KENOSHA COUNTY
BOARD OF SUPERVISORS

RESOLUTION NO.

Subject:
2019TO 2020 CARRYOVER AND ANNUAL CLOSEOUT RESOLUTION

Original_x Corrected_ 2nd Correction___ Resubmitted__

Date Submitted: April16, 2020 Date Resubmitted:
Submitted By: Finance Committee

Fiscal Note Attached Yes Legal Note Attached
Prepared By: Barna Bencs, Signature:

Finance

WHEREAS, certain projects were authorized by the County Board in the prior year's
budget, and

WHEREAS, itis necessary to carryover these funds to complete these projects, and

WHEREAS, the Information Technology ERP Capital project has been completed
and the capital financing secured with the borrowing in August 2019, and

Now, Therefore Be It Resolved, that these funds be carried over from 2019 to 2020,
and that the 2020 budget be adjusted as shown in the attached fiscal notes
which detail the source and application of funds to be carried forward and are
incorporated by reference, and

Be It Further Resolved, that itis the policy, desire, and intent of the Kenosha County
Board that each appropriation unit of this budgetary amendment for which

funds have been appropriated be carried out as if adopted by separate

resolution and as necessary to carry out the public intent. The funds are

made available and, unless amended by law or action by the County

Board through budgetary transfers, no monies appropriated for any one

purpose in any one appropriation unit can be used for any other purpose

in any other appropriation unit without prior approval of the Kenosha

County Board. The Finance Committee is authorized to approve transfers



not to exceed $1,000.00,and

Be It Further Resolved, that all expenditures appropriated are not to exceed funded
monies in the budget or this amount without prior approval of the County Board; and

Be It Further Resolved, that the Information Technology 2019 capital budget
expenditure line item be amended per the attached budget modification which is

incorporated by reference.



2019 TO 2020 CARRYOVER AND ANNUAL CLOSEQUT RESOLUTION
Respectfully Submitted,
FINANCE/ADMINISTRATION COMMITTEE
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KENOSHA COUNTY
YEAR-END CLOSE-OUT & CARRYOVER
RESOLUTION
FOR THE FISCAL YEAR ENDING
DECEMBER 31, 2019
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2019 General Fund Year-End Forecast

In 2019, the County's general fund closed with a balance of approximately $19.84 million or $8.09 million over the County
general fund reserve policy minimum threshold. This year end balance is 28.71% of the unaudited 2019 General Fund

operating expenditures of $69.11 million.

Prior Year Unassigned Reserves

ltems causing increase to the General Fund

Sales Tax revenue surplus

Decrease in Tax Delinquencies net of Profit/Loss Tax Deed Sale revenues
Workers Compensation Insurance surplus

Miscellaneous operating expenditures/revenues surplus

Human Services - Institute Placements net against Medicaid revenue surplus
Public Works operating expenditures/revenue surpius

Circuit Court/County Clerk/Register of Deeds revenue surplus

Sheriff - operating expenditures/revenue surplus

Total increases to General Fund

Items causing decrease to the General Fund

Health Insurance deficit

Mar F/A Meeting
$18,718,617

$1,103,600
791,000
599,000
771,400

0

300,000
75,500
143,000

$3,783,500

($1,043,000)

Year End 2019
$18,718,617

$1,103,600
995,000
599,285
586,085
385,000
222,500
95,500
59,000

$4,045,970

($1,042,803)

Treasurer Tax Delinquency and Interest on Taxes revenue deficil (760,000) (760,000)
Vacancy (328,000) (328,000)
Liability Insurance deficit (313,000) (312,974)
Reserves to fund budget approved one time expenditures permitted by Reserve policy (290,000) (290,000)
Federal Inmate Housing/Other KSD revenue deficit 68,000 (190,000)
Total net reduction to Fund Balance ('h2,666,000) ($2,923,777)
Projected year-end unassigned fund balance $19.836,117 $19.840,810
Less: County Board minimum requirement of 17% of General Fund Expenditures $11,982,234 $11,748,884
Amount over 17% Minimum $7,853,883 $8.091,926
Projected Year-End Unassigned General Fund Balance $19,836,117 $19,840,810
Increase in General Fund Over Year Prior 1,117,500) 1,122,193
General Fund Expenditures $70,483,728 $69,111,083]
Unassigned Reserves as a Percentage of General Fund Expense 28.14% 28.71%
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UNAUDITED/DRAFT

