare, Case Management and Public Assistance programs into a single
system that emphasizes social and economic self sufficiency as each program participant’s
primary goal. The Division’s mission is accomplished through the provision of a variety
of public assistance programs that include Child Support, Food Share, Medical Assistance,
Childcare subsidies, Wisconsin Works (W-2), and Wisconsin Investment Act (WIA)
services.

To accomplish its mission and to achieve its goals the Division of Workforce Development
collaborates with a number of other County divisions, educational institutions, local
businesses, community-based organizations, public and private partners. Some of the
established goals for the division include:

e Administering successful W-2 and other employment related programs that assist
individuals and families to become self-sufficient

eEnsuring that employment support services, such as Childcare, Food Share, and
Medical Assistance are easily accessible to eligible persons

eConnecting low income individuals to programs and services that help them to gain
skills, education and knowledge that result in self supporting employment

eMaintaining a high standard of Customer Service to insure timely access to all eligible
members of the community

eSubstantially increasing paternity establishment, child support orders and child
support collection rates to bring about family stability and self sufficiency for
custodial parents

eIdentifying and delivering appropriate and professional services to all eligible persons

eInsuring that service delivery methods follow program integrity guidelines that mect
customer needs and performance criteria

eActively pursuing state and federal funds to enhance services to the public through
new initiatives and projects

eMeeting or exceeding State performance standards for all program areas
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ADMINISTRATIVE
JOB CENTER MANAGER NR-G 1.00 1.00 1.00 1.00 1.00
BUSINESS SERVICES JOB DEVELOPER GRANT 0.00 0.00 0.00 1.00 1.00
ECONOMIC SUPPORT
DIRECTOR, WORKFORCE DEVELOPMENT NR-| 1.00 1.00 1.00 1.00 1.00
PROGRAM MANAGER NR-E 1.00 1.00 0.00 0.00 0.00
ECONOMIC SUPPORT SUPERVISOR NR-D 2.00 2.00 4.00 4.00 4.00
ECON SUPPORT SPECIALIST Il 990-C 28.00 25.50 24.50 24.00 24.00
ECON SUPPORT SPECIALIST | 990-C 3.00 5.50 6.50 10.00 7.00
SENIOR SYSTEM SUPPORT ASSISTANT 990-C 1.00 1.00 1.00 1.00 1.00
FRAUD UNIT
ECONOMIC SUPPORT SUPERVISOR NR-D 1.00 1.00 1.00 1.00 1.00
ECONOMIC FRAUD SPECIALIST 990-C 1.00 1.00 1.00 1.00 1.00
OFFICE ASSOCIATE 990-C 1.00 1.00 1.00 1.00 1.00
CHILD SUPPORT
ATTORNEY NR-E 2.00 2.00 2.00 2.00 2.00
COLLECTION SUPERVISOR NR-D 1.00 1.00 1.00 1.00 1.00
CHILD SUPPORT MANAGER NR-E 1.00 1.00 1.00 1.00 1.00
CHILD SUPPORT SUPERVISOR NR-D 1.00 1.00 1.00 1.00 1.00
CHILD SUPPORT FISCAL SUPERVISOR NR-D 1.00 1.00 1.00 1.00 1.00
ENFORCEMENT SPECIALIST 980-C 16.00 15.00 15.00 15.00 15.00
ACCOUNT CLERKS 990-C 5.00 5.00 5.00 5.00 5.00
OFFICE ASSOCIATE 990-C 7.00 7.00 7.00 7.00 7.00
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KENOSHA COUNTY MEDICAL EXAMINER’S OFFICE

MISSION STATEMENT

The Office of the Medical Examiner is charged with investigating and determining the cause,
circumstances and manner in each case of sudden, unexpected or unusual death. Cremation
investigations are performed for all Kenosha County deaths in which cremation has been chosen
for final disposition. Authority is granted to the Office of the Medical Examiner under Wisconsin
State Statute Section 979.01. It is the mission of the Kenosha County Medical Examiner’s Office
to promote and maintain the highest professional standards in the field of medico legal death
investigation by pursuing the following ideas: i

>

>
>
>

To protect the interests of decedents, their loved ones and the communities we serve;

To provide timely, accurate and legally defensible determination of cause and manner of
death;

To enhance public health and safety by increasing awareness the preventable deaths and
tracking local mortality trends;

To support the advancement of professional medical and legal education, as well as the
standardization, improvement, and professionalism in death investigation.

Page 157



MEDICAL EXAMINER

DIRECTOR, HEALTH SERVICES
MEDICAL EXAMINER

MEDICAL EXAMINER

CHIEF DEPUTY MEDICAL EXAMINER
CHIEF INVESTIGATOR

DEPUTY EXAMINER

OFFICE MANAGER

DEPUTY EXAMINER *

NR-I 0.07 0.00 0.00 0.00 0.00
NR-MD 0.83 0.83 0.83 0.00 0.00
NR-G 0.00 Q.00 0.00 1.00 1.00
NR-F 0.00 0.00 1.00 1.00 1.00
NR-E 1.00 1.00 1.00 1.00 1.00
NR-C 0.00 1.00 1.00 0.00 0.00
NR-B 1.00 1.00 0.00 0.00 0.00
PT-TIME 3.00 2.00 2.00 2.00 2.28

FTE's and Organizational Charts are for Informational Purposes OnIP age 158




65| abed

ru :

o
smue Xy [enpI Andaq |

e

§TE 00° L
301 A0 LW X] [BIIPI g

SANAIS uvwn g jo juarnyaedac v

JUIWBX Y [BIIPIN

BYSOUdY JO A3uno))




Wd 86t

10T ‘€0 139000 “Ampuopy

09T 1vE L81°€9¢ 0£0°5S€ £69°09¢ () ssauisng 10y £ [€J0 ],
(00Z'1€2) (L16°e81) (oz1'zL) (L16°€81) (L16'€81) (1€8°5L1) () SSIUISNY 10} INTIADY [ejo],
09%°TLS YOI°L¥S TT6'961 YOT°LYS LY6'3€ES £25°9€S ju) ssauisng oy sasuadx;y [€10],
0 LO6'ET 0 LO6°ET LO6ST 0 Aepno
0ov's 0 0 0 0 90£y SUOIINQLIU0))/SITRID
10L'e8 LLS 98 yTL'sy L1598 0Z¥'o8 L9T'v8 sa8IeyD) paxig
10T 0zL'1T 661 0zL1T 0ZL'1T 099°01 sorjddng
001°1#1 000°821 608°ST 000821 000°821 V9 [emyoRIUC)
878°12E 006982 061°€T1 006982 006982 LY9°T6E [PULOSIS
198png renden I€/21 3% 0£/9 o se 0£/9 PAIPON Ja3png [emay
pue Suyesadg papaloag fempy » paydopy paydopy 0107
pasodoug Zroz 1102 1107 138png 1102 1102
©) () ® ©) @ m

JHININVXH TVIIAHA - SHOIAYHS NVIANH 40 INFIWLYVAAd AIQ/LdAd

Page 160



Wd 8t61:F 110Z “€0 1840190 ‘Ampuop

0 0008 0 000°8 0 0 Lepng  yup) suopeudoaddy

0 0008 0 000°8 0 0 050085 000S< dINOA/AHIVIN
00v's (] 0 0 0 90€'y smoynqLuo)/siuern ) suonendosddy

00¥'s 0 0 0 0 90¢"y OLLILS WVIDOUd "AYHIS QISVHOUN
T0L€8 LLS'98 veL'sy LLS‘98 0Zv'o8 L9TYV8 sadreq) paxig  yuy) seoysridosddy

8859 0009 L36°T 0009 0009 €L6'S 00€€SS TYLNGW/ASVAT dINod
6TF'SL 09L'8L 026°8€ 0SL'8L 09L°8L wWSLL 002€SS TVINTI ONIaTINg
8€T°1 121 IT'1 PIT'1 y1T1 8¢S 00£15S ‘SNI ALITIEVIT OI190d
9vP €09 €09 £09 147 £2C 00115S SONIATING NO ZONVINSNI
11+0T 0zL'1T 661y 0TL1T 0TLIe 099°01 sayddng yuy) suoperdosddy

TSL01 £19°L 931 €19°L £19°L $66°¢ OvEEHS LNTIWJOTIAIA dAVLS
TSE'8 00¥°6 661°1 00+'6 00¥°6 601°9 006¥£S SHITddNS ONILYIAdO YTHLO
LIL 0sL 8 0SL 0SL (£ 006£€S TIAVIL ? OVATIN
001 191 0 191 191 0 00£ZES STVANVI % 004
(144 0zl 08 ozl ozl 0 00TTES SNOLLANMOSANS
0sT 9LE Y01 9LE 9LE $01 00T1£S SAITddNS HOMHO
0 00€°E SHST 00€'e 00€°E 0 0S00€S 0005>00£< ANOT/AHOVIN
001°‘T¥1 000°8Z1 608°'ST 000°8T1 000°8ZT 9'vP [empeguo) jup) suoyeridorddy

00T'LTL 000511 000°81 000°ST1 000°S11 00081 002STS SHAd ADOTOHLVd
00S°S 000 8627°€ 0007 000 8SH'e 001¥2S "IONIA HIJIHAA YOLOW
000°1 000°1 SSy 000°1 000°1 w8 0152TS ADIAMAS IOV
00¥°'L 000'8 950 0008 0008 £v€TT 00612S "SOAS TYNOISSHI0¥d YHHLO
S8 ITE 006987 061°€T1 006°98T 006°98¢ LY9'T6E [punosiag jup) suoyerdorddy

LLE'S cEr'S SEV'S Sev's SEY'S 018°S 00951S "dNOD SUAOM
08¢ 0LT 9 0LT 0L LLY 00SS1S HINVINSNI AT
SET'39 TiL'ov €8S°LL ZiL'op TILOY 6€0°ES 00¥S1S FOINVIANSNI TVIIAAN
SLTIL 0L9°61 £91°'9 0L9°61 0L9°61 6LELT 00ZS1S INAINTILLAY
8LL'91 T69°S1 9599 T69°S1 769°C1 LES1T 001S1S VOII
£0€°61C 121°60T 96698 121°502 1z1°50C SO¥v8Z 00I11S SANIVIVS
yadpng repde) 1€/T1 18 0€/9 Jo se 0€/9 PALIPOIN 123png ey rdo o dLasa([ JuN0dIy

pue sunesddQ payaforg [enjoy padopy paydopy 0107
pasodoxg 710z T10C T110Z 1o3png 1102 1102
(9) (s) (2] ©) @ (3]
00LTT +# LIN(1 SSUNIS4d 001 ANNA
WANTN VXA TVOITIN THL 40 ID1AI0  :LINA SSANISNA

