
Con�nuous Quality Improvement in Aging & Disability Services 

DADS is commi
ed to  con�nuous improvement 

• A 2017 process improvement project was 

able to reduce the number of days between a 

client’s first contact with the ADRC and the 

home visit from an average of 14 business 

days to seven.  Since then, the average num-

ber of days has con�nued to drop below 6 in 

2018.   

• The Care Transi�ons Coali�on is a group of 

health care and service providers, facilitated 

by the ADRC’s Quality Coordinator.  It’s goal 

is to reduce unnecessary hospital re-

admissions and improve pa�ents’ transi�ons 

from one care se.ng to another.  Member 

organiza�ons have implemented a variety of 

interven�ons. Based on Medicare claims 

date, we can expect that Kenosha County’s re

-admissions rate will fall below the na�ons 

and the state during 2018.  

• The ADRC con�nues to engage in efforts to 

support our cultural competence including 

par�cipa�on in the Kenosha Pride event and 

pursuing Na�onal SAGE cer�fica�on.  

• To improve our service for persons who are deaf, we 

partnered with the Department of Health Services, 

Office of the Deaf and Hard of Hearing to provide Video 

Remote Interpre�ng which allows their staff to provide 

ASL interpre�ng via FaceTime to allow our deaf custom-

ers to more fully communicate with staff. 

Caring for the People Who Care 

DADS provides staff support for the Kenosha County Long Term Care Workforce Alliance which provides recogni�on 

for direct care workers and advocates with policy makers for improved compensa�on to reduce the turnover within 

this workforce which is so essen�al to the availability and quality of care for our elder and disabled ci�zens.  

 

Toward Demen�a Friendly Kenosha 

As the aging popula�on grows, so does the number of people with demen�a.  We are also seeing more persons with 

early-onset demen�a.  With the help of grants and support from community partners DADS ini�ated several strate-

gies to help families and the community help our loved ones with demen�a live in safety and dignity. 

• Extra-large File for Life folders containing a 

personalized Demen�a Safety Plan as well as 

medical informa�on for families and first 

responders to reference in an emergency.  

• Environmental assessments for businesses 

and organiza�ons and training for their em-

ployees to be demen�a friendly including 

banks, libraries, restaurants and churches.  

• 1 x 1 counseling for families by a Demen�a Care  

        Specialist.  

• Sponsored six half-day demen�a trainings for first re-

sponders, professionals and caregivers funded by a state 

Demen�a Innova�on grant. 

• Memory Screens and More event offered twice for com-

munity educa�on and awareness. 

• LEEPS exercise program for persons with early demen�a.   

2017 Behavioral Health Services 

The Mental Health and Substance Abuse Resource Center and Crisis Preven�on Center at Kenosha Human Develop-

ment Services, are the front doors to most of our behaviors health services. 

 

Mental Health/Substance Abuse Resource Center 

The Resource Center averaged 204 contacts per month in 2017 and conducted 138 screens to determine eligibility for 

behavioral health services. The center helps individuals to access behavioral health resources while assis�ng with ap-

plica�ons for health insurance through Badger Care or the Health Insurance Marketplace. The impact has been dra-

ma�c with 178 people enrolled in insurance, and benefit assistance provided for 151 persons, with a financial impact 

of $261,943.  