KENOSHA COUNTY
BALANCE SHEET
GOVERNMENTAL FUNDS
December 31, 2019
Nonmajor Total
Governmental Governmental
General Human Services Debt Service Funds Funds
ASSETS
Cash and investments $ 16,841,960 § (153,455) 9 513621 § 7,184,802 § 24,386,928
Receivables
Property taxes 33,860,378 14,937,087 16,912,339 2,919,054 68,628,858
Delinquent taxes 6,355,127 - - - 6,355,127
Miscellaneous 254,646 1,444,565 - 3,225 1,702,436
Due from other governments 4,746,709 5,423,834 - 1,657,591 11,828,134
Due from other funds 3,886,227 - - - 3,886,227
Advance due from other funds 2,288,000 - - - 2,288,000
Prepaid items 499,042 - - 7,106 506,148
Loans receivable - - - 1,189,554 1,189,554
TOTAL ASSETS $ 68,732,090 $ 21,652,031 $ 17425960 § 12,961,332 $ 120,771,414
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES
Liabilities
Accounts payable $ 1,376,009 % 6,430,164 $ 400 $ 636,267 $ 8,442,840
Accrued compensation 4,984,702 - - - 4,984,702
Special deposits 1,502 105,631 40,155 79,230 226,518
Due to other governments 1,763,903 - - - 1,763,903
Due to other funds - - - - -
Other unearned revenue 48,285 121,227 - 318,923 488,435
Total Liabilities 8,190,719 6,659,868 40,555 1,034,420 15,925,562
Deferred Inflows of Resources
Deferred property tax levy 33,860,378 14,937,087 16,912,339 2,919,054 68,628,858
Revolving loan fund outstanding loans - - - 1,189,554 1,189,554
Total deferred inflows of resources 33,860,378 14,937,087 16,912,339 4,108,608 69,818,412
Fund Balances
Nonspendable
Prepaid items 499,042 - - 7,106 506,148
Advance due from other funds 2,288,000 - - - 2,288,000
Delinquent taxes 3,384,271 - - - 3,384,271
Restricted
Housing Authority revolving loan fund - - - 28,534 28,534
Sheriff Federal Equitable Sharing funds - - - 27,730 27,730
Aging - 55,076 - - 55,076
Committed
Federated Library System - - - 42 42
Geographic Information Systems - - - 14,965 14,965
Assigned
Encumbrances 125,285 - - 2,516,175 2,641,460
Subsequent year expenditures 543,985 . - 6,143,473 6,687,458
Capital projects - - - 1,277,067 1,277,067
Unassigned (deflcit) 19,840,410 0 473,066 (2,196,789) 18,116,688
Total Fund Balances (deficit) 26,680,993 55,076 473,066 7,818,303 35,027,439
TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE $ 68,732,090 $ 21,652,031 $ 17,425960 $ 12,961,332 $ 120,771,413
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UNAUOITED/DRAFT

KENOSHA COUNTY
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUNDS
For the Year Ended December 31, 2018
Total
Nonmajor Governmental
General Human Services Debt Service Governmental Funds Funds
REVENUES
Taxes $ 51,088,380 $ 14,178,469 § 16,267,198 § 2,787,834 $ 84,321,882
Licenses and permits 209,656 - - 463,865 673,521
Intergovernmental revenues 11,675,485 50,567,144 359,201 12,663,579 75,265,410
Charges for services 2,870,529 18,016 - 2,061,642 4,950,187
Fines, forfeits and penalties 1,037,362 - - - 1,037,362
Investment income 645,658 - - 162,878 828,535
Miscellaneous income 1,335,582 162,211 - 1,404,731 2,902,524
Total Revenues 68,862,652 64,925,841 16,626,399 19,564,529 169,979,421
EXPENDITURES
Current
General government 24,421,490 - - 43,003 24,464,493
Health - 17,104,364 - 8,423,238 25,527,603
Public safety 41,097,123 - - 5,145,821 46,242,945
Social services 386,840 48,800,439 - - 49,187,279
Education and recreation 2,250,060 - - 2,166,431 4,416,491
Conservation and development 955,570 - - 98,279 1,053,849
Capital Outlay - - - 13,962,816 13,962,816
Debt Service
Principal retirement - - 14,255,000 - 14,255,000
Interest, fiscal charges and
debt issuance costs - - 3,059,908 305,192 3,365,100
Total Expenditures 69,111,083 65,904,803 17,314,908 30,144,780 182,475,574
Excess (deficiency) of revenues
over expenditures (248,431) (978,963) (688,508) (10,580,251) (12,496,153)
OTHER FINANCING SOURCES (USES)
General obligation debt issued $ - $ - 8 - % 25,500,000 $ 25,500,000
Premium on issuance of debt - - 1,302,581 109,170 1.411,751
Transfers in 849,476 970,821 - 673,628 2,493,925
Transfers out (415,000) - - (15,437,170) (15,852,170)
Total Other Financing Sources (Uses) 434,476 970,821 1,302,581 10,845,628 13,553,506
Net change in fund balance 186,045 (8,142) 614,073 265,377 1,057,353
FUND BALANCES
Beginning of year 26,494,948 63,218 (141,008) 7,552,925 33,970,085
FUND BALANCES - END OF YEAR (deficit) $ 26,680,993 $ 55,076 $ 473,067 $ 7,818,302 $ 35,027,438
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UNAUDITED/DRAFT