YANIAVXH TVIIAIIA - SHOIAYES NVINNIH 40 LNHWNLYVdEd AId/LdAd

Page 161



Nd 86T TT0T ‘€0 13q010Q “Aepuopy

SISTI ZE0°S 0 2€0°s 7€0°S 0 ju() ssoursng Joy Surpunyg [ejog,
SIS‘ZL Zeo's 0 TE0's TE0's 0 anuaAdy  yu() suonerdosddy
SIST1 0 0 0 0 0 SS6ThY INVYD TIIQIIAOD 3N
0 TE0'S 0 T£0°S T£0's 0 0000%¥ DNIANOE
123png [ende) 1€/21 1% 0€/9 jo se 0€/9 PIYIPOIA yidpng [enpoy ‘40 ‘uondLdsa(] JUnody
pue SugesadQ pajaforg [emdy padopy paydopy 0102
pasedoig 7107 110z 1102 1o3png 1107 1102
()] (©) ) (©) @ 9]
08LZT *# LINQ SSANISN™ Iy aNAQA
WINTAVXT TVIIAAN THL 40 ADIIA0 “ANNAATT LLINN SSANISNA
$8981C $88°8LI 0TITL $88°8L1 $88°8L1 1£8°SL1 hup) ssouisng Joj Surpung [e)0L
S89'8IT SRB‘SLI 0zITL S88‘8LT SBS‘8LT I€8‘SLT w3y up) suoyerrdorddy
0 obr'or 0 OFb 91 0rp 91 S6£°E SS6Thy INVYD TTH@IIAOD TN
$89°81T SHH'T91 0zI°zL S¥rTo1 SHPT91 9ErTLL osvTry SAdA JANINVXH TVIIaaN
323png [ende) 1€/Z1 18 0€/9 Jo se 0£/9 PaYIpOI\ 1o3png [emay ‘40 :uondudsa(q Juncary
pus SugesndQ pajdfoag [enpoy paydopy paydopy 0102
pasodorg 710z 110z 110C 123png 110z 1102
9) ©) (2] (€) t4) n
00LZT :# LINN SSANISN™ 001 :aANAA
AANTAVXH TVIIAQAAN AHL A0 ADTAL0 :ANNAATI :LINA SSANISNA
0 LO6ST 0 L06°ST L0651 0 Juy) ssauisng Joy asuddxy [eyo],
0 LOG'ST 0 LOG'ST LOG'ST 0 Aepng  yup) suoysLdosddy
0 L06°ST 0 LO6ST L06'ST 0 05008S 000S< dINOA/AHDOVIN
133png [ends) I€/Z1 1 0£/9 3o se 0€/9 PIIPOIA 1dpng [enay ‘rqo0 uondLdsI( 3un0ddY
pue Supesadgy papafoag ey pajdopy paydopy 0102
pasodosd 7102 1102 1102 193png 1102 110C
(9) ) W) (3] @ m
08LT1 :# LINA SSANISNA Iy :aNndg
- - - - TY.LIdVD - WANINVXE TYOIQIN AHL 40 IDIMA0  :LIN( SSANISNE
09°TLS L61°1ES TT6'961 L61'1£S 0v0°eTs £TS°9ES nup) ssaulsng Joy asuadxy [ejo],

Page 162



Wd 8F61T 1108 ‘€0 4240130 *Aepuopy

Page 163

L L R L e L L e R Ll T e e I

09Z° 1€ LBI'E9E 0£0'SSE £69'09€ () ssauisng J0§ 497 [BI0],
(00z'1€2) (L16'€81) {(oz1'ze) (L16'€81) (L16'€81) (1e8cL1) Jlu) SSUISTE] 10§ INUIANY [EJO L
09+°TLS $O1'LYS TT6'961 vO1'LES L¥6'8ES £25'9€S nup) ssauisng J0j sasuadxyy (g0,

sAsAEENssRERE]
PR epepepaepepaep T T T T P L L Lt LT PR R R PR TR R AN PR LR AR RS SRS RN AR A AL LR LR LR AL LRl l bl bbb i




This page left blank intentionally

Page 164



DIVISION OF HEALTH SERVICES

MISSION STATEMENT

The mission of the Kenosha County Division of Health is to assure the delivery of health services
necessary to prevent disease, maintain and promote health, and to protect and preserve a healthy
environment for all citizens of Kenosha County, regardless of ethnic origin, cultural and economic
resources.

Delivery of Health Services: The Division of Health strives to effectively and efficiently
accomplish Consolidated Contract objectives for Core Public Health Programs in collaboration with
the State of Wisconsin Division of Public Health. Through our partnerships within the Department
of Human Services, the Division of Health provides nursing and laboratory testing services to the
Divisions of Disability & Aging Services, and the Division of Workforce Development, and the
Division of Children & Family Services. As the County's sole child passenger safety seat
installation site, continue to educate families on proper child safety seat installation and car safety
restraints. The Division of Health strives to maintain school-nursing services to city schools in a
cooperative effort to meet and safeguard the needs of the children of Kenosha County.

Prevention of Disease: The Division of Health's goals are to increase percentages of
children who are fully immunized with childhood vaccines, as well as increase the percentages of
children who have been tested for blood lead poisoning, utilizing the CDC Guidelines. The Division
of Health in cooperatign with regional health facilities strive to increase timely and efficient reporting
of communicable diseases via community partners and provide communicable disease
surveillance. The Public Health Laboratory coordinates with other laboratories within the State of
Wisconsin on Public Health Preparedness Issues and the Laboratory Response Network.

Promotion of a Healthy Environment: The Division of Health continues to educate the
public on health and safety issues and maintain outreach efforts via numerous media outlets. The
Environmental section will continue their risk-based inspection programs for public establishments
within Kenosha County.

Protection and Preservation of a Healthy Community: The Division of Health
continues to facilitate “Healthy People Kenosha County 2020", with our revised 2010-2020

Community Health Improvement Plan utilizing Implementation Committees to accomplish
objectives in each priority area, which include minority health issues and the Injury Prevention
Coalition's activities. The Division of Health strives to achieve the Public Health Preparedness
contract objectives. The Division of Health continues to meet and exceed all objectives for the
HUD Lead Demonstration Grant, “Kenosha/Racine Lead-Free Communities Partnership” in an
effort to maximize the lead poisoning protection of the children of Kenosha County and the City of
Racine. In addition, the HUD “Healthy Homes”" grant strives to improve the living condition in
Kenosha County homes.
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HUMAN SERVICES-DIVISION OF HEALTH SERVICES

ADMINISTRATIVE
DIRECTOR, HEALTH SERVICES NR-J 0.93 1.00 1.00 1.00 1.00
SENIOR OFFICE ASSOCIATE 990-C 2.00 2.00 2.00 2.00 200
OFFICE ASSOCIATE 990-C 2.00 2.00 2.00 2.00 2.00
CLERK TYPISTI n/a 0.43 0.00 0.00 0.00 0.00
NURSING
DIRECTOR OF NURSING NR-H 1.00 1.00 1.00 1.00 0.00
CLINICAL SERVICES DIRECTOR/ASSISTAN  NR-H 0.00 0.00 0.00 0.00 1.00
HEALTH DIRECTOR
ASSISTANT DIRECTOR OF NURSING NR-E 1.00 1.00 1.00 1.00 0.00
NURSING MANAGER NR-E 0.00 0.00 0.00 0.00 1.00
EPIDEMIOLOGIST NR-B 0.47 1.00 1.00 1.00 1.00
PUBLIC HEALTH NURSE 5061 7.75 7.35 7.35 7.35 7.35

GRANTS/CONTRACTS
PHN-EARLY HEAD START AGREEMENT 5061 0.60 0.40 0.40 0.40 0.40
PHN-MCH GRANT 5061 0.60 0.80 0.80 0.80 0.20
HEALTH SERVICE COORD-MCH GRANT GRANT 0.47 0.20 0.20 0.20 0.00
HEALTH SERVICE COORD-BT GRANT GRANT 0.13 0.00 0.00 0.00 0.00
PH SANITARIAN-RADON INFORMATION GH  GRANT 0.07 0.07 0.08 0.08 0.08 |
PHN-COUNTY SCHOOL GRANT 5061 1.01 0.45 0.00 0.00 0.00
PHN-IMMUNIZATION GRANT GRANT 0.40 0.20 0.20 0.20 0.20
NP-PNCC GRANT 1.00 1.00 1.00 1.00 0.00
PHN-PERSONAL CARE WORKER GRANT 0.00 0.00 0.00 0.00 0.00
RN-WWWP 5061 0.60 0.60 0.60 0.60 0.60
HEALTH SERVICE COORD-LEAD GRANT GRANT 0.00 0.20 0.20 0.20 0.00
EPIDEMIOLOGIST-AODA/AIDS GRANT NR-B 0.53 0.00 0.00 0.00 0.00
PHN-COP CONTRACT 5081 1.00 1.00 0.00 0.00 0.00
RN-COP CONTRACT 5061 0.00 0.00 0.00 0.00 0.00
PHN-KENOSHA UNIFIED GRANT 4.44 4.50 2.92 4.95 4.95
PHN-PSN W/CHILDREN & FAMILY 5061 0.60 0.60 0.60 0.60 0.60
LEAD HAZARD PROJECT COORDINATOR GRANT 1.00 1.00 2.00 2.00 2.00
LEAD HAZARD PROGRAM MANAGER GRANT 1.00 1.00 1.00 1.00 0.00
PHN-LEAD GRANT GRANT 0.24 0.00 0.00 0.00 0.75
LEAD HAZARD GRANT RISK ASSESSOR GRANT 2.00 2.00 1.00 2,00 2.00
LEAD HAZARD GRANT ADM ASSISTANT GRANT 2.00 2.00 3.00 2.00 3.50
TRI-COUNTY PROGRAM COORD HEALTH | GRANT 1.00 1.00 1.00 1.00 0.00
TRI-COUNTY ADM ASSISTANT HEALTH GRANT 0.00 0.00 0.00 0.00 0.00
TRI-COUNTY EPIDEMIOLOGIST GRANT 1.00 0.00 0.00 0.00 0.00
PUBLIC HEALTH SPECIALIST GRANT 1.00 1.00 1.00 1.00 0.00
PUBLIC HEALTH TECHNICIAN GRANT 0.00 0.00 0.00 0.00 1.00
PHN-AQODA/AIDS GRANT 5061 0.00 0.45 045 0.45 0.20
PHN-SUICIDE PREVENTION GRANT 5061 0.00 0.50 0.50 0.50 0.30
HEALTH SERVICE COORD-SUICIDE GRAN] GRANT 0.00 0.40 0.40 0.40 0.80
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ENVIRONMENTAL HEALTH

DIRECTOR ENVIRONMENTAL HEALTH SVY _ NR-E 1.00 1.00 1.00 1.00 0.00
ENVIRONMENTAL MANAGER NR-E 0.00 0.00 0.00 0.00 1.00
PUBLIC HEALTH SANITARIAN i NR-B 4.93 4.93 4.92 4.92 3.92
PUBLIC HEALTH TECHNICIAN 0.00 0.00 0.00 0.00 1.00
SANITARIAN AIDE 990-C 2.00 2.00 1.00 1.00 1.00

LABORATORY SERVICES

DIRECTOR LAB SERVICES

ANALYTIC & FORENSIC CHEMIST

PUBLIC HEALTH LAB TECHNICIAN

Coniract 0.17 0.17 0.17 0.00 0.00
NR-F 1.00 1.00 1.00 1.00 1.00
NR-B 2.00 2.00 2.00 2.00 2.00
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KENOSHA COUNTY DIVISION OF AGING AND DISABILITY SERVICES

MISSION STATEMENT

The mission of the Kenosha County Division of Aging and Disability Services is to inspire
hope, to provide help, to facilitate and advocate for quality of life among older persons,
persons with disabilities and those challenged by mental illness or alcohol and other drug
abuse. This is accomplished through community collaboration and the provision of core
services utilizing large network of providers. The division’s objectives are to:

Provide outreach, information and assistance for older persons, persons with mental
illness and/or alcohol and drug addiction and persons with disabilities and their
families to help them understand and access available benefits, services and community
support.