KENOSHA COUNTY
STATEMENT OF NET POSITION
PROPRIETARY FUNDS
December 31, 2019

Govemmental
Business-lype Activities Activities
Non-major
Brookside Fund Intemnal
Care Center Highway Golf Course Totals Service
ASSETS
Current assets
Cash and cash equivalents $ (2,885,843) $§ 5419309 § (136,209) §$ 2,397,257 $ 6,264,850
Accounts receivable 2,332,074 - 1,970 2,334,044 334,920
Property taxes receivable - 1,786,851 - 1,786,851 239,105
Due from other governments - 784,542 - 784,542 -
Due from other funds - - - -
Inventories - 633,828 49,387 683,215
Prepaid items 94,135 - - 94,135 -
Total current assets (459.634) 8,624,530 (84,852) 8,080,044 6,838,875
Noncurrent assets
Restricted cash and investments - - - - 1,021,859
Depasit in WMMIC - - - - 1,157,860
Net pension asset 1,564,506 843,207 181,240 2,588,953 .
Capital assets
Land and construction in progress 203 271,900 429,950 702,054 682,623
Buildings and improvements 22,938,336 9,408,619 9,554,568 41,901,523 7,449,652
Machinery and equipment 9,502,165 15,277,635 3,689,270 28,469,070 638,654
Accumulated depreciation/amortization (8,983,681) (18,434,721) (7,802,174}  (35.220,577) (7.840.018)
Total capital assets 23,457,024 6,523,433 5871614 35,852,071 930,810
Total noncurrent assets 25,021,530 7,366,640 6,052,854 38,441,024 3,110,630
Total Assets 24,561,896 15,891,170 5,968,002 46,521,068 9,949,505
DEFERRED OUTFLOWS OF RESOURCES
Deferred outflows related to pension 2,828,871 1,536,940 331,874 4,697,685 -
Deferred outflows related to OPEB 79,983 56,625 10,317 146,925 -
Total Deferred Qutflows of Resources 2,908,854 1,593,565 342,191 4,844,610 -
LIABILITIES
Current liabilities
Accounts payable 473,018 1,316,233 33,638 1,822,889 560,818
Claims payable - - - - 6,147,305
Due to other funds 3,886,227 - - 3,886,227 -
Special deposits 19,330 - - 19,330 -
Other current liabilities 212,933 - - 212,933 15,609
Current partion of lang-term debt payable 79,983 56,625 10,317 146,925 -
Current portion of unamortized premium on debt 39,999 - - 39,999
Unearned revenue 359 2,709 9,821 12,889 -
Total current liabilities 4,711,850 1,375,567 53,776 6,141,192 6,723,732
Noncurrent liabilities
Advance due to other funds 2,288,000 - - 2,288,000 -
Unamortized premium on bonds 639,978 - 639,978 -
Long-term obligations 22,071,121 1,369,274 171,243 23,611,638 -
Unamortized (discount) premium on debt - - - - -
Total noncurrent liabilities 24,999,099 1,369,274 171,243 26,539,616 -
Total Liabilities 29,710,948 2,744,840 225,019 32,680,808 6,723,732
DEFERRED INFLOWS OF RESOURCES
Deferred inflows related to pension 3,087,359 1,663,964 357,655 5,108,978
Deferred inflows related to OPEB 25,785 20,133 3,392 49,310 -
Deferred property tax levy = 1,786,851 - 1,786,851 239,105
Total Deferred Inflows of Resources 3,113,144 3,470,948 361,047 6,945,139 239,105
NET POSITION
Net investment in capital assets 6,008,912 3,988,311 5,445,403 15,442,626 930,910
Restricted for non-expendable fund use 1,682,329 843,204 - 2,425,533 -
Unrestricted (deficit) (12.944,584) 6,537,431 278,724 (6,128,429) 2,055,758
Total Net Position $ (5,353,343) $ 11,368,946 § 5724127 §11,739,730 $ 2,986,668
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UNAULODITED/DRAFT