Provide timely options counseling and preadmission consultation to persons with long
term support needs and functional eligibility screening and enrollment for publicly-
funded community-based programs.

Prevent or reduce hospitalization and incarceration, and enhance the quality of
individuals’ lives through community based mental health services and programs to
prevent and treat alcohol and drug addiction.

Provide community education, investigation and intervention relative to vulnerable
adults at risk of abuse, neglect and financial exploitation.

Promote the principles of recovery in all community based mental health services.

Support programs that maintain the health and well-being of older persons by reducing
isolation, providing nutritious meals and companionship.

Provide accessible transportation services for older persons and persons with
disabilities and work with municipalities toward a plan for sustaining western transit
services.

Support and improve diversion and treatment services for persons with mental illness,
enmeshed in the local criminal justice system.

Develop community partnerships to sustain evidence-based wellness programs and
promote healthy behavior among older adults and persons with chronic conditions.
Work with local long term care providers to increase their ability to recruit and retain a
workforce sufficient to meet increasing demand.

Provide community education through a variety of venues about issues of concern to
older persons, persons with disabilities and persons with mental illness and/or alcohol
and drug addiction.

Page 175



HUMAN SERVICES-DIV. OF AGING & DISABILITY SERVICES

ADMINISTRATIVE
DIRECTOR, AGING & DISABILITY SERVICE NR-| 1.00 1.00 1.00 1.00 1.00
ELDER & DISABILITY SERVICES MANAGE! NR-F 1.00 1.00 1.00 1.00 1.00
MENTAL HEALTH & PROTECTIVE SVS MG NR-F 1.00 1.00 1.00 1.00 1.00
SOCIAL WORKER V 990-P 3.00 3.00 3.00 3.00 3.00
SR OFFICE ASSOCIATE 990-C 1.00 1.00 1.00 1.00 1.00
DATA ENTRY CLERK 990-C 1.00 0.00 0.00 0.00 0.00
OFFICE ASSOCIATE 990-C 2.00 2.50 2.50 2.50 2.50

FINANCE- DHS
SENIOR ACCOUNTANT 990-C 1.00 1.00 1.00 1.00 1.00
ACCOUNT CLERK 980-C 1.00 1.00 1.00 1.00 1.00

FTE's and Organizational Charts are for Informational Purposes Onlj age 176
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Kenosha County Division of Children and Family Services

Mission Statement

To promote the safety and well-being of the child, family and community by providing
services to children, youth and families that are delivered in a respectful, culturally
competent manner and are intended to maximize strengths and empower individuals. To
advocate for children and families on the national, state and local level.

To accomplish its mission and to achieve its goals, the Division of Children and Family
Services works collaboratively with other Kenosha County divisions, community-based
organizations, public and private partners, local school districts, higher education
institutions and businesses. Some of the established goals of the Division include:

>

VV VYV V¥

v

To support families in achieving economic self-sufficiency, positive family
functioning and to become resilient to child abuse and neglect through prevention
services.

To ensure the safety of children referred to the Division, through effective
community-based programs and, if necessary, out-of-home placement.

To reduce the risk factors in families that contribute to child abuse and neglect.

To provide strength-based community-based services for developmentally disabled
and special needs children.

To assure permanency for every child placed in out-of-home care.

To provide services to juvenile offenders using a balanced and restorative justice
approach focusing on accountability of youthful offenders, protection of the
community, restoring victims of juvenile crime and youth competency
development.

To decrease recidivism by juvenile offenders by providing effective supervision
and aftercare programming.

To reduce gang involvement of gang-affiliated youth or youth identified as at-risk
of gang involvement through  community-based  programs  and
community/neighborhood gang-awareness activities.

To maximize federal, state and local dollars by providing the most competent and
beneficial programming for children and families in need of services.
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ADMINISTRATIVE

DIRECTOR, CHILDREN & FAMILY SVS.
SPECIAL NEEDS COORDINATOR
GANG INTERVENTION SUPERVISOR
SENIOR OFFICE ASSOCIATE

OFFICE ASSOCIATE

OFFICE SUPPORT WORKER

FAMILY GROUP CONF FACILITATOR

FINANCE- DHS

ACCOUNT CLERK

CHILD WELFARE

SOCIAL WORK SUPERVISOR - LEAD
SOCIAL WORK SUPERVISOR

SOCIAL WORKER V

SOCIAL WORKER IV

SOCIAL WORKER it

SOCIAL WORKER Il

SOCIAL WORKER |

SOCIAL WORK SUPPORT SPECIALIST
SYSTEM SUPPORT ASSISTANT

JUVENILE JUSTICE

SOCIAL WORK SUPERVISOR
SOCIAL WORKER V

SOCIAL WORKER IV

SOCIAL WORKER il

SOCIAL WORKER Il

SOCIAL WORKER |

HUMAN SERVICES-DIV. OF CHILDREN & FAMILY SERVICES

NR- 1.00 1.00 1.00 1.00 1.00
NR-F 1.00 1.00 1.00 1.00 1.00
NR-F 0.00 1.00 1.00 1.00 1.00
990-C 4.00 4.00 4.00 4.00 4.00
990-C 6.00 6.00 6.00 6.50 6.50
990-C 1.50 1.50 1.50 2.00 2.00
890-P 1.00 1.00 0.00 0.00 0.00

|__990-C ] 4.00 | 4.00 | 4.00 | 4.00 | 4.00 |
NR-G 1.00 1.00 1.00 1.00 1.00 |

NR-F 2.00 2.00 2.00 2.00 2.00
990-P 8.00 8.00 8.00 8.00 8.00
980-P 3.00 3.00 3.00 3.00 3.00
990-P 0.00 0.00 0.00 0.00 0.00
990-P 2.00 2.00 2.00 2.00 2.00
890-P 5.00 5.00 5.00 5.00 5.00
980-C 1.00 1.00 1.00 1.00 1.00
890C 1.00 1.00 1.00 1.00 1.00
NR-F 1.00 1.00 1.00 1.00 1.00
980-P 2.00 2.00 2.00 2.00 2.00
990-P 3.00 3.00 3.00 3.00 3.00
990-P 0.00 0.00 0.00 0.00 0.00
990-P 0.00 0.00 0.00 0.00 0.00
800-P 4.00 4.00 4.00 4.00 4.00

FTE's and Organizational Charts are for Informational Purposes OnIP age 188
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BROOKSIDE CARE CENTER

Brookside Care Center is committed to provide quality skilled nursing care and
rehabilitation services to Kenosha County citizens in need of a nursing care and/or
rehabilitation services. We strive to provide resident centered care in a clean, safe and
home-like environment.

Our employees are committed to quality and a high level of customer services. We
operate under state and federal statutes and guidelines and are licensed by the State of
Wisconsin to operate a nursing home. We are proud to be a County Nursing Home and are
committed to being good stewards of county property and financial resources.

GOAL AND OBJECTIVES

e Provide residents with high quality care while maintaining compliance with state and
federal standards :

e Maintain 98% occupancy level, with admissions to be focused first on hospital
discharges requiring short-term rehabilitation
Continue to be the nursing home of choice in Kenosha County
Be progressive and innovative in providing the most home-like environment embracing
the principles of culture change and resident centered care

e Maintain the nursing home and property in good repair, being good stewards of
valuable county property.
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HUMAN SERVICES-BROOKSIDE CARE CENTER

ADMINISTRATIVE
ADMINISTRATOR NR-J 1.00 1.00 1.00 1.00 1.00
MEDICAL RECORDS SUPERVISOR NR-C 1.00 1.00 1.00 1.00 1.00
RECEPTIONIST 1392 1.00 1.00 1.00 1.00 1.00
FINANCE- DHS
BUSINESS MANAGER NR-E 1.00 1.00 1.00 1.00 1.00
REIMBURSEMENT SPECIALIST 1392 1.00 1.00 1.00 1.00 1.00
NURSING
DIRECTOR OF NURSING NR-H 1.00 1.00 1.00 1.00 1.00
ADON/INSERVICE COORDINATOR NR-F 1.00 1.00 1.00 1.00 1.00
MDS COORDINATOR NR-F 1.00 1.00 1.00 1.00 1.00
RN SHIFT SUPERVISOR NR-E 3.00 3.00 3.00 3.00 3.00
NURSING OFFICE MANAGER NR-C 0.80 0.80 0.80 1.00 1.00
REGISTERED NURSE 5061 12.89 12.50 13.70 13.70 13.70
LICENSED PRACTICAL NURSE 1392 12.37 12.10 12.20 12.20 12.20
CERTIFIED NURSING ASSISTANT 1392 69.50 68.67 64.74 64.74 66.09
UNIT SECRETARY 1392.00 0.00 0.00 0.00 1.00 1.00
DIETARY
DIETARY SUPERVISOR NR-E 1.00 1.00 1.00 1.00 1.00
COOoK Il 1392 5.00 5.00 5.00 5.00 5.00
DSHI 1392 9.90 9.50 8.84 8.84 9.00
BMH-DIETARY 1392 5.20 5.60 5.80 5.80 5.80

MAINTENANCE
LEAD MAINTENANCE WORKER 1392 1.00 1.00 1.00 1.00 1.00
MAINTENANCE WORKER 168 2.00 2.00 2.00 2.00 2.00
LAUNDRY/HOUSEKEEPING
LAUNDRY/HOUSEKEEPING SUPVR NR-B 1.00 1.00 1.00 1.00 1.00
BMH-LAUNDRY 1392 4.20 4.20 4.00 4.00 4.00
BMH-HOUSEKEEPING 1392 4.00 4.00 4.00 4.00 4.00
SSW-HOUSEKEEPING 1392 6.07 6.07 5.80 7.00 7.20
ACTIVITIES
ACTIVITY DIRECTOR NR-C 1.00 1.00 1.00 1.00 1.00
ACTIVITY AIDE | 1392 5.19 5.10 4.80 4.80 4.80
ADMISSIONS COORDINATOR NR-C 0.00 0.00 1.00 1.00 1.00
SOCIAL WORKER 990-P 2.00 2.00 2.00 2.00 0.00

FTE's and Organizational Charts are for Informational Purposes OnI)P age 196
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DHS INTERNAL SERVICE FUND

This fund is used to account for revenues and expenditures that are associated with
operating expenses, annual principal, and interest for the Kenosha County Human
Services/Job Center Building.
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ADMINISTRATIVE SERVICES

ACTIVITIES

This business unit includes certain costs shared by the Office of the County Executive,
Administrative Services, Personnel Services, Financial Services and Purchasing Services
within the County Administration Building. Some of the shared costs for these divisions
are printing, copiers, facsimile, vehicle, and general supplies.
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FINANCE

The Director of Finance and Administrative Services provides leadership and support on a
Department-wide basis to empower, facilitate and oversee activities of Finance, Purchasing
and Information Technologies.

ACTIVITIES

To maintain the central county financial system in accordance with generally accepted
accounting principles; to assist in the preparation of the annual budget, and monitor and
control the budget after its adoption; and to report to the County Administration and
County Board on the financial condition of the county.

GOALS AND OBJECTIVES

e To Complete the Certified Single Audit by established deadlines.

e To review new accounting principles issued by the Governmental Accounting
Standards Board, to assess their impact on Kenosha County, and to implement the
practices as appropriate. This will include standards that impact on accounting of
intangible assets.

Review JDE ERP system for possible future migration to new system.

e To continue to review cash handling throughout the county, develop procedures, and
improve controls.

e To complete the County Executive and County Board budgets by established
deadlines.

e To process all budget modifications within 48 hours of notice of authorization.

To ensure that each budget shall reflect policies determined by the County Executive
and County Board.

e Migrate all departments currently on automated time and attendance to Kronos
Workforce Central. All departments will be on Workforce Central by end of 2011,
with the exception of the Sheriff’s Department.

e To adapt the payroll system to accommodate changes resulting from union contract
negotiations, or changes in federal or state law.

e To act as liaison to the Finance Committee, provide information and analysis as
requested, and assist with coordination of all committee meetings.

o To assist the Finance Committee in the development of the annual budget.

e To continue to integrate DHS — Finance and DPW — Finance into one centralized
financial services division.
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FINANCE

ADMINISTRATIVE
DIRECTOR OF FINANCE/ADMIN SERVICES NR-K 1.00 1.00 1.00 1.00 1.00
DIRECTOR OF FINANCE SERVICES NR-K 0.00 0.00 0.00 0.00 0.00
ASST DIR OF FINANCE/BUDGET MGR NR-J 1.00 1.00 1.00 1.00 1.00
PAYROLL SUPERVISOR NR-C 1.00 1.00 1.00 1.00 1.00
SENIOR ACCOUNTANT 990-C 1.00 1.00 1.00 1.00 1.00
ACCOUNTING SPECIALIST/FLOATER 990-C 1.00 1.00 1.00 1.00 1.00
PAYROLL SPECIALIST 990-C 3.00 3.00 3.00 3.00 3.00

Report to Financial Services but funding and FTEs are in the Departments/Divisions

ADMINISTRATIVE

FINANCE - DHS

00D - DIRECTOR OF FISCAL SERVICES NR- 1.00 1.00 1.00 1.00 1.00
BROOKSIDE - BUSINESS MANAGER NR-E 1.00 1.00 1.00 1.00 1.00
REIMBURSEMENT SPECIALIST 1392 1.00 1.00 1.00 1.00 1.00
DADS - SENIOR ACCOUNTANT 990-C 1.00 1.00 1.00 1.00 1.00
DADS - ACCOUNT CLERK 990-C 1.00 1.00 1.00 1.00 1.00
CFS - ACCOUNT CLERK 990-C 4.00 4.00 4.00 4.00 4.00
FINANCE - DPW

HIGHWAY - MANAGER OF FISCAL SERVICES NR-F 1.00 1.00 1.00 1.00 1.00
HIGHWAY - ACCOUNTING SPECIALIST 990-C 1.00 1.00 1.00 1.00 1.00
HIGHWAY - ACCOUNT CLERK 990-C 1.00 1.00 1.00 0.00 0.00
PARKS - ACCOUNT CLERK 990-C 0.75 0.75 0.75 0.75 0.75
GOLF - ACCOUNT CLERK 990-C 0.75 0.75 0.75 0.75 0.75

FTE's and Organizational Charts are for Informational Purposes Only
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Kenosha County Division of Purchasing Services
Mission Statement

Introduction:

The Purchasing Division is an administrative support service for the County of Kenosha with centralized
responsibility for oversight of solicitation, vendor selection, negotiation, award, contract management,
reporting and disposal of surplus property for the benefit of Kenosha County departments and divisions.

Obtaining the proper product at the right price, in the right quantity and quality, from the right source, on
time, and in compliance with all legal requirements, administrative policies, and ethical practices is our daily
challenge.

Mission:

The Purchasing Division is committed to providing professional and efficient procurement services for all
Kenosha County departments and divisions by maintaining procedures which:

foster fair and open competition among potential suppliers and contractors;

promote broad participation and competition among potential suppliers and contractors;
ensure that all vendors and contractors are qualified with the appropriate legal authority to do
business in Wisconsin, with a satisfactory record of integrity, and the appropriate financial,
organizational and operational capacity and controls to perform on County contracts;

provide procurement ordinance guidance and training to our client agencies;

are in strict compliance with all Federal, State and local laws that govern expenditure of public
funds;

inspire public confidence that all contracts are awarded equitably and economically;

keep staff current on developments in the field of purchasing, market conditions, and changing
procurement regulations;

provide the greatest possible value and quality in the products and services we purchase, at the
lowest possible price, with timely delivery and in compliance with all specifications and terms.
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PURCHASING SERVICES

PURCHASING DIRECTOR NR-H 1.00 1.00 1.00 1.00 1.00
PURCHASING SPECIALIST NR-B 1.00 1.00 1.00 1.00 1.00
BUYER 990-C 1.00 1.00 1.00 1.00 1.00

FTE's and Organizational Charts are for Informational Purposes Only
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Information Technology

Mission

The mission of the County of Kenosha Information Technology Division is to
provide high quality innovative, secure, efficient and cost-effective services. Work
as a team with County leadership, and stakeholders to identify best practices for
services while being respectful of taxpayer dollars. Attract and retain employees
with appropriate technical skills, enthusiasm to learn, ability to teach, and the
passion to provide high quality program, project and operations services to County
departments and public sector.

Goals
Ensure County information assets are secured and privacy protected.

Deliver timely and effective responses to customer requirements through
teamwork and make County Services accessible.

Establish a technology governance structure, to provide vision, leadership,
and a framework for evaluating emerging technologies and implementing
proven information technology solutions.

Ensure effective technical and fiscal management of the Division’s
operations, resources, technology projects, and contracts.

Improve the reliability and performance of the County’s IT Infrastructure and
implements common business applications and systems to improve
efficiency and cost-effectiveness.

Develop and maintain technically skilled staff that is competent in current
and emerging information technology and a user community that
understands and can employ modern technologies to maximize business
benefits.
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ADMINISTRATIVE
DIRECTOR, INFORMATION TECHNOLOGY NR-L 1.00 1.00 1.00 1.00 1.00
ACCOUNT CLERK 990-C 2.00 2.00 2.00 2.00 2.00

APPLICATIONS DESIGN
APPLICATIONS DEVELOPMENT MANAGER NR-J 1.00 1.00 0.00 0.00 0.00
APPLICATION SUPPORT TEAM MANAGER NR-I 0.00 0.00 1.00 1.00 1.00
SENIOR SYSTEMS ANALYST AND COORD. NR-G 5.00 6.00 4.00 5.00 5.00
SYSTEMS ANALYST AND COORDINATOR NR-F 3.00 2.00 2.00 1.00 1.00
SOFTWARE SUPPORT ANALYST NR-E 1.00 1.00 1.00 1.00 1.00

SYSTEMS OPERATIONS
OPERATION SYSTEM MANAGER NR-J 1.00 1.00 0.00 0.00 0.00
CUSTOMER SERVICE MANAGER NR- 0.00 0.00 1.00 1.00 1.00
COMMUNICATION TECHNICIAN 990-C 2.00 2.00 2.00 2.00 2.00
SENIOR SYSTEMS OPERATOR 990-C 1.00 1.00 1.00 1.00 1.00
NETWORK ENGINEER NR-G 1.00 1.00 1.00 1.00 1.00
INFO TECH PROJECT COORDINATOR NR-G 0.00 0.00 1.00 1.00 1.00
SYSTEMS ENGINEER NR-G 1.00 1.00 0.00 0.00 0.00
TELECOMMUNICATIONS ANALYST NR-G 1.00 1.00 1.00 1.00 1.00
PC DEPLOYMENT COORDINATOR NR-F 0.00 0.00 1.00 1.00 1.00

FTE's and Organizational Charts are for Informational Purposes Only

Page 230




L€z abed

1 ™ _ — ™
00'l _ 001 _
aoeidQ SwsAS 4§ i J0)EEPI00) /IS A U Y SWASAS

g J & L
. R . N
_ o't o AP
iUy HonEURWWORPY sipuy jaoddng aaesmyos [ || soempoo)psiisuy swaishs u§
Al = J o 4
00’1 _ L 3 _ ok 3

PUEIUG SIAIISHAOMIIN NI L nopEAMURWWO) [T sopempa00)) P3fosg
. _ — . . J 2 =7

002
XD MOy

o6l 001
SLLA 1o ABO[OUYII | TONEWIOJU] JO BOISIAI(] *10)3311(]

SINAIS IAN CASIUIUDPY R ddueut g o Judunavdagg Loy

21q

ASo[ouyd9 ], uoneuwLIOJu] JO UOISIAI(]

BYSOUdY JO A3uno))




W 601

1102 ‘€0 1990190 “epuop

979'78S°T £86°L08"Y £T6°T8ET SIOZSIY () ssaursng 10§ 4437 [Bjo,
(£88°2L8°7) (L18%981) (LSt'PE) (10°500°0) (ST6°LLET) (LL8'LST) () ssouisng 10§ INUIANY [€I0 ],
60S°LSY'S 008667 £96'69€T 0SL°816'F 848°09¢Y 768°60t (] ssomisng Jo0j sasuadx7y [e)o],
¥r9'€69°C 885°962°C 1€0990°1 885°962°C 989°8€L°[ S9CEITT AepnQo
959°01 1¥$°01 060°9 1¥s°01 1501 vee'e sa8reyD paxig
00LT81 €TTOLY £L6°6S 00€'881 00€°881 PSSYLI sonddng
871°506 T6L19L 601°LYE £99%0L £99°¢0L 126°L9S [emoRIUOD
19€°699°1 959°61L°1 65L°068 859°81L°1 8S9°8ILT 61570881 [auuosIog
198png endey 1€/21 3¢ 0€/9 Jo se 0£/9 PaIpO]y J3png ey
pue Sugesadg pajaafoag enpy » paydopy paydopy 010z
pasodo1d 7107 1102 1102 e38png 1102 1102
©) © ») ®© t4] mn