KENOSHA COUNTY
STATEMENT OF ASSETS & LIABILITIES
FIDUCIARY FUNDS - AGENCY FUNDS
December 31, 2019

ASSETS
Cash and temporary cash investments $ 5255114
Miscellaneous receivables 289,756
Total Assets $ 5,544,869
LIABILITIES
Other accrued liabilities $ 5,544,869
Total Liabilities $ 5,544,869

Page 13



UNAUOITED/DRAFT

KENOSHA COUNTY
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUNDS - SPECIAL REVENUE FUNDS

December 31, 2019

Total
Federated = Geographic Sheriff Federal Nonmajor
Housing Health Library Information Equitable Special Revenue
Authority Department System Systems Sharing Funds
ASSETS
Cash and investments $ 28,534 % (843,384) $ 318965 $ 22334 § 29,000 $ (444,550)
Receivables
Property taxes - 1,234,177 1,684,877 - - 2,919,054
Miscellaneous - - - - - -
Due from other governments - 1,286,080 - - - 1,286,080
Due from other funds - - - - - -
Prepaid items - 7,106 - - - 7,106
Loans receivable 1,189,554 - 5 - - 1,189,654
TOTAL ASSETS $ 1,218,088 §1,683,979 $2003842 § 22334 § 29000 $ 4,957,244
LIABILITIES, DEFERRED INFLOWS OF
RESOURCES AND FUND BALANCES
Liabilities
Accounts payable $ - $ 161,116 $ - $ - $ 1,271 $ 162,387
Special deposits - 79,230 - - - 79,230
Due to other funds - - - - s -
Other unearned revenue - - 318,923 - - 318,923
Total Liabilities - 240,346 318,923 - 1,271 560,540
Deferred Inflows of Resources
Deferred property tax revenue - 1,234,177 1,684,877 - - 2,919,054
Revolving loan fund outstanding loans 1,189,554 = = - - 1,189,554
Total Deferred Inflows of Resources 1,189,554 1,234,177 1,684,877 - - 4,108,608
Fund Balances
Nonspendable
Prepaid items - 7,106 - - - 7,106
Restricted
Housing Authority revolving loan fund 28,534 - = - - 28,534
Sheriff Federal Equitable Sharing funds - - - - 27,730 27,730
Committed
Federated Library System - - 42 - - 42
Geographic Information Systems - - - 14,965 - 14,965
Assigned
Subsequent year expenditures - - 7,369 - 7,369
Encumbrances . = - - -
Unassigned (deficit) 202,350 - - (0) 202,350
Total Fund Balances 28,534 209,456 42 22,334 27,730 288,096
TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCE $ 1,218,088 $1,683,979 $2,003842 $ 22334 $ 29,000 $ 4,957,244
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UNAUDITED/DRAFT

KENOSHA COUNTY
COMBINING STATEMENT OF NET POSITION
INTERNAL SERVICE FUNDS
December 31, 2019

Human General
Services Health Workers Liability
Building Insurance Compensation Insurance Totals
ASSETS
Current assets
Cash and cash equivalents $ 638,480 $ 3,222,397 $ 2,194,791 $ 209,182 $ 6,264,850
Accounts receivable - 334,920 - - 334,920
Property taxes receivable 239,105 - - - 239,105
Due from other funds - - - - -
Prepaid items - - - - -
Total current assets 877,585 3,557,317 2,194,791 209,182 6,838,875
Noncurrent assets
Restricted cash and investments - 583,200 - 438,659 1,021,859
Deposit in WMMIC - - - 1,157,860 1,157,860
Capital assets
Land and construction in progress 682,623 - - - 682,623
Buildings and improvements 7,449,652 - - - 7,449,652
Machinery and equipment 638,654 - - - 638,654
Accumulated depreciation (7,840,018) - - - (7,840,018)
Total capital assets 930,910 - - - 930,910
Total noncurrent assets 930,910 583,200 - 1,596,519 3,110,630
Total Assets 1,808,495 4,140,517 2,194,791 1,805,701 9,949,505
LIABILITIES
Current liabilities
Accounts payable 67,790 492,840 188 - 560,818
Claims payable - 2,147,000 2,194,604 1,805,701 6,147,305
Due to other funds - - - - -
Other current liabilities 14,932 677 - - 15,609
Total current liabilities 82,722 2,640,517 2,194,792 1,805,701 6,723,732
Total Liabilities 82,722 2,640,517 2,194,792 1,805,701 6,723,732
DEFERRED INFLOWS OF RESOURCES
Deferred property tax levy 239,105 - - - 239,105
239,105 - - - 239,105
NET POSITION
Net investment in capital assets 930,910 - - - 930,910
Unrestricted 555,757 1,500,000 (0) 0 2,055,758
Total Net Position $ 1,486,668 $ 1,500,000 $ 0 $ 0 $ 2,986,668
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