ADOTONHOHL NOLLYIN-OANI - SHOIAYHS FAILVILSININAY ANV IONVNIL 40 INTNIIVIAAd AIQ/LdAA

Page 232



Nd 60:1Z:F T10Z ‘€0 13q0RQ “ATpuoly

$98°€9L°T ZIZEP9T 895°00€°1 T91°L95°T T91°L95°T TEVESTT yup) ssaursng 10j Iswadxy [€I0L
95901 I¥sor 060°9 ¥s01 S0t pee's sagtey) poxiy  nap) suoysudosddy
118'% 118F 09¢ 1I8Y 118 ov8 00€££SS TVINTH/ASVAT dIN0d
SH8°S 0EL'S 0EL'S 0£L'S 0EL’S ¥6¥°C 00€1SS SNI ALYIgvI OItdnd
00L°Z81 €TTLY €L6'6S 00€‘s8T 00€‘88T pSS'YLL saiddng  yu) swoyerdosddy
000°€T 9/8°1C 815’8 000°¢€Z 000°€T 991°01 OVEERS ININJOTIAATA 4IVILS
000 60T°€ 901°1 000y 000 ¥99°1 006£€S THAVIL 2 3OVATIN
00L9 8o stt'e 00L’9 00L'9 £bs'e 00€TES STVNNVIA % $009
00S 0ze 691 00$ 005 86Y 002ZeS SNOLLANIOSENS
00$°8 005°8 Lzl 0058 005°8 966 00T1ES SHI'1ddNS I1I0
000°071 0L8°s¢gl 8TH'SY 009°SH1 009°s¥1 989°¢S1 0011ES FOVISOd
|YI'S06 Z6L'90L SPL'EPE £99°6Y9 €99°619 9Z0°sSS [emasxue) ju) suonsLdorddy
00T S10°1 166t 00Z°1 00Z°1 0SS°S 00T¥Ts HONIN ANOT/HOVIA A0L1I0
OvEYE 948°95 19991 obeTe obeTE LTS 00STTS SNOILVOINNNWODTTAL
Pev'S6 8Z6'THl 61988 PEV'S6 YEV'S6 686951 0061TS "SOAS TVNOISSHIOUd YHHLO
0006 TIs‘s LYY 000°6 000°6 $89°9 00512S MV IVMOIVH
YLI'SOL 16¥°L6Y 200°62C 689°11S 689°11S sTs'iee 00v1ZS SLSOD HONISSAD0Ud Vivd
19€'S99°T 9S9°6¥L‘T 6SL°068 8S9'RIL'T 8S9‘BILT 61S0SS°T Puuosdg ) sueyetidesddy
T6LT 8€S°T 8€S°T 8€5°T 8€5°T yiLe 009518 "dNOD SUTEIOM
SLOY 98L°¢ S66'1 98L°¢ 98L°€ $68°C 00SS1S ADNVINSNI J4T'T
011°96T 9€6°00€ S61°591 9£6°00€¢ 9¢6°00€ $00°L1E 00bS1S FONVANSNI TVIIGdN
£9698 616°6v1 ¥ST'69 T6TLET 6T LEL PLO'TET 00ZS1S INSNTILLTY
L£9°06 THs06 ovL'oy TS 06 s06 TLE'66 00IS1S voId
000°s £0€°€ 81L 000°S 000°S 610°s 00TI1S HANLLIFAO-SAAVIVS
¥8L°6LI°T T£9'861°1 0ZE09 $95°8LI1°1 $9S°8LI'L ThH166 001118 SANIVTVS
y3png [ende) I€/21 ¥e 0€/9 Jo se 0£/9 PPIIPOIN 13png [enpy T40 ‘uonduIsa( JunoAdy
pue suyeradQ payaloag ey padopy padopy 0102
pasedosq 7107 1102 1102 23png 1107 1107
) ©) (2] (3] @ m
00FbT # LINN SSANISNG 001 :GNNA |
SADIAMAS TVEINIY/ADOTONHOAL NOLLVINHOANI  *LINA SSANISAS |

ADOTONHDAL NOLLVINIOANI - SHOIAYAS HAILVILSINIANAQY ANV HONVNI 40 INHNLIVJAA A/ LdAd

Page 233



6€C'6LI

6L5°01

6€T181

Nd 6012 110Z ‘€0 33q010Q ‘Aepuopy

uy) ssowsng 10y Suipunyg [ejoy,

L18°981 6£T¥81 12E°TsI
6ET6LL LIS98I 6LS0T 6ETY8I 6ETY8I 1TETsT anwaAdy ) suoyeridosddy
000°6S 8L5°CE 6L5°01 000°0¢ 000°0€ 190°6T OLLSYY SHA ONISSTDOUd VIVA
695°15 695°15 0 695°1S 695°1S $00°ZS 095StYy I SIWALSAS OANI ANV'T
000°02 000°0€ 0 000°0€ 000°0€ sTI'0T 166CHY SHNNIATY TI0ddNS I HLTVAH
0L9°TS 0L9°TL 0 0L9°TL 0L9°TL 0EL’sS 0662y SHANIATT TVIOAdS SSd
1apng [eyde) 1€/Z1 18 0€/9 Jo se 0£/9 PAIIPOTY 12dpng [enjoy rd0 ‘wondLdsa( 1un0ddy
pue SunesadQ payaloag emoy paydopy pajydepy 0102
pasodosq 710z 1107 110z 1o3png 110z 1107
) (<) ) (9] @ n
00vP1 -# LINQ SSANISNG 00T *aONAA
ADOTONHITL NOILVINJOANI :ANNAATA +LINQ SSANISN™
0 060°LT 8L6°C 060°LT 0 $59°€9 juuy) ssamisng 1o} asuadxy [ejoL
0 060°LT 8L6C 060°LT 0 pS9°‘c9 Lepno  yuq) swoyeLidoaddy
0 060°LZ 8L6'T 060°LT 0 $59°€9 00L18S TIVMLIOS/TIVM@IVH YILNdNOD
193png [ends) 1€/21 3¢ 0€/9 3o se 0€/9 PIYIPOIA 198png [#may 140 ‘uondudsaQ JUN0IDY
pue 3ugeradQ pajyoafoag enpy paydopy paydopy 010z
pasodouaq 7107 1102 1102 193png 1107 1102
(9) (s) ) () @ )
06bPI # LINN SSANISNH Iy -aNAA
B TVLIdVD - AD0OTONHDIL NOLLVIAMOANT HEZD SSIANISNd |
79°€69°C 86Y¥2ET LI¥°990°1 86¥YET 989°€6L°1 908°290°C () ssauisng J1oj aswadxy [e10],
+$9°€69°C 86¥°697°C £50°€90°T 86697 989'BELT T16°6b0°T Aepng  yup suoneLdoaddy
¥79°899°C 86¥°69Z°C £50°€90°1 86+°69C°C 989°8€L’1 116°6¥0°C 00L18S TIVMIAOS/TIVMMIVH ¥41NdNOD
000°sT 0 0 0 0 0 06£185 SHTOHAA IZIMOLOW
0 000°sS pog's 000'Sss 000°ss S68°CI [enpEguo)  yuf) seonerdorddy
0 000°SS ¥9¢°¢ 000°SS 000°SS $68°CI oovIzs SISOD HNISSHO0Ud VIV
138png ende) I€/Z1 9% 0€/93o se 0€/9 PIJIPOIA 1dpng [enay rd0 :uonduasaq Junoddy
pue Sugesadg payafoag [enpy paydopy paydopy 010z
pasodotg 7107 T110T 110C 1e8png 1107 1102
9) () (7] © @ )
08+F1 # LINN SSANISNAG 11y aNNA

TVLIAVD - ADOTONHOAL NOLLVIARIOANI

*LINN SSANISNg

Page 234



Wd 60°1Z:p 110Z ‘€0 13q0RQ “Aspuoy

e DL LR R e e R L LD L L L L L e e e LR e e e e I Immm IIITImMmmmmm.

97985z £86°L08"Y £C678ET  SIOTSIY Juy) ssauisng S0y KA (610
(€88°TL8°0) (L18°981) LSy pE) (510°500°7) (ST6°LL6T) (LL8LST) Jua() ssauisng 10y INUIANY [€I0 L,
60S°LSH'S 008°v667 £96°69€°T 0SL'816Y 8¥8°09¢'y 768°607't j1u) ssauisng 1oy sasuadxy [ejo],
0 0 0 060°LT 0 LIET9 jrap) ssouisng Joj Surpuny [8)0L
0 ] 0 060°LT 0 LIET9 snuasay ) suoyelrdosddy %
0 0 0 060°LZ 0 LIET9 066 SANNIATH TVIDAdS SSA nn/_v
y3png [ende) 1€/Z1 18 0€/930 se 0€/9 PIYIPOIN Ridpng [emRy ‘rdao suondiIsa(( Junoddy o
pus suneradg padloag [emay padopy padopy 010T o
pasodoag 7107 1102 1107 328png 1102 1102
()] ©) #) © t4] m
06+P1 # LIN SSANISNA [y :dNAA
TVILIAVO SHA - ADOTONHOHAL NOLLVIARIOANI -HANHATA *LINA SSANISNg
Y9°E69°C 0 8.8°€T 989°€6L°1 989°E6L°1 6ET'EY ju) ssoulsng Jojy Suipuny [e10],
Yr9°€69°C 0 8LS€T 9R9°€6L°T 989“€6L°1 6ET°EY anwaAxy Nuy) suoyeldorddy
0 0 8.8°€T 000°sS 000°6S 6ETEY 095St¥ H3d SINHLSAS OANI ANV'T
¥r9°€69°C 0 0 989°8€L] 989°8EL°1 0 0000%¥ DNIANOH
J23png ende) 1€/ 18 0£/9 Jo se 0€/9 PIGIPOIN wipng ey 40 :uondiiasa( Junoddy
pue dugeladg papfoag [enoy paydopy paydopy 0102
pasedoag 7102 1107 110C 128png 1102 1102
9) (s) ) (3] @ (n
08%P1 # LIN SSANISAE 1y aNAA

TVILIAVD - HAIM-ALNN0D ADOTONHIAL NOILVIARIOANI -HONTATI

*LINQ SSANISOY




sjoalold 1) ul pazijeydeD sue S}So) [suuosiad Jo £81'061L$
Buipuog yyum papung

Pv9'€69'23 000'6Z$ < ueld 1sfoid/Aepno epded ui papnau
(0oo0'0z1$) L-sAg ojuf 6-1 spsloid Jo uononpay - o) 8loid 002186 08FFL  LIb apip Aunod- ABojouyss | uoeuLIoj|
Zv6'86$ L-sAg o] Buissasold Eleq - 6 0aloid 002185 0BFPL  LIb apIp Aunod- ABojouyds | uonewo|
000's€$ }-sAg ojuj sloid gam - 8 08l0id 002185 08Pl LIy apim Aunod- ABojouysa | uoyewiou|
000'09L$ L-sAg opu| ButouaisjuoD 0spIA - £ 108loid 002185 08YFL  LLb 3pim Aunod- ABojouyds ) uoyeuLoy
LOE'PLLS L-sAg o sjoaloud |ejuawpedaq pue spim-Alunoy - g afoid 002185  08FPL  bLb apIM Aunod- ABojouyos | uonewlou|
£€0'Z6v$ L-SAS ojujuBdn - swajsAg |eloIpNr pUB ‘SpNo) “uswadioul meT - G Joslold 002185 0SbvL  LLb apim Aunod- ABojouyos | uojeulou)
002's6.$ L-sAg ou|3s Jo sjuswaoe|ds) pue sapesbdn ylomsu apm-Aluno) - ¢ 1alold 007185 syl LIk apip Alunod- ABojouyoa) uoneuLo|
995'G589% L-sAg oju] Jopeayipow pue sspeibdn - swajsAs |loiAed pue [eosid - ¢ 199lo1d 00/ 195 o8yl LLp apim Alunog- ABojouysa ] uopewlo|
$05'9€1$ 1-sAg opu);uoneoyipow pue sspeibidn - swaysAS seoss LBWNY - Z100l01d 00ZL8S  08¥YL  LLb spim Aunod- ABojouyoa ] uopeuuou|
860°'L42% L-8AS ojuta1sAs vy pue ‘xe} Auadod ‘|oiuco suonos|joo yses - | aloud 002185 08Pl LLb 3pipm Alunod- ABojouyoa | uoneuLom|
000'62$ Z-shg o aIYaA 06EL8S  08YPE LIV apim Alunod- ABojouyos | uopeuLou|
139ang _ Eza_ _ NOILJIMOS3a/WALI| ‘rg0 | LINN nz:..__ .rzws_.Eqmmn_
AV1LNO 'sne
g3sodoud

AV11lNO 1V1idvd NSN_

Page 236



2011 PLAN OF WORK - GOALS FROM KENOSHA FIRST PLAN

ECONOMIC DEVELOPMENT

Goals:

1.Support & Expand the existing base through business retention and consolidation
strategies.

a.Support the retention and expansion of existing businesses.
b.Develop a local “rapid response” strategy for lay-offs/closings.
c.Develop solutions to retain dislocated workers/professionals.
d.Pursue investment(s) from companies seeking to consolidate.

2.Position Kenosha County for long-term economic growth and vitality.

a.Increase availability of industrial land sites for smaller projects.
b.Align KABA RLF programs with strategic plan.

c.Pursue targeted industry strategy.

d.Support innovation among existing businesses.

e.Promote entrepreneurship and small business development.
f.Explore redevelopment opportunities for Chrysler site.

g.Support needed public infrastructure investments to support growth.

3.Attract, retain, and engage talent.

a.Bring business, workforce training, and education closer together.
b.Engage educators more directly in economic development.
c.Promote greater utilization of existing workforce training assets.
d.Engage young professionals and new residents.

e.Marketing campaign urging former residents to come home.

4.Ensure all parts of the county are economically, digitally, and physically connected.

a.Actively promote Downtown Development.

b.Support corridor/road improvements between [-94 and lakefront.
c.Support Multi-Jurisdictional Comprehensive Plan for Kenosha County.
d.Improve public transit to business, industrial and education sites.
e.Support KRM expansion.

f.Support airport expansion for corporate aviation.

g.Support/publicize efforts re: broadband deployment.

5.Build a distinct image and brand for Kenosha County.
a.Commit add'l resources to economic development marketing efforts.
b.Initiate a local positive image campaign.

c.Enhance Kenosha County's image w/in the Chicago-Milwaukee corridor.
d.Engage in cooperative marketing with area colleges/universities.
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DEPARTMENT OF PLANNING & DEVELOPMENT

The mission of the Kenosha County Department of Planning and Development is to
encourage the use of land, water resources and structures in a planned and orderly manner
through technology, Geographical Information Systems (GIS) and its base mapping and
various ordinances, which promotes sound planning and land use management,
environmental awareness and public participation to protect the overall public health,
safety, morals, prosperity, aesthetics, comfort, convenience and general welfare of the
citizens of Kenosha County as well as providing professional planning assistance to other
departments within Kenosha County government.

Further, the Department of Planning and Development consists of: the Division of
Division of Planning and UW-Extension. Each works directly with the Planning,
Development and Extension Education Committee (formally the Land Use Committee and
Extension Education Committee) of the Kenosha County Board of Supervisors, Board of
Adjustments, Land and Water Conservation Committee, and the County Executive on
matters corresponding to economic development, planning, zoning, environmental
sanitation, land conservation and public education and outreach to Kenosha County
residents. In addition, the Department works with federal, state, and other local units of
government in coordinating the functions of its divisions.

Goals & Objectives 2012

eRefine and adjust new Permitting and Tracking Program - 1% gtr

eBegin scanning of permit files — 1* qtr

eBegin State mandated Retroactive Private On-sight Waste Treatment System (POWTS)
Maintenance Program (3 year implementation) — 2" qgtr

eAmend Zoning Ordinance related to Site Design Guidelines (i.e. Parking, Landscaping,
Lighting & Signage) — 2™ qtr

eAmend Zoning Ordinance to comply with State and Federal Floodplain Requirements — 2™
qtr

eApprove new Digital Flood Insurance Rate Maps (DFIRM) according to State and Federal
requirements — 2™ qtr

eDraft update to Subdivision Control Ordinance - 4" qtr

eRedevelop the Interactive Mapping Application for easier use by the general public — 4" gtr

eExplore topographical 3D visualization capabilitics from new LIDAR information - Ongoing

eMonitor process to amend Zoning Ordinance to comply with new State NR115 Shoreland
Zoning requirements — Ongoing

eContinue work with UWEX to grow P&D Newsletter to highlight Planning and Development
activities and services as well as other County services to the general public — Ongoing

eComplete update to Kenosha County Park and Open Space plan to comply with State
requirements to be eligible for Stewardship grants — 2M qtr

eEducate community developers/engineers of the Stormwater Ordinance — Ongoing

eContinue to implementation of the Kenosha County Comprehensive Plan - Ongoing

eContinue work with UWEX to grow P&D Newsletter to highlight Planning and Development
activities and services as well as other County services to the general public — Ongoing
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eProvide Engineering services to Department of Public Works to foster further development of
county bike path/trail development — Ongoing

*Continue the Kenosha County Tree and Shrub program - 1% qtr

*Monitor the Gypsy Moth populations and the need to eradicate - 2™ gtr

¢Complete Kenosha County Bike Plan funded by Transportation Enhancement (TE) grant - 4™
qtr
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DEPARTMENT OF PLANNING & DEVELOPMENT

PLANNING & DEVELOPMENT

DIRECTOR, PLANNING & DEVELOPMENT NR-L 1.00 1.00 1.00 1.00 1.00
ADMINISTRATIVE SECRETARY 990-C 1.00 1.00 1.00 1.00 1.00
DIRECTOR OF LONG RANGE PLANNING NR-H 1.00 1.00 1.00 1.00 0.00
PRINCIPAL PLANNER NR-F 1.00 1.00 1.00 1.00 0.00
LAND/WATER CONSERVATION ENGINEER NR-E 1.00 1.00 1.00 1.00 1.00
LAND/WATER CONSERVATION PLANNER NR-E 1.00 1.00 1.00 1.00 1.00
SENIOR SYSTEMS OPERATOR 990-C 2.00 2.00 2.00 2.00 0.00
DIRECTOR OF PLANNING OPERATIONS NR-H 1.00 1.00 1.00 1.00 1.00
SENIOR LAND USE PLANNER NR-D 1.00 1.00 1.00 1.00 1.00
ENVIRONMENTAL SANITARIAN NR-F 1.00 1.00 1.00 1.00 1.00
ASST. ENVIRONMENTAL SANITARIAN NR-C 1.00 1.00 1.00 1.00 1.00
LAND USE SPECIALIST 990-C 2.00 2.00 2.00 2.00 2.00
GIS SYSTEMS COORDINATOR NR-D 1.00 1.00 1.00 1.00 1.00

FTE's and Organizational Charts are for Informational Purposes Olgly
a
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DIVISION OF COUNTY DEVELOPMENT - TREE PLANTING

The purpose of the tree program is to provide seedling trees and plant material to the public
at a nominal cost to aid in the reforestation of Kenosha County. The nursery stock is
usually bare root and is offered in the spring of the year. Revenue received from the tree
program is used to cover the cost of the program. Any remaining revenue or nursery
material received is used in the reforestation of county owned lands.
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LAND AND WATER CONSERVATION COMMITTEE

The Land and Water Conservation Committee was created pursuant to state law. The
committee is comprised of citizen members, County Board members, and a member of the
County’s Agricultural Stabilization and Conservation Committee. Its mission is to work
with the citizens of Kenosha County in encouraging soil and water conservation planning,
assisting with the farmland presetvation program, abating nonpoint source water pollution,
erosion control planning, eliminating soil loss, and the County’s tree program.,
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REVOLVING PRE-DEVELOPMENT

In the Department of Planning and Development — Division of County Development land
use projects are required to be monitored and reviewed. Due to their complex nature, some
projects are reviewed by outside professionals have expertise in these areas. In addition,
some proposed developments are also reviewed by outside sources. The cost of these
reviews performed is paid for by the developer or the operator of the project. The Land
Use Committee has approved and authorized these types of reviews. Because some
projects such as gravel pit approvals are granted for more than one year, this account is
non-lapsing and follows the respective projects.
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LAND & WATER MANAGEMENT PLAN

Kenosha County has adopted a Land and Water Resource Management Plan. Cost share
grant dollars are available from the state for targeted runoff management and priority
watershed projects as outlined in the county management plan. These projects are often
completed over a several year period. These grants help eliminate erosion, sedimentation,
and pollution.
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Comprehensive Planning — Smart Growth Plan

Section 66.1001 of the Wisconsin State Statues requires that comprehensive plans be
completed and adopted by counties, cities, towns, and villages by January 1, 2010, in order
for Kenosha County or local governments to engage in zoning, subdivision control, or
official mapping regulations and activities. Kenosha County is taking a cooperative
approach with the Southeastern Wisconsin Regional Planning Commission by partnering
with local governments in the preparation of Kenosha County’s and local comprehensive
plans that meet the State requirements. Kenosha County received a grant under Chapter 48
of the Wisconsin Administrative Code to help fund the preparation of a multi-jurisdictional
comprehensive plan for Kenosha County and comprehensive plans for the participating
city, town, and villages. The grant will be paid to SEWRPC with matching funds to be
provided by the County through in-kind services and through the County’s tax levy funds
to SEWRPC.
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SOUTHEASTERN WISCONSIN REGIONAL
PLANNING COMMISSION (SEWRPC)

About the Commission

The Southeastern Wisconsin Regional Planning Commission (SEWRPC) was established
in 1960 as the official areawide planning agency for the highly urbanized southeastem
region of the State. The Commission serves the seven counties of Kenosha, Milwaukee,
Ozaukee, Racine, Walworth, Washington, and Waukesha.

The Commission was created to provide the basic information and planning services
necessary to solve problems which transcend the corporate boundaries and fiscal
capabilities of the local units of government comprising the Southeastern Wisconsin
Region.

Regional planning provides a meaningful technical approach to the proper planning and
design of public works systems, such as:

Highways
Transit
Sewerage
Water Supply
Park and Open Space Facilities
A regional approach is also essential for addressing environmental issues, including:
Flooding
Air and Water Pollution
Natural Resource Base Deterioration
Changing Land Use

Funding

Basic financial support for the Commission's work program is provided by a regional tax
levy apportioned to each of the seven counties on the basis of equalized valuation. These
basic funds are supplemented by State and Federal aids.
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HOUSING AUTHORITY
ACTIVITIES

The Kenosha County Housing Authority (KCHA), comprised of five members appointed
by the County Executive and confirmed by the County Board of Supervisors, administers
the following programs within Kenosha County, outside the City of Kenosha: the Housing
Rehabilitation Loan Program, the Homestead Opportunity Loan Program, and the Fox
River Flood Mitigation Program.

The Housing Rehabilitation Loan Program was established to conserve, rehabilitate, and
improve residential property owned or occupied by low- and moderate-income residents of
Kenosha County, outside the City of Kenosha. The Program offers deferred payment, no
interest loans for the rehabilitation of owner-occupied properties, and low-interest
installment loans for the rehabilitation of rental units and/or the conversion to rental units.

The Homestead Opportunity Loan Program was established to assist low- and moderate-
income residents who are currently renters in purchasing property and becoming
homeowners in Kenosha County, outside the City of Kenosha. Deferred payment, no
interest loans are provided to assist buyers with a down payment and/or closing costs.

The Fox River Flood Mitigation Program was established for the acquisition of property
and the relocation of residents that live within the designated 100-year recurrence interval
floodplain that lies along the Fox River in the Towns of Salem and Wheatland and the
Village of Silver Lake. All acquired dwellings are demolished and the property placed in
permanent open space. The purpose of the program is to reduce the threat to the health and
safety of area residents and rescue workers resulting from the frequent and severe flooding
of the Fox River. A secondary goal of the program is the removal of blighted and
hazardous dwellings in the county.

GOALS AND OBJECTIVES

e The KCHA will continue to administer the Housing Rehabilitation Loan Program in
2011, and approve new loans on an ongoing basis, as repaid funds from the 1985,
1988, 1990, and 1993 Wisconsin Community Development Block Grant (CDBG)
awards become available for further housing rehabilitation activities.

e The KCHA will continue the administration of the Homestead Opportunity Loan
Program by utilizing its existing revolving loan fund to help renters purchase a home in
the County. The pride of home ownership has been shown to improve and stabilize
neighborhoods within the County.

e The KCHA will continue to administer the Fox River Flood Mitigation Program that
was initiated in 1994 with a CDBG Disaster Recovery Assistance Award, and
recapitalized with six CDBG Housing and Emergency Assistance awards, 19 Federal
Emergency Management Agency (FEMA) grant awards, and one Wisconsin
Department of Natural Resources award.

e The KCHA will assist with the implementation of the Kenosha County Hazard
Mitigation Plan.

e The KCHA will monitor Federal and State grant-in-aid programs for flood mitigation
funding and seek such assistance, as it becomes available.
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DIVISION OF UW-EXTENSION

The mission of the Division of UW-Extension is to bring University resources and
knowledge to build capacity of individuals, groups, and communities. We provide
Kenosha County access to the research and resources of the University System.

The UW-Extension office is a result of a partnership between the U.S. Department of
Agriculture (federal government), University of Wisconsin Extension (state government)
and Kenosha County (county government). Kenosha County provides 40% for UW-
Extension faculty/staff salaries with UW-Extension contributing the remaining 60%.

UW-Extension continues to build partnerships and collaborations with other county
departments/divisions, city departments, schools, universities/colleges, local organizations
and businesses. UW-Extension also expands efforts to meet the local priorities and
educational needs of urban neighborhoods and western county communities.

Goals & Objectives 2012

e UW-Extension will build the capacity and effectiveness of Kenosha County’s non-
profit organizations, county departments/divisions, and local governments by
providing organization development, planning, board and staff development, and
visioning facilitation and assistance to approximately ten organizations.

e UW-Extension will assist the Division of Long-range Planning with planning
processes and projects to implement the County’s multi-jurisdictional
comprehensive plan.

e UW-Extension will assist with grant research and grant writing for county
departments and divisions.

o UW-Extension will assist with website development and other community outreach
efforts for county departments and divisions.

e UW-Extension will provide leadership skills development and community
education to (a minimum of 10) local professionals through the nine-month
Leadership Kenosha program in collaboration with the Kenosha Area Chamber of
Commerce.

e Racine Kenosha Nutrition Education Program (RKNEP) will provide nutrition
education to the county’s population most at risk for food security by fostering
cooperative relationships with 20 agency partners and making 3000 teaching
contacts with community residents.

e Racine Kenosha Nutrition Education Program (RKNEP) will be expanding to
provide programming at two middle schools where at least 50% of the children
receive free- or reduced-lunch.

e Racine Kenosha Nutrition Education Program (RKNEP) will be expanding to work
with parents at both Brass and Wilson Elementary schools focusing on reducing
sugar-sweetened beverage consumption as a way to improve health of families and
to save moncy.
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Racine Kenosha Nutrition Education Program (RKNEP) will build on the
successful relationship with the Shalom Center starting a partnership with the new
Shalom Center food pantry. Nutrition education sessions will focus on helping
pantry participants stretch their food dollar while providing nutritious meals for one
or for a family.

Kenosha County 4-H will increase its enrollment of new 4-H members by
approximately 10% and new adult volunteers by 5% in 2011-2012.

Kenosha County Youth as Resources will increase civic capacity in Kenosha’s
youth as well as provide service projects that benefit Kenosha County residents by

increasing its grant funding to Kenosha County youth groups 5%.

In order to provide better representation of the Kenosha County population base,
the Youth in Governance program will increase its pool of candidates by 10%.
UW-Extension will provide American Red Cross babysitting certification to 24
youth in 2012.

UW-Extension will provide a 24-hour tractor safety course in order to address
concerns about road safety related to agricultural equipment and to increase the
employability of youth working on farms.

In order to increase food safety of locally produced farm products, 60 youth will
participate in the MAQA (Meat Animal Quality Assurance) program.

An annual Rural Landowner Conference will be held to educate rural landowners
about best practices related to hobby-farming and the environment.

Two workshops will be held to assist direct marketers with profitability in selling
produce locally.

The horticulture educator and Master Gardener Volunteers will provide research
based information on current horticultural issues that impact Kenosha County
businesses and residents.

Kenosha County Center educational demonstration gardens will showcase
sustainable landscape practices, edible plants and new varieties.

The horticulture educator will work with the Division of Parks and members of the
community to develop a reforestation plan for Kemper Center.

The horticulture educator and Master Gardener Volunteers will continue to act as
educational consultants to community groups and residents interested in
community gardens.

Master Gardener Volunteer training will be offered during the evening to allow
more residents the opportunity to become active community volunteers.

UW-Extension staff will continue as active members of the Green Ribbon
Committee and as needed for subcommittees for the KD park planning. Staff will
provide research-based information and connections to University of Wisconsin
system and other potential education partners.
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SENIOR OFFICE ASSOCIATE

UNIVERSITY OF WISCONSIN - EXTENSION

990-C

1.00

1.00

1.00

1.00

ALL OTHER POSITIONS IN THIS DEPARTMENT ARE STATE EMPLOYEES.

FTE's and Organizational Charts are for Informational Purposes Only
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Mission Statement
Kenosha County Clerk

The office of Kenosha County Clerk will continue to maintain a level of
excellence in being the official record keeper for many basic county
activities and meetings including; the Administration of Elections and the
County Board of Supervisors.

The Clerk’s office is also the local outlet for several state functions such
as fish and gaming licenses; marriage licenses, domestic partnership

certificates. At the Federal level the County Clerk’s office is an
Acceptance Agency for Passport applications.

Goals and Objectives
e Continue to provide excellent service to the public.

e Continue to have auctions of tax deeded properties and return them to
the tax rolls.

e Continue to conduct all federal, state, and countywide elections in an
efficient manner.

e Update election systems.
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COUNTY CLERK

COUNTY CLERK ELECTED 1.00 1.00 1.00 1.00 1.00
DEPUTY COUNTY CLERK 990-C 1.00 1.00 1.00 1.00 1.00
ACCOUNT CLERK 990-C 1.00 1.00 1.00 0.00 0.00
SENIOR OFFICE ASSOCIATE 990-C 0.00 0.00 0.00 0.00 1.00
OFFICE ASSOCIATE 990-C 0.00 0.00 0.00 1.00 0.00

FTE's and Organizational Charts are for informational Purposes Qnly
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TREASURER'’S OFFICE

ACTIVITIES

The County Treasurer is responsible for receipting and disbursing all county funds and
recording all transactions in a timely manner. The treasurer provides banking services and
maintains banking accounts while accepting funds from all departments within the county
and from the public. All funds are accounted for on a daily basis and a monthly proof of
cash is done to confirm the accuracy of consolidated accounting procedures.

The Treasurer administers all property tax laws, collects property taxes and completes the
annual tax settlement with each of the county’s municipalities and with the State of
Wisconsin Department of Revenue. State Statutes assign the Treasurer the responsibility
of administering many statewide programs such as The Lottery and Gaming Credit,
Unclaimed Funds, and the Tax Deed or In Rem processes used to take ownership of
severely tax delinquent properties on behalf of the county.

Investing all available county funds is another responsibility of the Treasurer. This
involves, selecting investments that maintain the security of county funds while achieving
maximum returns within guidelines set by the County Board, State Statutes, and the
County’s investment policy.

GOALS AND OBJECTIVES

Continue the process to improve and refine the office’s computer functions
Constantly study and monitor county investments and banking functions to achicve
maximum efficiency and return

e Look at ways to provide an even higher level of customer service to the citizens of
Kenosha County '

e Make preservation of principal the top priority when selecting investments for county
funds.

e Work with state Legislators on tax related issues to assure resolutions in the best
interest of Kenosha County.

e Work with the Wisconsin Department of Revenue to assure implementation of the
most effective and efficient methods of administering state prescribed programs.

e Improve office functions to provide excellence in customer service to both internal and
external customers.
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TREASURER

COUNTY TREASURER
DEPUTY COUNTY TREASURER
ACCOUNTING SPECIALIST
ACCOUNT CLERK

ELECTED 1.00 1.00 1.00 1.00 1.00
990-C 1.00 1.00 1.00 1.00 1.00
990-C 1.00 1.00 1.00 1.00 1.00
990-C 1.55 1.55 1.55 1.55 1.55

FTE's and Organizational Charts are for Informational Purposes Qnly
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REGISTER OF DEEDS OFFICE

MISSION STATEMENT

The mission of the Register of Deeds office is to maintain a perpetual,
comprehensive set of public records consisting of all documents appropriately presented
for recording or filing, in accordance with the law, and to provide timely, secure, accurate,
archival accessible and cost-effective record systems and services that are delivered in a
prompt and courteous manner with the assurance that, where appropriate, privacy will be
protected.

PROGRAM DESCRIPTION

The Register of Deeds department fulfills its mission by performing necessary
duties as required by law:

1. Record (and file as appropriate) all documents authorized by law to be
Recorded in the office of the Register of Deeds.

2. Carefully index and image for safe storage, recorded documents received both
Manually and electronically.

3. Register and index all marriages, deaths and births occurring in the county.
The department records or files and indexes: all documents that affect
ownership of real estate, articles of incorporation, change of names, power of
attorney, federal tax liens, plats, certified survey maps, personal property liens
and other miscellaneous instruments.

During 2010 over 28,394 land-rclated documents were recorded and/or filed. The
department also maintains a tract index that geographically lists all recorded and filed
documents that affect land interest and ownership of the more than 70,000 parcels of land
in Kenosha County. Using optical imaging technology, the department scans all real estate
and vital records and documents into an electronic format for permanent storage and
retrieval. During 2010 approximately 28,394 real estate documents (127,773

pages) were scanned and stored electronically. Kenosha County’s vital statistics are filed
by the Register of Deeds to include all births, deaths and marriages. During 2010, 4,136
births, 1,715 deaths and 1,432 marriages were filed. There were 14,822 additional copies
issued in 2010. We had a total of $2,469,086.00 receipts in 2010 with $1,005,265.00 net
receipts to the county.
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REGISTER OF DEEDS

REGISTER OF DEEDS ELECTED 1.00 1.00 1.00 1.00 1.00
DEPUTY REGISTER OF DEEDS 990-C 1.00 1.00 1.00 1.00 1.00
SENIOR OFFICE ASSOCIATE 990-C 1.00 1.00 1.00 1.00 1.00
OFFICE ASSOCIATE 990-C 4.00 4.00 4.00 3.42 3.00

DEPARTMENTTOTALS [T 7ol 7m0 7wl s@l 600l

FTE's and Organizational Charts are for Informational Purposes Only
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DIVISION OF LAND INFORMATION

The mission of the Division of Land Information is to interpret and maintain land records
for assessment, taxation, and mapping purposes and provide information for interoffice,
municipal, public and private sector use.

Goals and Objectives 2012

e  Acquire census data and work with County Board Committee to develop new supervisory
districts for election purposes - 1%, 2™ & 3" qtr
Provide technical support to municipalities in the creation of wards - 1%,2™, and 3" gtr
Create a system to download State Manufacturing, and Personal Property information - 1*
& 3" qtr
Work with LT. to create web access of scanned surveys - 2™ gtr
Assist Sheriff’s Department in Providing Accurate Information of Parcel Numbers and
Legal Descriptions of Foreclosed Properties Prior to Website Posting- Ongoing

In 2011 the Division of Land Information oversight was moved to the Register of
Deed’s Office.
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DIRECTOR, LAND INFORMATION
PROPERTY LISTERS
GIS SENIOR SYSTEMS OPERATOR

REGISTER OF DEEDS - DIV. OF LAND INFORMATION

NR-G 1.00 1.00 1.00 1.00 1.00
990-C 3.00 3.00 3.00 2.00 2.00
990-C 0.00 0.00 0.00 0.00 1.00

FTE's and Organizational Charts are for Informational Purposes Only
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ELECTED SERVICES

ACTIVITIES

The county’s elected officials have recognized a growing need for their various services by
Kenosha County residents living in the west half of Kenosha County due to rising
population and the increased demands of modern society. Elected officials worked
collectively in the formation of a remote office conveniently located geographically while
retaining the main departments at the county seat as required by state law. The Kenosha
County Center building located at Highways 45 & 50 have sufficient space to operate a
remote site for the combined services of such elected officers with the modern technology
existing to allow electronic transmission and communication between the remote site and
the main offices. The growth of utilization since 2001 has given those residents of the
western portion of Kenosha County convenient efficient services.

The elected officials also share staff assigned to this budget. The sharing of clected
services staff allows elected offices to utilize staff to cover staffing fluctuation and allows
for maximum coverage during high demand periods.

GOALS AND OBJECTIVES

To provide continuous efficient and quality service to our public.

To continually look for ways to expand services provided through technology.

To implement statutory changes for each of the elected offices and to update programs
and procedures as necessary.
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ELECTED SERVICES

DEPUTY
ELECTED OFFICIAL CLERK

990-C

1.00

1.00

1.00

1.00

1.00

990-C

0.55

0.55

0.55

0.55

0.55

FTE's and Organizational Charts are for Informational Purposes Only
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COUNTY BOARD OF SUPERVISORS

ACTIVITIES

The County Board of Supervisors is the legislative branch of the county government and
operates under powers granted by the state legislature. Those powers are listed in Chapter
59 of the state statutes and include the authority to establish the annual county budget and
set the property tax rate for county purposes. The County Board creates county policy,
approves expenditures and generally serves as the goveming body of the county
government. The County Board meets on the first and third Tuesdays of each month at
7:30 p.m. in the County Board Chambers located on the third floor of the County
Administration Building at 1010 — 56™ Street in Kenosha.

The Kenosha County Board of Supervisors consists of 28 members and is nonpartisan
elected office. By County Board action, the number of supervisory districts has been
reduced to 23 effective with the April 2012 election. The County Board acts by
resolutions and /or ordinances submitted by any one of the six standing committees and
occasionally by an individual supervisor. Resolutions and ordinances are adopted by the
standing committees at a regular or special committee meeting and forwarded to the
County Board for consideration and action.

The County Board acts by resolutions or ordinances submitted by the standing committees,
special committees and occasionally by an individual supervisor. Those resolutions and
ordinances are generally adopted by the standing committees at regular or special
committee meetings and then forwarded to the County Board for consideration. Matters
brought directly to the Board are generally referred to the appropriate standing committee
for review prior to board action. The Board may form special committees from time to
time for the purpose of reviewing specific matters.
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COUNTY BOARD

SUPERVISORS

ELECTED

28.00

28.00

28.00

28.00

24.67

FTE's and Organizational Charts are for Informational Purposes Only
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COUNTY EXECUTIVE

ACTIVITIES

The County Executive is the Chief Executive Officer of the county and operates under
powers granted by state legislature and the state constitution. Those powers are listed in
Chapter 59 of the state statutes and include the authority to “coordinate and direct by
executive order” the administrative and management functions of the county government
not expressly assigned to another elected officer of the county.

The County elects the Kenosha County Executive at large in the spring general election.
The executive serves a four-year term.

The County Executive appoints and supervises county department heads that serve at the
discretion of the Executive. The Executive also appoints the members to all the boards and
commissions other than those who are elected. Those department heads and members of
boards and commissions so appointed are subject to confirmation by the County Board.

The Executive prepares the annual county budget for submission to the County Board for
its review and action. This budget presentation occurs in early October of each year.

The Executive is required to provide an annual report to the Board outlining the state of the
county. In addition, the Executive routinely submits other communications to the Board.
The County Executive must either approve or veto any action taken by the County Board
by ordinance or resolution. Those ordinances or resolutions are presented to the Executive
who may either sign, veto or allow passage by not signing the ordinance or resolution.

Any item that is vetoed must be returned to the County Board with a veto message. The
County Board may override the veto with a 2/3 vote.
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COUNTY EXECUTIVE

COUNTY EXECUTIVE

ASST TO COUNTY EXECUTIVE
OFFICE MANAGER

OFFICE ASSISTANT

ELECTED 1.00 1.00 1.00 1.00 1.00
NR-G 1.00 1.00 1.00 1.00 1.00
NR-B 1.00 1.00 1.00 1.00 1.00

NR-AA 0.00 0.00 0.00 0.75 0.75

FTE's and Organizational Charts are for Informational Purposes Qnly
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OFFICE OF CORPORATION COUNSEL

ACTIVITIES

This department provides legal advice, and support to elected officials, appointed officers,
department heads, division heads and employees of Kenosha County. It provides legal
representation in liability claims made against the county and prosecutes claims and
ordinance violations brought on behalf of Kenosha County. It provides counsel in labor
relations activities while assisting in the development of constructive labor/management
relationships.  The department handles all Chapter 51 commitments and all Chapter
880/55 guardianships for long-term protective placements.

GOALS AND OBJECTIVES

e To guide Kenosha County’s executive and legislative branches of government toward
lawful enactments; to defend the public treasury and public offices when threatened
with litigation.

Research and draft county ordinances and resolutions.

Issue formal and informal legal opinions.

Update and maintain the Municipal Code of Kenosha County and the Kenosha County
Policy and Rules Manual.

Handle major contract and real estate transactions.

Continue representation in all mental health/protective services cases.

Assist in labor contract proposals, negotiations, arbitrations, mediations and
grievances.
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CORPORATION COUNSEL

CORPORATION COUNSEL

FIRST ASSISTANT CORP. COUNSEL

SENIOR ASSISTANT CORP. COUNSEL

LEGAL ASSISTANT

EXECUTIVE SECRETARY

NR-L 1.00 1.00 1.00 1.00 1.00
NR-J 1.00 1.00 1.00 1.00 1.00
NR-H 2.00 2.00 2.00 2.00 2.00
NR-B 1.00 1.00 1.00 1.00 1.00
NR-B 1.00 1.00 1.00 1.00 1.00

oeARTMENTTOTAL [ ewl—epe] eeol 6wl 5u]

FTE's and Organizational Charts are for Informational Purposes Qnly
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DIVISION OF PERSONNEL SERVICES

MISSION STATEMENT

The Division of Personnel Services, in compliance with applicable laws, ordinances,
regulations, and policies, supports the employees of Kenosha County through services
which promote a work environment characterized by open communication, professional
accountability, fair treatment, opportunity for professional advancement, and competitive
wages and benefit packages. The Personnel Division assures high quality services are
available to the citizens of Kenosha County through recruitment and selection processes
which attract a demographically diverse, highly professional, workforce.
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PERSONNEL SERVICES

PERSONNEL DIRECTOR

ASST DIR PERSONNEL SVCS

RISK MANAGER/PERSONNEL ANALYST
PERSONNEL SERVICES COORDINATOR
PERSONNEL ASSISTANT
FORECLOSURE COORDINATOR

NR-K 1.00 1.00 1.00 1.00 1.00
NR-H 1.00 1.00 1.00 1.00 1.00
NR-G 0.30 0.30 0.30 0.30 0.30
NR-C 0.50 0.50 0.50 0.50 0.50
NR-B 1.00 1.00 1.00 1.00 1.00

0.00 0.00 0.00 0.50 0.60

FTE's and Organlzational Charts are for Informational Purposes Only
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CIVIL SERVICE COMMISSION

MISSION STATEMENT
Tt is the mission of the Civil Service Commission to provide an equitable system of

recruitment, selection, promotion, and retention for Kenosha County Sheriff’s Department
Deputies, in accordance with Section 4.01 of the Municipal Code of Kenosha County.
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NON-DEPARTMENTAL

This business unit is used to account for revenues and expenditures that are not directly
associated with or controlled by a specific department-operating budget.
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BOARD OF ADJUSTMENTS

The Board of Adjustments is a quasi-judicial committee authorized by state statutes. It is
made up of five citizen members, and is responsible for hearing variance requests and
administrative appeals to the Kenosha County General Zoning and Shoreland/Floodplain
Zoning Ordinance. This committee also serves as the Sanitary Board of Appeals on
variance matters relating the county’s on-site waste disposal ordinance.
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INSURANCES

MISSION STATEMENT

Consistent with its mission to provide competitive wages and benefit packages, the
Division of Personnel Services manages the County’s self-insured employee health benefit
and the self-insured worker’s compensation benefit. In addition, the Personnel Division is
the link between Kenosha County and its liability insurance carrier.
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INSURANCE

RISK MANAGER/PERSONNEL ANALYST
PERSONNEL SERVICES COORDINATOR
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FTE's and Organizational Charts are for informational Purposes Qnly
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